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New Hampshire Liquor Commission

50 Storrs Street (0 Joseph W. Mollica
Concord, NH 03301 Chairman
(603) 230-7015

Nicole Brassard Jordan
Deputy Commissioner

Christopher T, Sununu
Governor

December 6, 2022
His Excellency, Governor Christopher T. Sununu,
and the Honorable Council
State House
Concord, NH 03301
REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend its current sole source
contract with Evenica Corp (Evenica) (Vendor #304344), Burlington, Ontario, to complete design,
development and deployment, and to provide follow-up support and maintenance of the Commission’s
Business to Consumer (B2C) and Business to Business (B2B) eCommerce environments, by increasing
the contract by $375,000, from the original contract price of $1,199,140 to a total amount not to exceed
$1,574,140. The original contract was approved by the Governor and Executive Council on February 2,
2020 (Item #28) and was adjusted by an amendment approved by the Governor and Council on October
13, 2021 (Item #57). Through this amendment, Evenica will complete and deploy additional eCommerce
enhancements and support and maintenance services for the Division of Sales, Marketing,
Merchandising and Warehousing, as well as other adjustments necessitated by anticipated consumer
feedback when the new B2B environment is deployed. Effective upon Governor and Council approval
through July 31, 2023. Funding: 100% Liquor Funds.

State Fiscal Co.-Activity-Acctg. Unit-Class Class Title Amount
Year Code
2023 02-77-77-771512-10300000-038 Technology - Software | $375,000.00
EXPLANATION

On February 5, 2020, the Governor and Council approved the NHLC’s contract with Evenica to
develop, deploy, and support the NHLC’s B2B and B2C eCommerce environments, which are each
components of the NHLC’s larger NextGen project that will integrate the NHLC’s business processes, from
the retail stores and warehouse through back office financials and payroll, creating a unified system.
Through the completion of these eCommerce environments, the NHLC will enable customers to complete
online orders with direct-to-consumer shipping within New Hampshire. It will also afford the NHLC’s
licensees the ability to manage their accounts online and provide wine and spirits brokers with online
inventory management and enhanced reporting tools.

As described with respect to the 2021 amendment, during the COVID-19 pandemic, the NHLC,



like all consumer-driven businesses, had to pivot priorities to better serve consumers and maximize profits.
As a result, during 2020 the NHLC and Evenica accelerated the B2C deployment to rapidly establish and
implement an online ordering system to allow curbside and in-store pickup options. Following a successful
pilot period, the NHLC expanded curbside and in-store pickup to eighteen (18) NHLC outlet locations. That
service has been further expanded to a total of twenty-seven (27) NHLC outlet locations as of the date of this
letter.

Further, and as also noted in the 2021 amendment, due to the unforeseen immediacy of the
pandemic-related need for the above-described consumer-driven programs, the NHLC utilized support hours
at a rate that was unanticipated when the NHLC and Evenica entered into their current agreement for the
deployment of the B2C environment. Furthermore, as a result of deploying these offerings on the timeline
described, the NHLC received substantial feedback and direction from New Hampshire consumers on the
system and its operation. This information resulted in the NHLC requiring changes to the system that had
not been previously anticipated and which were, therefore, not included in prior program budgets.

With respect to the instant amendment, the NHLC seeks to further extend the work Evenica has
undertaken. Since the time of the 2021 amendment, and beyond the scope of work anticipated for that
amendment, Evenica has provided additional support for: NHLC off-site events; integration changes
necessitated by adjustments in the broader NextGen project; and previously unanticipated cyber-security
enhancements due to the identification of new fraud threats. In addition, based upon the experience from the
deployment of the B2C environment in 2020 and 2021, NHLC anticipates that Evenica will need to provide
additional support following the “go-live” of the B2B environment to respond to customer-driven concerns
and requirements that may not be evident prior to deployment. Also, Evenica is working on further
developments that will allow for the use of electronic gift cards, and it is providing additional support for the
NHLC’s Division of Enforcement to allow for increased integration of that division’s requirements with the
broader NextGen project. Lastly, the adjustments, enhancements, and extensions of support noted above
have led to Evenica extending the hours of project management time devoted to the project.

