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New Hampshire Liquor Commission

50 Storrs Street

Concord, NH 03301

(603) 230-7015

Joseph W. Mollica
Chairman

Nicole Brassard Jordan

Deputy Commissioner

Christopher T. Sununu
Governor

December 6, 2022

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord, NH 03301
REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend its current sole source
contract with Evenica Corp (Evenica) (Vendor #304344), Burlington, Ontario, to complete design,
development and deployment, and to provide follow-up support and maintenance of the Commission's
Business to Consumer (B2C) and Business to Business (B2B) eCommerce environments, by increasing
the contract by $375,000, from the original contract price of $1,199,140 to a total amount not to exceed
$1,574,140. The original contract was approved by the Governor and Executive Council on February 2,
2020 (Item #28) and was adjusted by an amendment approved by the Governor and Council on October
13, 2021 (Item #57). Through this amendment, Evenica will complete and deploy additional eCommerce
enhancements and support and maintenance services for the Division of Sales, Marketing,
Merchandising and Warehousing, as well as other adjustments necessitated by anticipated consumer
feedback when the new B2B environment is deployed. Effective upon Governor and Council approval
through July 31, 2023. Funding: 100% Liquor Funds.

State Fiscal

Year

Co.-Activity-Acctg. Unit-Class
Code

Class Title Amount

2023 02-77-77-771512-10300000-038 Technology - Software $375,000.00

EXPLANATION

On February 5,2020, the Governor and Council approved the NHLC's contract with Evenica to
develop, deploy, and support the NHLC's B2B and B2C eCommerce environments, which are each
components of the NHLC's larger NextGen project that will integrate the NHLC's business processes, from
the retail stores and warehouse through back office financials and payroll, creating a unified system.
Through the completion of these eCommerce environments, the NHLC will enable customers to complete
online orders with direct-to-consumer shipping within New Hampshire. It will also afford the NHLC's
licensees the ability to manage their accounts online and provide wine and spirits brokers with online
inventory management and enhanced reporting tools.

As described with respect to the 2021 amendment, during the COVID-19 pandemic, the NHLC,



like all consumer-driven businesses, had to pivot priorities to better serve consumers and maximize profits.
As a result, during 2020 the NHLC and Evenica accelerated the B2C deployment to rapidly establish and
implement an online ordering system to allow curbside and in-store pickup options. Following a successful
pilot period, the NHLC expanded curbside and in-store pickup to eighteen (18) NHLC outlet locations. That
service has been further expanded to a total of twenty-seven (27) NHLC outlet locations as ofthe date of this
letter.

Further, and as also noted in the 2021 amendment, due to the unforeseen immediacy of the
pandemic-related need for the above-described consumer-driven programs, the NHLC utilized support hours
at a rate that was unanticipated when the NHLC and Evenica entered into their current agreement for the
deployment of the B2C environment. Furthermore, as a result of deploying these offerings on the timeline
described, the NHLC received substantial feedback and direction from New Hampshire consumers on the
system and its operation. This information resulted in the NHLC requiring changes to the system that had
not been previously anticipated and which were, therefore, not included in prior program budgets.

With respect to the instant amendment, the NHLC seeks to further extend the work Evenica has
undertaken. Since the time of the 2021 amendment, and beyond the scope of work anticipated for that
amendment, Evenica has provided additional support for: NHLC off-site events; integration changes
necessitated by adjustments in the broader NextGen project; and previously unanticipated cyber-security
enhancements due to the identification of new fraud threats. In addition, based upon the experience from the
deployment of the B2C environment in 2020 and 2021, NHLC anticipates that Evenica will need to provide
additional support following the "go-live" of the B2B environment to respond to customer-driven concerns
and requirements that may not be evident prior to deployment. Also, Evenica is working on further
developments that will allow for the use of electronic gift cards, and it is providing additional support for the
NHLC's Division of Enforcement to allow for increased integration of that division's requirements with the
broader NextGen project. Lastly, the adjustments, enhancements, and extensions of support noted above
have led to Evenica extending the hours of project management time devoted to the project.

Accordingly, as a result of the expanded requirements described, additional support hours are
necessary to enable the NHLC to further develop the innovative eCommerce solutions intended by this
contract. Given Evenica's current role as the sole developer of the NHLC's B2B and B2C eCommerce
systems, and its successful system developments and deployments for the NHLC, continuing its role through
this amendment is essential.

In conclusion, it is the position of the NHLC that this amendment is an opportune and pragmatic
method of addressing both the opportunities and challenges described above. As such, 1 am respectfully
requesting approval of the contract amendment with Evenica Corp.

Respectfully submitted,

Joseph W. Mollica
Chairman, Liquor Commission



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access; 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

December 5, 2022

Joseph W. Mollica
Chairman

New Hampshire State Liquor Commission
50 Storrs Street, P.O. Box 503

Concord, NH 03302-0503

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to amend a contract with Evenica Corp., of Burlington, Ontario, as
described below and referenced as DoIT No. 2020-060B.

The purpose of this amendment is for Evenica to provide follow-up support and
maintenance of the Commission's Business to Consumer (B2C) and Business to Business
(B2B) eCommcrce environments. Evenica will continue to work on further developments
that will allow for the use of electronic gift cards, and providing additional support for the
NHLC's Division of Enforcement to allow for increased integration of that division's
requirements with the broader NextGen project.

The amendment increases the price limitation by $375,000, resulting in an amended price
limitation of $1,574,140. This amendment shall be effective upon Govemor and Council
approval through July 31,2023.

A copy of this letter should accompany the New Hampshire State Liquor Commission's submission
to the Govemor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/ik

DoIT # 2020-060B

cc: Michael Therrien, DoIT IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE

LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this 6th day of December 2022 between the New
Hampshire Liquor Commission (hereinafter the "NHLC") and Evenica Corp (Vendor #304344),
with a principal place of business at 3050 Harvester Road, Burlington, Ontario, L7N 3J1
(hereinafter the "Contractor").

WHEREAS the NHLC and Contractor entered into a sole source agreement approved by the
Governor and Executive Council of the State of New Hampshire on February 5, 2020 ("the

Agreement"), pursuant to which the Contractor is required to complete design, development and
deployment, and provide follow-up support and maintenance of the NHLC's Business to
Consumer (B2C) and Business to Business (B2B) eCommerce initiative.