Accordingly, as a result of the expanded requirements described, additional support hours are
necessary to enable the NHLC to further develop the innovative eCommerce solutions intended by this
contract. Given Evenica’s current role as the sole developer of the NHLC’s B2B and B2C eCommerce
systems, and its successful system developments and deployments for the NHLC, continuing its role through
this amendment is essential.

In conclusion, it is the position of the NHLC that this amendment is an opportune and pragmatic
method of addressing both the opportunities and challenges described above. As such, I am respectfully
requesting approval of the contract amendment with Evenica Corp.

Respectfully submitted,

%My

Joseph W. Mollica
Chairman, Liquor Commission




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

December §, 2022

Joseph W. Mollica

Chairman

New Hampshire State Liquor Commission
50 Storrs Street, P.O. Box 503

Concord, NH 03302-0503

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to amend a contract with Evenica Corp., of Burlington, Ontario, as
described below and referenced as Dol T No. 2020-060B.

The purpose of this amendment is for Evenica to provide follow-up support and
maintenance of the Commission's Business to Consumer (B2C) and Business to Business
(B2B) eCommerce environments. Evenica will continue to work on further developments
that will allow for the use of electronic gift cards, and providing additional support for the
NHLC's Division of Enforcement to allow for increased integration of that division's
requirements with the broader NextGen project.

The amendment increases the price limitation by $375,000, resulting in an amended price
limitation of $1,574,140. This amendment shall be effective upon Governor and Council
approval through July 31, 2023.

A copy of this letter should accompany the New Hampshire State Liquor Commission’s submission
to the Governor and Executive Council for approval.

Sincerely,

W M-

Denis Goulet

DG/ik
DolT # 2020-060B
cc: Michael Therrien, DolT IT Manager

“Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE
LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this 6th day of December 2022 between the New
Hampshire Liquor Commission (hereinafter the “NHLC”) and Evenica Corp (Vendor #304344),
with a principal place of business at 3050 Harvester Road, Burlington, Ontario, L7N 3J1
(hereinafter the “Contractor™).

WHEREAS the NHLC and Contractor entered into a sole source agreement approved by the
Governor and Executive Council of the State of New Hampshire on February 5, 2020 (“the
Agreement”), pursuant to which the Contractor is required to complete design, development and
deployment, and provide follow-up support and maintenance of the NHLC’s Business to
Consumer (B2C) and Business to Business (B2B)} eCommerce initiative.

WHEREAS on October 13, 2021, the Governor and Executive Council retroactively approved an

amendment fo the Agreement (" the Ameéndment™) effective Sepiember 29, 202T for an additional
$339,540, pursuant to which the Contractor would complete design, development and deployment
of system enhancements for the Division of Enforcement, Licensing and Education, and provide
additional support and maintenance for the Division of Sales, Marketing, Merchandising and
Warehousing.

WHEREAS the parties have determined that additional support and maintenance hours are

required to ensure the successful continuation of the NHLC’s B2C initiative and successful
deployment and support for the NHLC’s B2B initiative.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 18 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Form P-37 Agreement — General Provisions is amended as follows:
1. Amend Section 1.8 of the General Provisions of the Agreement (Form P-37) to reflect a

$375,000 increase to the current price limitation in this 2022 Amendment, which shall
result in a Revised Price Limitation of $1,574,140.

Exhibit B — Payment Terms and Pricing is amended as follows:

1. Amend Section 8.2 Support and Maintenance fees — Professional Support and Maintenance
Services — by deleting it and replacing it with the following:

PROFESSIONAL SUPPORT AND MAINFENANCE SERVICE HOURS RATE TOTAL AMOUNT
| Prepaid Support Block B 300 160/hr. | 548,000.00
Total Initial Support and Maintenance Investment (2 Blocks) $96,000.00

Contractor’s [nitials M

Date o067 2022

Doc ID: fde967bf7f1bdd4a70c2fcc1 3cbac(157b002f4a



Support and Maintenance Investment (2 Blocks—500 hour
each)—Division of Sales, Marketing, Merchandising and
Warehousing {Amendment 2021) N

Support and Maintenance Further Investment (5 Blocks = 500
hours each} — Divisicn of Sales, Marketing, Merchandising and
Warehousing (Amendment 2022)

1000

2500

[ 150/hr. | $150,000.00

150/hr. | $375,000.00

Please note that as part of the amendment approved September 29, 2021, $189,540.00 was also
included to support the Division of Enforcement, Licensing and Education.

Except as provided herein, all other provisions of the February 5, 2020 contract, and the September

29, 2021 amendment, shall remain in full force and effect.

CON'erER FOR STATE AGENCY:

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission

EVENICA CORPORATION
Mun Sedd G
Mir Sadek Ali, Chief Executive Officer

GIGFAZEN,

Date

12 /06 /2022
Date

Approved for Form, Substance, and Execution

e

FolehemmeReidemetera  Michael R. Grandy
Assistant Attorney General
Attorney General’s Office

Approved for Form, Substance and Execution

Mattew J. Fossum, Attorney
New Hampshire Liquor Commnission

December 6, 2022
Date

12/6/2022
Date

Contractor’s Initials M

Date__to + 662022

Doc ID: fde967bf7f1bdd4a70c2fcc13che80157b002f4a



CERTIFICATE OF AUTHORITY / VOTE
(Corporation with Notary Seal)
I, Mir Sadek Ali, do hereby certify that:

1. 1am the duly appointed Secretary of Evenica Corp.

2. The following are true copies of two resolutions duly adopted at a meeting of the Board of
Directors of the Corperation duly held on October 21, 2019.

AUTHORITY TO ENTER INTQO A CONTRACT:

RESOLVED that the Corporation enter into a contract with the State of New Hampshire, acting through
its State Liguor Commission, Division of Administration (the “State”), for the provision of: production
deployment of the Business to Consumer (B2C) and Business to Business {B2B) e4Commerce platform
and ongoing support services.

AUTHORITY TO BIND CORPORATION

RESOLVED that the Chief Executive Officer is hereby authorized on behalf of this Corporation to enter
the said contract with the State and to execute any and all documents, agreements and other
instruments, and any amendments, revision, or modifications thereto, as he/she may deem necessary,
desirable or appropriate.

3. The foregoing resclution have not been amended or revoked and remain in full force and effect
as of November 29, 2022.

4. Mir Sadek Ali is the duly elected Chief Executive Officer of the Corporation.

R/

Mir Sadek Ali, Secretary Evenica Corp.

Declared before me this 30" day of November 2022 at the City of Burlington in the Regional
Municipality of Halton in the Province of Ontario.

& [A/Notary Public

Clark V. Craig
Barrister and Solicitor
Unit 1-3455 Harvester Road
Burtington, Ontarlo
17N 3P2




State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby centify that EVENICA CORP. is
a Canada Profit Corporation registered to do business in New Hampshire as EVENICA CORP on May 21, 2015. I further certify
that all fees and documents required by the Sccretary of State's office have been received and is in good standing as far as this

office is concerned.

Busincss [D: 818299
Certificate Number: 0005901813

IN TESTIMONY WHEREOF,

[ hereto set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 29th day of November A.D. 2022,