WHEREAS on October 13, 2021, the Governor and Executive Council retroactively approved an
amendment foTIic Agreement ("the Amendment") ctlectivc September IS), 2U21 tor an aclditionar
$339,540, pursuant to which the Contractor would complete design, development and deployment
of system enhancements for the Division of Enforcement, Licensing and Education, and provide
additional support and maintenance for the Division of Sales, Marketing, Merchandising and
Warehousing.

WHEREAS the parties have determined that additional support and maintenance hours are
required to ensure the successful continuation of the NHLC's B2C initiative and successful
deployment and support for the NHLC's B2B initiative.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 18 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Form P-37 Agreement - General Provisions is amended as follows:

I. Amend Section 1.8 of the General Provisions of the Agreement (Form P-37) to reflect a
$375,000 increase to the current price limitation in this 2022 Amendment, which shall
result in a Revised Price Limitation of $1,574,140.

Exhibit B - Payment Terms and Pricing is amended as follows:

1. Amend Section 8.2 Support and Maintenance fees - Professional Support and Maintenance
Services - by deleting it and replacing it with the following;

PROFfcSSIONAL SUPPORT AND MAINTENANCE SERVICE HOURS RATE TOTAL AMOUNT

Prepaid Support Block 300 160/hr. 1 $48,000.00

Total Initial Support and Maintenance Investment (2 Blocks) $96,000.00

Contractor's Initials

Date
2022

Doc ID: fde967bf7f1bdd4a70c2fcc13cbe60157b002f4a



Support and Maintenance Investment (2 Blocks—500 hour
each)—Division of Sales, Marketing, Merchandising and
Warehousing (Amendment 2021)

1000 150/hr. $150,000.00

Support and Maintenance Further Investment (5 Blocks - 500
hours each) - Division of Sales, Marketing, Merchandising and
Warehousing (Amendment 2022)

2500 150/hr. $375,000.00

Please note that as part of the amendment approved September 29, 2021, $189,540.00 was also
included to support the Division of Enforcement, Licensing and Education.

Except as provided herein, all other provisions of the February 5,2020 contract, and the September
29, 2021 amendment, shall remain in full force and effect.

CON'IRACTI ICER FOR STATE AGENCY:

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission

/

Date

EVENICA CORPORATION

3^uU. ̂

Mir Sadek Ali, Chief Executive Officer

12/06/2022

Date

Approved for Form, Substance, and Execution

Michael R. Grandy
Assistant Attorney General
Attorney General's Office

December 6, 2022

Date

Approved for Form, Substance and Execution

MattJicw J. Fossum, Attorney

New Hampshire Liquor Commission
Date

Contractor's Initials

Date
12/06/2022

Doc ID; fde967bf7f1bdd4a70c2fcc13cbe60157b002f4a



CERTIFICATE OF AUTHORITY / VOTE

(Corporation with Notary Seal)

I, Mir Sadek AN, do hereby certify that:

1. I am the duly appointed Secretary of Evenica Corp.

2. The following are true copies of two resolutions duly adopted at a meeting of the Board of

Directors of the Corporation duly held on October 21,2019.

AUTHORITY TO ENTER INTO A CONTRAa:

RESOLVED that the Corporation enter into a contract with the State of New Hampshire, acting through

its State Liquor Commission, Division of Administration (the "State"), for the provision of: production

deployment of the Business to Consumer (B2C) and Business to Business (B2B) e4Commerce platform

and ongoing support services.

AUTHORITY TO BIND CORPORATION

RESOLVED that the Chief Executive Officer is hereby authorized on behalf of this Corporation to enter

the said contract with the State and to execute any and all documents, agreements and other

instruments, and any amendments, revision, or modifications thereto, as he/she may deem necessary,

desirable or appropriate.

3. The foregoing resolution have not been amended or revoked and remain in full force and effect

as of November 29,2022.

4. Mir Sadek All is the dulv elected Chief Executive Officer of the Corporation.

Mir Sadek All, Secretary Evenica Corp.

Declared before me this 30^^ dav of November 2022 at the Citv of Burlington in the Regional

Municipalitv of Haiton in the Province of Ontario.

A Notary Public

Clark V. Craig
Barrister and Solicitor

Unlt1>i455 Harvester Road
Burtlnoton, Ontario

L7N3P2



state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that EVENICA CORP. is

a Canada Profit Corporation registered to do business in New Hampshire as EVENICA CORP on May 21, 2019. 1 further certify

that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this

office is concerned.

Business ID; 818299

Certificate Number: 0005901813

u.

e

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 29th day of November A.D. 2022.

David M. Scanlan

Secretary of State



ISIG CERTIFICATE OF LIABILITY INSURANCE
This certificate does not amend, extend or alter the coverage afforded by the policies below.

1. CERTIFICATE HOLDER • NAME AND MAILING ADDRESS 2. INSURED'S FULL NAME AND MAILING ADDRESS

NH Liquor Commission or his or her successor
50 Storrs Street

P.O. box 503

Concord N.H.

033020503

Evenica Corp

3050 Harvester Road, Suite 208

Burlington ON L7N 3J1

3. DESCRIPTION OF OPERATIONS/LOCATIONS/AUTOMOBILES/SPECIAL ITEMS TO WHICH THIS CERTIFICATE APPLIES (but onlyvrithrespectto the operattons of the Named Insured)

Operations; Sales & Product Information management software described on file

The certificate holder is included as AdditionI insured for Commercial General Liability but only

respect to the operations of the Named Insured
Additional Insured Is not intended to be included under Professional Liability coverage

4. COVERAGES

This Is to certify that the policies of insurance listed below have been issued to the insured named above for the policy period Indicated notwithstanding any requirements,
terms or conditions of any contract or other document with respect to which this certificate may be Issued or may pertain. The insurance afforded by the policies described
herein is subject to ail the terms, exclusions and conditions of such policies. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

TYPE OF INSURANCE
INSURANCE COMPANY

AND POLICY NUMBER

EFFECTIVE

DATE

YYYY/MM/DD

EXPIRY

DATE

YYYY/MM/DD

(Canadian doi^rs'unl^s otherwise) I
COVERAGE DED. mmmm

COMMERCIAL GENERAL LIABILITY

1  1 Claims Made OR Occurrence

1 X| Products and/or completed operations

Employer's Liability

[~X] Cross Liability

[~X] Waiver of Subrogation

[~X] Tenants Legal Liability

1  1 Pollution Liability Extension

1 X| Employee Benefits Liab

□

Certain Underwriters at
Lloyds

ESL0439529978

2022/ 9/10 2023/ 9/10
Commercial General Liability
Bodily Injury and Property Damage
Liability - . General Aggregate