David M. Scanlan

Secretary of State




This certificate does not amend, extend or alter the coverage afforded by the policies below.
1. CERTIFICATE HOLDER - NAME AND MAILING ADDRESS 2. INSURED'S FULL NAME AND MAILING ADDRESS
NH Liquor Commission or his or her successor Evenica Corp
50 Storrs Street 3050 Harvester Road, Suite 208
P.0O. box 503
Concord N.H. "
033020503 Burlington ON L7N 3J1
3. DESCRIPTION OF OPERATIONS/LOCATIONS/AUTOMOBILES/SPECIAL ITEMS TO WHICH THIS CERTIFICATE APPLIES {5ut only wih respect to the operations of the Named insured)
Operations; Sales & Product information management software described on file
The certificate holder is included as Additionl insured for Commercial General Liakility but only
respect to the operations of the Named Insured
Additional Insured is not intended to be included under Professional Liability coverage
4. COVERAGES
This is to cerlify that the policies of insurance listed below have been issued to the insured named above for the policy period indicated notwithstanding any requirements,
terms or condifiens of any contract or other document with respect to which this certificate may be issued or may pertain. The insurance afforded by the policies described
herein is subject to all the ferms, exclusions and conditions of such policies. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS
o — INSURANCE COMPANY | EFFECTIVE AL (Canaian dollars unicas mdrated otherwise)
AND POLICY NUMBER | yyyv/mmDD | vvyvmmop COVERAGE pep. | AWMQIRICE |
Commercial General Liabili
COMMERCIAL GENERAL LIABILITY Certain Underwriters at | 2022/ 9/10 | 2023/ 9/ 10 | Bodily injury and Property Damatg‘::
]:] Claims Made OR El Ocourrence Lloyds Liability - . General Aggregate
E Products and/cr completed operations - Each Occurrence 1,000 3,000,000
E Empioyer's Liability Wﬁed 1,000 3,000,000
. ESL0439529978 . T
E Eross Lisbilily I:IPersonaI Injury Liability 1.000 3 000,000
[g Personal and Advertising i t L
[E Waiver of Subrogation Injury Liability
Medicai Payments 10,000
@ Tenants Legal Liability Tenants Legal Liability 1,000 3,000,000
[] poilution Liabiity Extension Pollution Liability Extension
E Employee Benefits Liab Employee Benefits Liab 1,000 3,000,000
E Non-Owned Automobites ESL0439529978 Certain| 2022/ 9/10 | 2023/ 9/10 | Non-Owned Automobile 1,000 1,000,000
[ X] Hired Automobiles ESL0439529978 Certain| 2022/ 9 /10| 2023/ 9 /10 | Hired Automobiles 1,000 50,000
AUTOMOBILE LIABILITY Badily Injury and Property
D Described Automobiles Damage Combined
|:] All Owned Automobiles Bodiy Injury {Per Person)
[ teased Automobiles ** Bodily Injury (Per Accident)
** All Automobiles leased in excess of 30
days where the insured is required to Property Damage
provide Insurance
EXCESS LIABILITY EacH Oosuifencs
[ ] Umnbretla Form F—
OTHER LIABILITY (SPECIFY) Aggregate 5,000,000
i iabilt i i 202
Professlonal Liabilty Certain Underwriters at | 2022 / 9/10| 2023/ 8/10 e 2,500 5,000,000
Professional Liabillity Lloyds
ESL0439529978
5. CANCELLATION
Should any of the above described policies be cancelled before the expiration date thereof, the issuing company will endeavor to mall 30 days written notice to
the certificate holder named abaove, but failure to mail such notice shall impose no obligation or liability of any kind upon the company, its agents or representatives.
7. ADDITIONAL INSURED NAME AND MAILING ADDRESS
& BRONEMASEAOENGCY FULL HAME AND MALRNG ACORSSS (Commercial gensral Liability - but anly with respect to the operations of the Named Insured)
StoneRidge Insurance Brokers - Ancaster NH Liquor Commission or his or her successor
1336 Sandhill Drive Suite #3 Ancaster ON L9G 4V5 50 Storrs Street
Ancaster, Ontario L9G 4V5 P.O. box 503
Concord N.H.
BROKER CLIENT ID: EVE101 033020503
8. CERTIFICATE AUTHORIZATION
Issuer StoneRidge Insurance Brokers - Ancaster Contact Number(s)
- Type No Type No
Authorized Representative  Michelle Moore Type Phone No (905) 648-6767  Type Fax No (905) 648-7399
Signature of s Date EMail Address
Authorized Representative % W %ow 2022 | 11 | 30 mmeore@stoneridgeinsurance.ca

CSI0 - Certificate of Liabliltv Insurance CA4301e 201609 © 2016, Centre for Study of Insurance Oparations, All fights resarved
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New Hampshire Liquor

Commission Joseph W, Moliica
Chat
. 50 Storrs Street rman
Concord, NH 03301
(603) 230-7015 Nicole Brassard Jordan
Deputy Commissioner

Christopher T. Sununu
Govemor

September 14, 2021

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend its current sole source
contract with Evenica Corp (Evenica) (Vendor #304144), Burlington, Ontario, to complete design,
development and deployment, and to provide follow-up support and maintenance of the Commission’s
Business to Consumer (B2C) and Business to Business (B2B) eCommerce environments. The original
contract was approved by the Govemnor and Executive Council on February 5, 2020 (Item #28). Through
the amendment, Evenica will create a platform for the Division of Enforcement and Licensing’s B2B
environment. The amendment will also provide additional eCommerce enhancements and support and
maintenance services for the Division of Sales, Marketing, Merchandising and Warehousing.

The amendment increases the contract price limitation by $339,540, resulting in an amended price
limitation of $1,199.140. This amendment shall be effective upon Governor and Council approval
through July 31, 2023. Funding: 100% Liquor Funds.

State Fiscal Co.-Activity-Acctg. Unit-Class Class Title Amount
Year Code
2022 02-77-77-770030-93270000-034 Capital Projects $339,540.00
EXPLANATION

On February 5, 2020, the Governor and Executive Council approved the NHLC’s contract with
Evenica to develop, deploy and support the NHLC’s B2B and B2C eCommerce environments, which
are each components of the NHLC’s larger NextGen project that will integrate the NHLC's business
processes, from the retail stores and warehouse through back office financials and payroll, creating a
unified system. Through the completion of these eCommerce environments, the NHLC wilt acquire the
capability to enable customers to complete online orders with direct-to-consumer shipping within New
Hampshire. It will also afford the NHLC’s licensees the ability to manage their accounts online and
provide wine and spirits brokers with online inventory management and enhanced reporting tools.

The initial contract and this amendment are sole source because Evenica, previously a
|



subcontractor of a former NHLC vendor, had proven itself to be a diligent and responsive partner,
bringing value-added consulting and guidance on best practices for beverage distribution solutions.
Evenica has a thorough understanding of the NHLC needs and business processes to take the
eCommerce functionality to completion. Evenica is also an intemationally recognized expert in
eCommerce and systems integration. Since 2009, Evenica has developed expertise in eCommerce
solutions for alcohol beverage distribution, working with clients including: the State of Ohio, Division
of Liquor Control; Horizon Beverage, providing alcohol distribution, sales and marketing services
throughout New England; Young's Market Company, a leader in wholesale and distribution of alcohol
beverages in the western United States; and Alcanna, Canada’s premier retailer of wine, spirits, beer and
cannabis.

Since the start of the COVID-19 pandemic, the NHLC, like all consumer-driven businesses, had to
pivot priorities to better serve consumers and maximize profits. In 2020, the NHLC and Evenica rapidly
implemented an online ordering system to allow curbside and in-store pickup options. Following a
successful pilot period, the NHLC expanded curbside and in-store pickup to eighteen (18) NHLC outlet
locations. Due to the unforeseen immediacy of the pandemic-related need for these consumer-driven
programs, the NHLC has utilized support hours at a rate that was unanticipated when the NHLC and
Evenica entered into their current agreement. Because the NHLC seeks to continue these programs, and
develop new, cost-effective and successful programs with Evenica’s assistance, the additional support
hours for the Division of Sales, Marketing, Merchandising, and Warehousing are necessary to enable the
NHLC to further develop innovative eCommerce solutions.

Additionally, the NHLC's Division of Enforcement and Licensing, in response to audit
recommendations and statute and rule changes, seeks to work with Evenica to proactively develop a new
B2B eCommerce environment that will streamline, simplify, and validate its licensing-related processes
for both wholesalers and manufactures. The planned B2B development will also simplify licensee tax
declarations, and reconcile and validate direct shipping data. Finally, the Division’s B2B platform will
integrate with the other eCommerce components of the NHLC’s NextGen project. Given Evenica’s
current role as the sole developer of the NHLC's B2B and B2C eCommerce systems, and its successful
system developments and deployments for the NHLC, the current amendment will allow for efficient
and successful development of a B2B environment for the Division of Enforcement and Licensing.