- Each Occurrence 1,000 3,000,000
Products and Completed
ODerations Aonrfioate 1,000 3,000,000
1  [ Personal Injury Liability
rYl Personal and Advertising
1 * 1 Injury Liability

1,000 3,000,000

Medical Payments 10,000

Tenants Legal Liability 1,000 3,000,000

Pollution Liability Extension

Employee Benefits Liab 1,000 3,000,000

Non-Owned Automobiles ESL0439529978 Certain 2022/ 9/10 2023/ 9/10 Non-Owned Automobile 1,000 1,000,000

fx] Hired Automobiles ESL0439529978 Certain 2022/ 9/10 2023/ 9/10 Hired Automobiles 1,000 50,000

AUTOMOBILE LIABILITY

1  1 Described Automobiles
[  [ All Owned Automobiles
1  1 Leased Automobiles **
" All Automobiles leased in excess of 30
days where the insured is required to
provide insurance

Bodily Injury and Property
Damage Combined

Bodily Injury (Per Person)

Bodily Injury (Per Accident)

Property Damage

EXCESS LIABILITY

1  1 Umbrella Form

□

Each Occurrence

Aggregate

C>TH

X
ER LIABILITY (SPECIFY)
Professional Liabiltiy
Professional Liabillity

Certain Underwriters at

Lloyds

ESL0439529978

2022/ 9/10 2023/ 9/10
Aggregate 5,000,000

Each Claim 2,500 5,000,000

S. CANCELLATION

Should any of the above described policies be cancelled before the expiration date thereof, the issuing company will endeavor to mail 30 days written notice to
the certificate holder named above, but failure to mail such notice shall impose no obligation or liability of any kind upon the company, its agents or representatives.
6. BROKERAGE/AGENCY FULL NAME AND MAILING ADDRESS 7. ADDITIONAL INSURED NAME AND MAILING ADDRESS

(Commercial general Liability - but only with respect to the operations of the Named Insured)

StoneRidge Insurance Brokers - Ancaster
1336 Sandhill Drive Suite #3 Ancaster ON L9G 4V5
Ancaster, Ontario L9G 4V5

BROKER CLIENT ID: EVE 101

NH Liquor Commission or his or her successor
50 Storrs Street
P.O. box 503
Concord N.H.

033020503

8. CERTIFICATE AUTHORIZATION |
Issuer StoneRidge Insurance Brokers - Ancaster Contact Number(s)

Type No Type No
Type Phone No (905) 648-6767 Type Fax No (905) 648-7399Authorized Representative MiChellG MOOfe

ArhSd°Lpresentative X
Date EMail Address

2022 1 11 1 30 mmoore@8tonerldgelnsurance.ca
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Christopher T. Sununu
Goverru}r

New Hampshire Liquor
Commission

. 50 Storrs Street

Concord. NH 03301
(603) 230-7015

September 14, 2021

Joseph W. Mollica
Chairman

Nicole Brassard Jordan

Deputy Commissioner

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord. NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend its current sole source
contract with Evenica Corp (Evenlca) (Vendor #304344), Burlington, Ontario, to complete design,
development and deployment, and to provide follow-up support and maintenance of the Commission's
Business to Consumer (B2C) and Business to Business (B2B) eCommerce environments. The original
contract was approved by the Governor and Executive Council on February 5, 2020 (Item #28). TTirough
the amendment, Evenica will create a platform for the Division of Enforcement and Licensing's 828
environment. The amendment will also provide additional eCommerce enhancements and support and
maintenance services for the Division of Sales, Marketing, Merchandising and Warehousing.

The amendment increases the contract price limitation by $339,540, resulting in an amended price
limitation of $ 1,199.140. This amendment shall be effective upon Governor and Council approval
through July 31, 2023. Funding; 100% Liquor Funds.

State Fiscal

Year

Co.-Activity-Acctg. Unit-Class
Code

Class Title Amount

2022 02-77-77-770030-93270000-034 Capital Proiects $339,540.00

EXPLANATION

On February 5, 2020, the Governor and Executive Council approved the NHLC's contract with
Evenica to develop, deploy and support the NHLC's 82B and 82C eCommerce environments, which
are each components of the NHLC's larger NextGen project that will integrate the NHLC's business
processes, from the retail stores and warehouse through back office financials and payroll, creating a
unified system. Through the completion of these eCommerce environments, the NHLC will acquire the
capability to enable customers to complete online orders with direct-to-consumer shipping within New
Hampshire. It will also afford the NHLC's licensees the ability to manage their accounts online and
provide wine and spirits brokers with online inventory management and enhanced reporting tools.

The initial contract and this amendment are sole source because Evenica, previously a



subcontractor of a former NHLC vendor, had proven Itself to be a diligent and responsive partner,
bringing value-added consulting and guidance on best practices for beverage distribution solutions.
Evenica has a thorough understanding of the NHLC needs and business processes to take the
eCommerce functionality to completion. Evcnica is also an internationally recognized expert in
eCommerce and systems integration. Since 2009, Evenica has developed expertise in eCommerce
solutions for alcohol beverage distribution, working with clients including: the State of Ohio, Division
of Liquor Control; Horizon Beverage, providing alcohol distribution, sales and marketing services
throughout New England; Young's Market Company, a leader in wholesale and distribution of alcohol
beverages in the western United States; and Alcanna, Canada's premier retailer of wine, spirits, beer and
cannabis.

Since the start of the COVID-19 pandemic, the NHLC, like all consumer-driven businesses, had to
pivot priorities to better serve consumers and maximize profits. In 2020, the NHLC and Evenica rapidly
implemented an online ordering system to allow curbside and in-store pickup options. Following a
successful pilot period, the NHLC expanded curbside and in-store pickup to ei^teen (18) NHLC outlet
locations. Due to the unforeseen immediacy of the pandemic-related need for these consumer-driven
programs, the NHLC has utilized support hours at a rate that was unanticipated when the NHLC and
Evenica entered into their current agreement. Because the NHLC seeks to continue these programs, and
develop new, cost-effective and successful programs with Evenica's assistance, the additional support
hours for the Division of Sales, Marketing, Merchandising, and Warehousing are necessary to enable the
NHLC to further develop innovative eCommerce solutions.

Additionally, the NHLC's Division of Enforcement and Licensing, in response to audit
recommendations and statute and rule changes, seeks to work with Evenica to proactively develop a new
B2B eCommerce environment that will streamline, simplify, and validate its licensing-related processes
for both wholesalers and manufactures. The planned B2B development will also simplify licensee tax
declarations, and reconcile and validate direct shipping data. Finally, the Division's B2B platform will
integrate with the other eCommerce components of the NHLC's NextGen project. Given Evenica's
current role as the sole developer of the NHLC's B2B and B2C eCommerce systems, and its successful
system developments and deployments for the NHLC, the current amendment will allow for efficient
and successful development of a B2B environment for the Division of Enforcement and Licensing.

In conclusion, it is the position of the NHLC that this amendment is an opportune and pragmatic
method of addressing both the opportunities and ch^Ienges described above. As such, I am respectfully
requesting approval of the contract amendment with Evenica Corp.

Respectfully submitted,

Joseph M. Mollica,
Chairman, Liquor Commission



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

September 13, 2021

Joseph W. Mollica
Chairman

New Hampshire State Liquor Commission
50 Siorrs Street, P.O. Box 503
Concord, NH 03302-0503

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into a contract amendment with Evenica Corp., of Burlington,
Ontario, as described below and referenced as DoIT No. 2020-060A.

The purpose of this amendment is to'complete the design, development and deployment,
and to provide follow-up support and maintenance of the Comrrussion's Business to
Consumer (B2C) and Business to Business (B2B) cCommerce environments. Through the
amendment, Evenica will create a platform for the Division of Enforcement and
Licensing's B2B environment. The amendment will also provide additional eCommerce
enhancements and support and maintenance services for the Division of Sales, Marketing,
Merchandising and Warehousing.

The amendment increases the price limitation by $339,540, resulting in an amended price
limitation of $1,199,140. This amendment shall be effective upon Governor and Council
approval through July 31,2023.

A copy of this letter should accompany the New Hampshire State Liquor Commission's submission
to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/ik

DoIT # 2020-060a

cc: Jessica Co, DoIT

"Innovative Technologies Today for New Hampshire's Tomorrow'



STATE OF NEW HAMPSHIRE

LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this of September. 2021 between the New
Hampshire Liquor Commission (hereinafter the '*NHLC") and Evenica Corp (Vendor #304344),
with a principal place of business at 3050 Harvester Road, Burlington, Ontario, L7N 3J1
(hereinafter the "Contractor").

WHEREAS the NHLC and Contractor entered into a sole source agreement approved by the
Governor and Executive Council of the State of New Hampshire on Febmary S, 2020 ("the
Agreement"), pursuant to which the Contractor is required to complete design, development and
deployment, and provide follow>up support and maintenance of the NHLC's Business to
Consumer (B2C) and Business to Business (B2B) eCommeroe initiative.

WHEREAS the scope of work for design, development, and deployment of the NHLC's B2B
contained in the initial February S, 2020 agreement requires adjustment to eftectuate system
enhancements for the Division of Enforcement and Licensing; and Support and Maintenance
investments for the Division of Sales, Marketing, Merchandising and Warehousing.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 18 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Form P-37 Agreement - General Provisions is amended as follows:

1. Amend Section 1.8 of the General Provisions of the Agreement (Form P-37) to reflect a
$339,540 increase to the current price limitation, which shall result in a Revised Price
Limitation of S1,199,140.

Exhibit A- Scope of Services is amended as follows:

1. Amend Section 3, Definitions, to add the definition of the term "Manufacturer" as
follows:

"Manufacturer" shall include beverage manufacturer, beverage vendor, brewpub, and
Dano»brewery.

2. Add Exhibit A3 - Division of Enforcement and UceDfiog Enhancements for Business
to Business (B2B)

Contrsctor't Initials

Date J19J_1QX2021
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NHLC Enforcement Enhancement for B2B



Wholesalers & Manufacturers Process (WMP)
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NHLC EnforGement Enhancement Wholesalers & Manufacturers Process Business Needs

Goal: Identify and audit gallonage of the transactions between wholesalers and

manufacturers cross referencing the information provided by both.

Input: Wholesalers and manufacturers transaction reports through the portal interface.

Validation Process: Cross reference reports provided by wholesalers and manufacturers

schedules and provide a report to State with the inconsistent information.

Output: Update 0365 with the gallonage and create AR record for payment.
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NHLC Enforcement Enhancement - Wholesalers & Manufacturers Process (WMP) Business Needs

2.6 Wholesatb Beer. Feo I 2.7 Beverage Approval
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Enforcement Enhancement Solution - Wholesalers & Manufacturers Process (WMP)
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Implementation Plan - Wholesalers & Manufacturers Process (WMP)
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Implementation Plan - Beverage Approval Process
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General Assumptions - Wholesalers & Manufacturers Process (WMP)

Forms

Forms being submitted by the manufacturers and wholesalers will be managed by
NHLC. Any changes to these forms may require additional effort to update the
import processes.

Calculation and Cross Reference Check

Any changes that are made to the data or data types that affect how results are
calculated/reconciled wll| be considered a change and will result in a change order.

Payment

Payment will be made via the B2B portal, leveraging the payment engine being used
by B2B.

0yenicq 8 nMicrosoft■lICoidPMner



Project Breakdown - Phase 1

A|);)licntion

Base Configuration

Multi-portal account management
Notifications

Rit upload enabJement (data parse]
Cross reference data model design

.Inillliocllircrs Intcrf.ico

Manu^urers portal Interface
Product creation process developn^nt
Arrears process development

WJioicsalCfS huorlocc

Wholesalers portal interface
Reports / Balance / Invoice configuration

fCHLC Interlace

Arrears List panel configuration
Product approval process developmertt
Gallonage integration
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Interface Confleuration 56
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Implementation Plan - Phase 1

Applicntioii

Base Configuration
Mutti-portal account management
Notifications

nie upload enabientent (data parse)
Cross reference data model design

Matuiiociiirei» Into' iacc

Manufacturers portal interface
Product creation process development

Arrears process development

Wholesalers imorfnco

Wholesalers portal interface

r.'HLC Poft.-il

Arrears List panel configuration
Product approval process development
Gallcnage Integi'atton
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Project Breakdown - Phase 2

Application

Power Bi Ertabiement

•  Recondtiation process

•  Calculate beverage by type.
•  Historical data by licensed pertod
•  Tax balance

•  Credit memo

Monufnclurcrs liucrf.tcc

Calculate by type of beverage
Historical data by licensed pertod

Wholesalers Intcrtnce

Tax fee balance

Credit memo
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Implementation Plan - Phase 2
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i Beev.s
-  I

■

Power Bl Enablement
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Investment Summary - Wholesalers & Manufacturers Process (WMP)

Enforcement WMP Phase 1

Simplified submittal interface for

wholesalers and manufacturers to upload
their forms, replacing e-mail and other
less efficient mechanisms.