In conclusion, it is the position of the NHLC that this amendment is an opportune and pragmatic
- method of addressing both the opportunities and challenges described above. As such, I am respectfully
requesting approval of the contract amendment with Evenica Corp.

Respectfully submitted,

me—

Joseph M. Mollica,
Chairman, Liquor Commission




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

September 13, 2021

Joseph W. Mallica

Chairman

New Hampshire State Liquor Commission
50 Storrs Street, P.O. Box 503

Concord, NH 03302-0503

Dear Chairman Moliica:

This letter reprcsents formal notification that the Départment of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with Evenica Corp., of Burlington,
Ontario, as described below and referenced as DolT No. 2020-060A.

The purpose of this amendment is to'complete the design, development and deployment,
and to provide follow-up support and maintenance of the Commission’s Business to
Consumer (B2C) and Business to Business (B2B) eCommerce environments. Through the

amendment, Evenica will create a platform for the Division of Enforcement and
Licensing's B2B environment. The amendment will also provide additional eCommerce
enhancements and support and maintenance services for the Division of Sales, Marketing,
Merchandising and Warehousing.

The amendment increases the price limitation by $339,540, resulting in an amended price
limitation of $1,199.140. This amendment shall be effective upon Governor and Council
approval through July 31, 2023.

A copy of this letter should accompany the New Hampshire State Liquor Commission’s submission
to the Governor and Executive Counci! for approval.

Sincerely,

Denis Goulet

DG/ik
DolT # 2020-060a
cc: Jessica Co, DolT

"Innavative Technologies Today for New Hompshire's Tomorrow"



STATE OF NEW HAMPSHIRE
LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this _li‘%ay of September, 2021 between the New
Hampshire Liquor Commission (hereinafter the “NHLC'™) and Evenica Corp (Vendor #304344),
with a principal place of business at 3050 Harvester Road, Burlington, Ontario, LTN 3]1
(hercinafier the “Contractor™).

WHEREAS the NHLC and Contractor entered into a sole source agreement approved by the
Governor and Executive Council of the State of New Hampshire on February 5, 2020 (“the
Agreement”), pursuant to which the Contractor is required to complete design, development and
deployment, and provide follow-up support and maintenance of the NHLC’'s Business to
Consumer (B2C) and Business to Business {B2B) eCommerce initiative.

WHEREAS the scope of work for design, development, and deployment of the NHLC's B2B
contained in the initial February 5, 2020 agreement requires adjustment to effectuate system
enhancements for the Division of Enforcement and Licensing; and Support and Maintenance
investments for the Division of Sales, Marketing, Merchandising and Warehousing.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 18 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Form P-37 Agreement — General Provisions i1s amended as follows:

1. Amend Section 1.8 of the General Provisions of the Agreement (Form P-37) to reflect a
$339,540 increase to the current price limitation, which shall result in a Revised Price
Limitation of $1,199,140.

Exhibit A~ Scope of Services is amended as follows:

1. Amend Section 3, Definitions, to add the definition of the term “Manufacturer” as
follows:

“Manufacturer” shall include beverage manufacturer, beverage vendor, brewpub, and
nano-brewery.

2. Add Exhibit A3 — Division of Enforcement and Licensing Enhancements for Business
to Business (B2B)

Contractor's Initials 1 -84

Date _{)0 /10 [ 2021
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NHLC Enforcement Enhancement for B2B
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NHLC Enforcement Enhancement Wholesalers & Manufacturers Process Business Needs

@Avenico

Goal: |dentify and audit gallonage of the transactions between wholesalers and
manufacturers cross referencing the information provided by both.

Input: Wholesalers and manufacturers transaction reports through the portal interface.

Validation Process: Cross reference reports provided by wholesalers and manufacturers
schedules and provide a report to State with the inconsistent information.

Output: Update D365 with the gallonage and create AR record for payment.
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NHLC Enforcement Enhancement - Wholesalers & Manufacturers Process (WMP) Business Needs
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Enforcement Enhancement Solution - Wholesalers & Manufacturers Process (WMP) .=

i

i
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Implementation Plan - Wholesalers & Manufacturers Process (WMP)

!1 slannlaciuarers Validation Process
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Implementation Plan — Beverage Approval Process
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General Assumptions - Wholesalers & Manufacturers Process (WMP)

.“

e Forms being 'submitt_ed by the m'andfacturers and wholesalers will be managed by
NHLC. Any changes to these forms may require additional effort to update the
import processes.

Sagam e Cr— T = = a F e L . . ~Hr— e

Calculation and Cross Reference Check

e Any changes that are made to the data or data types that affect how results are
calculated/reconciled will be considered a change and will result in a change order.

£ =0

—

* Payment will be made-via the B2B-portal, leveraging the payment engine being used
by B2B.

@venica
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Project Breakdown — Phase_l

Application

-

. Base Conftguration {
*  Multi-portal account management Technical Design 0
*  Notifiations -
Base Depl t
+  Flle upload enablement (data parse) AT =
*  Cross reference data mode! design Interface Configuration 56 :
- - . Back-end Development 24 _[CEosiee -
e o
AT - A e T | j
»  Manufacturers portal interface B |Sub-Towmat . .. s e AR AR i :"T“ Anatyst 36
*  Product creation process development : ; Jeveoper : )
¢  Arrears process development M and BA = z e Solution Architect 108
o N Quality Assurance | ; 45
¢  Whalesalers portal interface ; QA = .
*  Reports / Balance / invoice configuration juar ]
: Deptqmenu 0
RHLC iIntertace ' Sub-'l'cul — -:..1' = mh c
, T — S } Total’. = s99 e
*  Arrears List panel configuration -

*  Product approval process development
= Gallonage integration

@venica 9 EMomen



Implementation Plan — Phase 1

Application

+  Base Configuration
*  Multi-partal account management

'« Notifications o

+  Flle upload enablement {data parse)
= Cfoss(eferencedatamodel design

idanufpcturer s Interface

«  'Manufacturers portal interface

*  Product creation process development

*  Arrears process development
Vholesalers tmiarface

- Wholesalers portal interface

" . -

|

IPHLC Poral

e ———— - ———— -

- Arrears List panel onnfigur;t..lon
< Product approval process development
*  Gallonage integration

@venica
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Project Breakdown — Phase 2

Applicaton

s Power Bl Enablement
*  Recondliation process
+  Calculate beverage by type.
*  Historical data by licensed period
+  Tax balance
*  Creditmemo

Manulaciarers Interface

. alc\ilzte by type o‘l beverage
*  Historical data by licensed period

Wholesalers Intertace

*  Tax fee balance
*  Credit memo

HHLC Interface .

s Recondliaticn process

@venica
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Application

*  Power B} Enablement
+  Regongliation process
«  Qaleulate beverage by type.
. Historical data by licensed period
»  Tax batance
¢  Creditmemo

fdanudacturers Inierface

s lelau by type of beverage
s Historical data by licensed period

YWholesalers Inlertace

*  Tax fee balance
s Credit memo

HHLC Intediace

*  Recondliation prolczss )
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Investment Summary - Wholesalers & Manufacturers Process (WMP)

Enforcement WMP Phase 1

» Simplified submittal interface for
wholesalers and manufacturers to upload
their forms, replacing e-mail and other
less efficient mechanisms.

* Streamlining NHLC Enforcement
processes for more efficient work.

@venica

J Enforter 1ent Ap|)hcal|0n

Enforcement WMP Phase 1

wholesalers transactions.

for

$80 865

Invoice Milestones :

Kick-off - $16,173

Design and Plan - $16,173
Development - $16,173
VAT - 516,173

»  Go-live Ready $16 173

| Enhanced control over manufacturers and

lndudes

«  Manufacturers interface
=  Wholesalers interface

< State interface

Project timeframe:
*  From 8 t