Streamlining NHLC Enforcement

processes for more efficient work.

Qyanicd

Enforcement Application

Enforcement WMP Phase 1

Enhanced conitrol over manufacturers and

wholesalers transactions.

$80,865
Invoice Milestones:

•  Kick-off- $16,173
•  Design and Plan - $16,173
•  Development - $16,173
•  UAT-$16,173
•  Go-live Ready - $16,173

Includes:

•  Manufacturers internee

• Wholesalers Interface

•  State Interface

Project timeframe:

•  From 8 to 10 weeks

13 IMtoosnft
Ottaftmr



Investment Summary - Wholesalers & Manufacturers Process (WMP)

Enforcement WMP Phase 2

Power Bl enablement and reports for

manufacturers and wholesalers:

*  Reconciliation process
*  Calculate beverage by type

*  Historical data by licensed period
* Tax balance

*  Credit memo

0venica

Enforcement Application

Enforcement WMP Phase 2

Enhanced control over manufecturers and

wholesalers transactions.

$34,965
Invoice Milestones:

•  Kick-off - $6,993
•  Design aiid Plan - $6,993
•  Development - $6,993
•  UAT-$6,993
•  Go-live Ready • $6,993

Includes:

•  Power Bl enablement and

respective reports for
reconciliation

Project timeframe:

•  From 5 to 7 weeks

14 ̂ QMoDsoft
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Simplified Tax Declaration
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NHLC Enforcement Enhancement Simplified Tax Declaration Business Needs

•  Goal: Simplified way for specific licensees to declare what they owe to state without any

data validation.

•  Input: Licensees (manufacturers, brewpub, nano-brewery, liquor manufacturer, rectifiers,

wine manufacturers, retail outlets) are to upload the report and supporting information,
and provide the grand total they owe to the State.

• Validicitton Process: No validation process, files will be uploaded to a repository State can
access for auditing.

•  Output: Calculation of amount owed by licensee, and payment capturing of amount

. owed.

Gvefiicd BMIODSOft
G«w Partner



NHLC Enforcement Enhancement Simplified Tax Declaration Business Needs

Auditing Forms

•f

OescrfpOon

Solution Type

Raqutrements

^ i ■ i -1»*—1 u-*—^

Interface where Rcensees can declare the grand total they owe to state
and upload the report to support the provided information and proceed

with the payment of the total they owe without any data validatfon
(verification Is made thrmigh physical.^ ai^its).

Log in as noensee.
Declare the grand total as staM on required report
Generate a AR records In D3^.
' Upload the file to support the procea (reconc&lation and data
■ parse not required).
Return the total th^ the Dcensee must pay based on the AR
update.

»  Licensee mi^ haw wmpjtopeyanourit due orrline.

GvenicQ 17 ES^'llcFosoft
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Enforcement Enhancement Solution - Simplified Tax Declaration

Auditing Forms
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Implementation Plan - Simplified Tax Declaration
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General Assumptions - Simplified Tax Declaration

Forms

Forms will be uploaded as supporting documentation only, no reconciliation of
Information is being captured systematically.

Data validation

• For the Auditing Forms, reconciliation and validation is not required, the process and
payment record generation will rely on the information provided by the licensee. The
total due will be based on the account balance record sent from D365.

Account Balance & Payment

• Total to be paid will be based on the most recent account balance for licensee in
D365 (account level) including the AR record generated in this process.

• Payment will be made leveraging the payment engine being used by B2B.

0yenica 20 IMicrasaft



Project Breakdown - Simplified Tax Declaration

Licensee (Siinplifietl Ta* Declnra;ioi'»)

Licensee io^n

Tax declaration process (field to 0365)

nie upload interface

Repository configuration
Payment engine configuration
Transaction confirmation

AR record generation
Balance update

Transaction record
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Implementation Plan - Simplified Tax Declaration

Licensee (Situplitic<l Tn/ Doclai.itiom

Licensee login

Tax dedaratlon process (field to D36S)
File upload interface
ReposltorY configuration
Payment engine configuration
Transaction confirmation

AR record generation
Balance update

Transaction record

V/OG'. I

V.'feHk 2
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Investment Summary - Simplified Tax Declaration

Enforcement Simplified Tax Declaration

•  Interface for licensee to enter the total

amount owed and upload the file

composed by:

•  Licensee initial interface with open
field.

•  D365 AR record creation

•  Pull over the total account balance

to be paid within the transaction
from D365.

•  Update licensee record in D365

•  Payment interface leveraging existing

payment engine.

Gvenicd

Enforcement Application

Simplified Tax Declaration

Simplified Interface for tax dedaratlon and
payment

$22,950
Invoice Milestones:

•  Kick-off- $4,590
Design and Plan - $4,590

•  Development - $4,590
•  UAT-$4,590

•  Go-live Ready - $4,590

Includes:

*  Simplified Internee for licensee to

insert grand total owned to state,

upload support files and pay.

Project timeframe:

•  From 2 to 3 weeks

23 H Microsoft
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Direct Shippers Reconciliation
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NHLG Enforcement Enhancement Direct Shipping Reconciliation Business Needs
f

• Goal: Identify and audit Direct Shipments performed by licensed direct shippers, cross

referencing with the report provided by the Authorized Shipping Companies (FedEx;

FedEx Ground and UPS) indicating missed tracking numbers for State to audit. In

addition, there is a Pack and Ship Company that perform shipments on behalf of

Licensees and its' reports indicate license numbers and expiration data.

•  Input 1: Reports provided by direct shippers and reports provided by authorized

shipping companies

•  Input 2 : Pack and Ship Company reports indicating licensees on behalf of whom they

have performed shipments.

• Validation Process 1: Cross-refence tracking numbers between both reports and create

anomaly report in case there are inconsistencies in the data.

• Validation Process 2: Cross-reference licensee data provided by Pack and Ship Company

report and compare with MLO data.

• Output: Anomaly report and creation of AR record for payment,

Gvanicd Moosoft
GoU Partner



NHLC Enforcement Enhancement - Direct Shipping Reconciliation Business Needs

Direct Shipping

0y«nicq

Description

Ihterfece wtm NHLCHioeRsed direct shippers dedare the total orders
they directly shipped to end consumers within the State to be

recondled with the data otrtained through the report provided by the
■authorized shipping companies (Fed£x.. FedEx Ground end UPS).

Solulton Tvite nterface

Requirements
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Enforcement Enhancement Solution - Direct Shippers Reconciliation
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Implementation Plan - Direct Shippers Reconciliation
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General Assumptions - Direct Shippers Reconciliation

Forms

Forms being submitted by the licensees will be rnanaged by NHLC. Any changes to these forms may
require additional effort to update the imports processes.

Data validation and reconciliation

For Direct Shippers Reconciliation, the data validation and reconciliation will follow the rules below:
• Tracking number to be used for cross referencing.

• Comparison will happen based on the liters reported by the direct shipper against the weight
provided by the authorized shipping company using a calculation of 2.2 pounds per liter to convert
liter to weight.

NHLC will define a range of acceptance as the weight informed by the authorized shipping company
includes package.

Payment

Payment will be made leveraging the payment engine being used by B2B.

GVmica 29
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Project Breakdown - Direct Shippers Reconciliation

Aiititorizcd Sliip|)ioy Cotitpany

Authorized dipping company login
File upload Interfece

Direci Shipper

Licensee login

File upload interfece

Cross Plotlorrn Fiiitcu'onality

Data parse

Reconciliation

Anomaly alert

Anomaly report (missed shipments)
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Implementation Plan - Direct Shippers Reconciliation

Aujhotizcd Shippiiuj Comp.Tiiy i l v.oo-

Authorized shipping company login
FUe upload Interface

Ship and Pacr Co<npaiiy

Licensee login

File upload interfece

Diracs Shippoi

Licensee login
FQe upload Irtterfece

Cross PIntfoiin Ponciionality

Data parse

Reoondllatlon

Anomaly alert

Anomaly report (missed shipments)

•oi\:h 2

...

1 week

/ •.vec-s

•  AR record generation

•  Balance update
•  Transaction record
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Investment Summary - Direct Shipping Reconciliation

Gvmico

Enforcement Direct Shipping

Reconciliation

Direct shipping reconciliation interface
composed of two separate interfaces

where direct shippers (licensees) and
authorized shipping companies who will

upload their monthly reports
Pack and Ship Company interface to
upload files to be cross referenced with

MLO information and generate anomaly

report for expired license and non-
existing license

Validation process composed of:

•  Report summarization by tracking
number.

•  Cross reference between reports
• Anomaly report

•  Creation of AR record in D365

Payment interface leveraging existing
payment engine.

Enforcsmsni Application

DIred Shipping Reconciliation

Enhanced control direct shipments and
recondliation.

for

$50,760
Invoice Milestones:

•  Kick-off. $10,760
•  Design and Plan - $10,760
•  Development. $10,760
•  UAT - $10,760
•  Go-lfve Ready - $10,760 /

Includes:

■  File upload Interface
•  Cross referencing data model
•  Anomaly report

Project timeframe:
•  From 6 to 8 weeks
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Exhibit B - Payment Terms azul Pricing is amended as follows;

1. Amend Section 8.2 Support and Maintena^ fees - Professional Support and Maintenance
Services - by deleting it and replacing it with the following:

"HOl'lSSlOtJAl '..UI'»'ORT AWt) MAIIIIINANCI' SLRVICL iiouh:> RAIC

Prepaid Support Slock •300' : 160/hr.7 ■S4B,000.M — :
Total Initial Support and Maintertance Investment (2 Blocks) $96,000.00

•

Support and Maintenance Investment (2 Blocks—SCO hour -1000 150/hf. $150,000.00
each)—Division of Sales, Marketing, Merchandising and
Warehousing

.

2. Add a Section 9 to Exhibit B titled, Division of Enforcement and Licensing Enhancements,
which shall read as follows:

9. DIVISION OF ENFORCEMENT AND LICENSING ENHANCEMENTS

As detailed in Exhibit A3 - Division of Enforcement and Licensing Enhancements for Business
to Business (B2B), the payment allocation is as follows:

1  Nl I' HOURS RAir lOIAI.AfvlOUNI

1 • Whblesaiers'and Manufacturers Process-
Simplified sufamlttal Interface and streamlined
Enforcement process

"599~ ■13S/hr;" "$8o;b6s:oo'

2 Power 81 enablem'ent and reports for
manuftcturers and wholesalers (or streamlined
recohclllatlcn

259 , l3S/hr $34,965.00

3 Simplified Tax Declaration and Interfaces 170 13S/hr ;S22.950.00._ .
4 Direct Shipper Data'Validation and Reconciliation... .376 135/hr $50,760.00...

$189,54p:0p '

Except as provided herein, all other provisions of the February S, 2020 agreement, shall remain in
hill force and effect.

CONTRA ER FOR STATE AGENCY;

Joseph W. Mollica, Cfaaiiman
New Hampshire Liiquor Commission

Date

EVENICA CORPORATION

Mir Sadek.Ali, Chief Executive Officer
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09/10/2021

Date

Contractor's Initials
Date.09/.10/2021



Approved for Form, Substance, and Execution

Takhmipfl Rakhmatova

Assistant Attorney General
Attorney General's Office

9/14/2021

Date

Contractor's Initials

Date09/10/2021
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state of New Hampshire

Department of State

CERTIFICATE

I. William M. Gardner, Secretary of Stale of the State of New Hampshire, do hereby certify that EVENICA CORP. is

a Canada Profit Corporation registered to do business in New Hampshire as EVENICA CORP on May 21,2019.1 further certify

that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this

office is concerned.

Business ID: 818299

Certificate Number: 0005442440

%

£

o

A
%

sT

[N TESTIMONY WHEREOF.

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 13th day of September A.0. 2021.

William M. Gardner

Secretary of State



oeruhcate of authori^ / yore

(Corporation with Notary Seal)

I, Mir Sadek All, do hereby certify that:

1. I am the duiy.eppolnted Secretary of Evenica Corp. ^
f

2. The following are true copies of tvyp resolutions duly adopted at a meeting of the Board of.
*  Olrectorsoftt>e Corporation duly held on October 21,2019.

AimtORITY TO ENTER INTO A CONTRACT:

REMLVED that the Corporation enter into a contract with the State of New Hampshire, ̂ ng through

its State liquor Commission, Division of Mmlnlstration (the 'State'), for the provision of: production .

deployment of the Business to Consumer.(B2C)-and Business to Business (B2B) eACommerce platform

and ongoing support services.

AUTHORmf TO BIND CORPORATION

RESOLVED that the Chief Executive Officer is hereby authorized on behalf of this Corporation to enter

the said contract with the State and to execute any and all documents, agreemer^ts and other

Instruments, and ar^ amendmients, reylsloo; or modifrcatlons tftereto, as.he/she rnay deem necessary,

desirable or appropriate.

3. The foregoing resolution have not been amended or revoked and remain in fiill fbrceland effect
as of September 13.2021. \ '

4; Mir Sadek All Is the dulv elect^ Chief Executive Officer of the Corporation.

Declared before me this 13 davof September 2b2rat the Citv of Burlington In the Reeionat Municipality
of Halton in the.Province of Ontario. ' .

A Notary Rdblic



FISI0 CERTIFICATE OF LIABILITY INSURANCE
Ttlis ctrtlflcsts does not smand, sxtsnd or iltar the covtisgs afforded by tha pollclas below.

CERTVICATC HOLOeft • NAME AMO MAOJNO AODftCSS 2. INSURED^ FULL NAME AND MAIUNQ ADDRESS

NH Uquer CommlMion or his or htr succossor
SO Storrs Stroot

P.O. Sox S03

Concord N.H. 033020503

Evanlca Corp

30S0 Harvestar Road, Sulta 208

Burilnoten ON L7N 3J1

J. DESCRIPTION OF OPERAnOHSaOCATTONS/AUTOMOBILESrePEClAL rtEMS TO WWCH THIS CERTWCATE APPUE8 <bi*••jMXiwpw•»»*«#«-•>•»««
' OpsrstJons: Sato* 4 Product btfermatlen manapamattt aoftwsra daacrlbad en flto

Tha earttflcata hoidar to Inductod m Addtttontl Irwurad for CamnMrclai Oanaral LtobUlty but only

rMpact ts epantions of tha namad Insurad.
AddMenti Insurad to not hdandad to ba bicludad undar Pfotaaalonai LtoWDty eoMtvpa.

A COVERAGES
TUa U to carttfy rfwt dw poBdat 0/bwnnca biad balow hawa baan toauad to tfto btourad Atfflad abova tor tha policy parted indicatad notwldtotandino any raqtorarn^,
ttnna or eototom of any ooneact w eow deoxTWM wtm mspaci to wMcft Wa oerSflcse may be toauad or may panaln. Tha tnaumnca tflordad by lha pcUoa daaerlbad
haroln to aubtoci to al lha tonra. axdusletta and oondtoona of auch pofldaa. Lttirfs SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

TVPe OF IN9URAMC8
MeURANCE COMPANY

AND POUCY NUMBER

EFFECTIVE
DATE

YYTYIMM/DO

EXPIRY
OATH

YYYYAOVDO

rC.r^nd«lti%unloahSl9^^o(h«rwtoeI 1
COVERAGE DEO. mmmm

COMMERCIAL GENERAL LUBtLTTY

□ CtoknaMada OR Occurranoa
nn Pndueta andtor oontptatod oparadona
1  1 Emptoyora UabOty
rHcroaa UaMlty

□ Wafvar of Subrogation

pyi Tananto Lags! UabBty
Q PoBution UabBtty Extansion
PTI Emptoyara UabMty

□

Cartsln Underwriters at
Uoyds

ESI011323732

2021/ 9/10 2022/ 9/10
Commar^al GanorsI Ltoblity
Sodiy In^ ed ftoparty Oamapa
UsbBty. .GanarMAggraQato

• Each Occunanca 1.000 3.000.000

Products artd Comptotad 1.000 3.000.000

1  1 Paraenal Injury LtobOtiy
f-nPwaenal aito Advarttoing
1  1 fniurv Llabdtv

Madtoal Paymants

Tanartis Lagal UablBty 1.000 3.000.000

PoCullon LtobiDty EMartaion 1.000 3.000.000

Emptoyara Ua bitty 1.000 2.000.000

1  1 NonOwnad AutornobOaa NorwOwrtad AutomobBa

1  1 Hirad AutomobSaa . KIrad AutomobOaa

AUTOMOBILE LIABILITY
Oaacrtbad AutomobPa*

□ Al Ormad Automobtia*
(~~| Laaaad AutomobHa* •*

*• Al AutomebBa* toaaad In axeaaa el 30
day* «tnr* Ota Inaurad to raqUrad to
prootda Inauranca \

BodUy ln|ury and Proparty
Oam^Comblnad
BodUy Infury (Par Parson)

Badly Injury (Par Aeddam)

Proparty Oamags

EXCESS UABJUTV

rnUmbraOa Form

□

Each Ooourranca

AggtagsH

OTHER LIABILITY (SPECIFY)
Certain Underwriters at

Doytfs

ESI011323732

2021 / 9/10 2022 / 9/10
Aggragata 3,000.000

X
7

ProlaaatonaJ UabOtty
Prolaaatonal LtobOty

Each Claim 2.500 3.000.000

i . cANCELLATION . • • |
StatidmyoflhaebovadascrfbadpoUdMboanoelodbalonlhoexplnaonditaBweaf.ltobsufnoGDrnpaRyatlandaavwtomifl 30 tiiyi rabca to

1  lha carflicatohddafr»antodgix>ye.bMhhgitomditichiwto thai intpoM no oMoafion Of iiMlty of any kind upon tha company, te eoanb Of laptuantobM. |
.A BROKERAGE/AGENCY FULL NAME AND MAJLING ADDRESS 7. ADOmONAL INSURED NAME AND MAJUKO ADDRESS

rComn«rdal oawfal Utocrr • but onfv <irio>(«aeaet to Om oMrallorw el Pw Namad Intmdl

StoneRldge Insurance Brokers - Ancaster '
1336 SandhlD Drive Suite « 3
Ancaster. Ontario L9G 475

BROKER CUENTIO: EVE101

NH Liquor Commission or his or her successor
50 Storrs Street
P.O. Box 503
Concord N.H. 033020503

1 fl . CERTIFICATE AUTHORIZATION 1
bauar StoneRIdgo Insurence Briars - Ancaster Contad Numbarta)

Typ# No Type No
Typo Phoiw NO (905) 9444787 Typo Fa* No (905) 444.7399Authortzad Rapraaantatlva

Signaturaol '
Autherlzad Rapreaantativa X

Oa» EMal Addrasa

2021 1 9|l4 awUlamaOstorMftdgalnauraneaxa



New Hampshire Liquor Com
_ J20PM l-2?Dft5
sslon

50 Storrs StrMt, P.O. Box 503
Concord, N.H. 03302-0503

(603)230-7015

CHdstopher T. Sununu
Governor

January 22,2020

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord NH 03301

Joseph W. Moliica
Chairman

Nicote Brassard Jordan
Deputy Commissionef

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to enter into a sole source
contract with Evenica Corp. (Vendor U 3(W344), Buriington, Ontario, to cornplete design,
development and deployment, and to provide follow-up support and maintenance of the
Commission's Business to Consumer (B2C) and Business to Business (B2B) eCommerce
initiative in an amount not to exceed $859,600.00. This contract shall be effective upon
Govcmor and Council approval through July 31,2023. Funding: 100% Liquor Funds.

Funding is available in capital and operating budgets as follows, contingent upon the
availability and continued appropriations of funds in future operating budgets.

Ebcal

Year

Co.-AcHvity-Acctg. Uait-Class Code Class Title Amount

2020 030-770012-79570000-034 Capital Projects $240,750.00

2021 030-770012-79570000-034 Capital Prelects $312,250.00

2021 012-771512-10300000-038 Technology - Software $118,200.00

2022 012-771512-10300000-038 TcchnoloRV - Software $118,200.00

2023 012-771512-10300000-038 TcchnoloKv - Software $70,200.00

EXPLANATION

eCommerce functionality is a component of the NHLC's NextGen project, which will
integrate the various functional areas of the NHLC's business processes, from the retail stores
and warehouse through back office financials and payroll, for a fully untried system. The
eCommerce component will enable consumers and licensees to order products online and will
enable the NHLC to ship directly to the consumer within New Hampshire. It will also afford



licensees the ability to manage their accounts online and provide brokers with inventory
management and enhanced reporting tools. Evenica Corp. worked on the eCommerce
component as a subcontractor for AlfaPeoplc, Inc., which was the contractor engaged ,to develop,
deploy and support the NcxtGen solution. Prior to August 2019, when the NHLC ended its
contract with AlfaPeopte, Evenica had completed a substantial portion of the design and
development of the new eCommerce website. This contract is sole source because Evenica has
proven itself to be a diligent and responsive partner, bringing value-added consulting and
guidance on best practices for beverage distribution solutions. Evenica has a thorough
understanding of the NHLC needs and business processes and will be able to pick up the project
where it left off and take the eCommerce functionality to completion.

Evenica, an original software developer and Microsoft partner, is a recognized expert in
eCommerce and systems integration. Over the past two decades, Evenica has developed and
deployed customized enterprise grade software solutions to global brands, such ̂  Paul Mitchell,
the Dallas Cowboys, the Oakland Raiders and Shinola watches. Since 2009, Evenica has
developed expertises eCommerce solutions for alcohol beverage distribution, working with
clients including: State of Ohio, Division of Liquor Control; Horizon Beverage, providing
alcohol distribution, sales and marketing services throughout New England; Young's Market
Company, a leader in wholesale and distribution of alcohol beverages in the western United
States; and Alcanna, Canada's premier retailer of wine, spirits, beer and cannabis.

Based on the foregoing, I am respectfully requesting approval of the contract with
Evenica Corp.

Respw^ily submitted,

—s

Joseph W. Mollica
Chairman



STATE OF NEW
DEPARTMENT OF IN

27 Haeen Dr.

Fu: 6aV271-1516

www.rxh

HAMPSHIRE
HORMATION TECHNOLOGY
CorKord.NH 03301

Access; 1-800-73S-2964

gov/doit

Dtob Goutct

Commissioner

Joseph W. Mollice

Chairman

New Hampshire State Liquor Commission
50 Storrs Street. P.O. Box 503
Concord. NH 03302-0503

Dear Chairman Mollica;

This letter represents formal notiftcation that the Department of Information Technology (DoIT)
has approved your agency's request to enter into a sok source contract agreement with Evenica Corp., of
Burlington, Ontario, as described below and referencet as DoIT No. 2020-060.

January 22.2020

The purpose of this contract is to complete de
as provide follow-up support and maintenance
(B2C) and Business to Business (828) eComi^erce initiative.

ign, development and deployment, as well
i>fthe Commission's Busineu to Consumer

S85The amount of the contract is not to exceed

the date of Governor and Executive Council a

9,600.00, and shall become effective upon
dproval, through July 31, 2023.

A copy of this letter should accompany the New Hampshire State Liquor Commission's submission
to the Governor and Executive Council for approval.

DG/kaf

DoIT# 2020-060

cc: Jessica Co, DoIT

'Innovative Technologies Today fo

Sincerely,

k Denis Goulet

New Hampshire's Tomorrow*



PORM NUMBER P-37 (ventoD S/8/IS)

1.

Notice:

Execotiye Council for an>roval. Any infbrin8tioQthst.is private. con6ddrtiel or propnebfy must
be cksrly tdinlified to the ej^cy and asreed to in whtrng prior to 8i^iii;g the contra

AGREEMENT

The State of New Hampshire and the Contractor here^ mutually agree as foUowi:

GENERAL PROVISIONS

IDENTIFICATION.

1.1 State Agency Name

New. HampsbireLtquor Commission

1.2 State ̂ ency Address

P.O. Bqx S03, SO Storm St, Concord, NH 03302-0503

1.3 Contractor Name

EveokaCoip

1.4 Contractor Address

3050 Harvester Rd., Burltngton 0KL7N 3JI

l.S Contreetor. Rhone

Number

(844) 227-04S3

1.6 Aocoum.Number

030^770012-7957000(MJ4
012-77ISi2-l030000(H)38

1.7 CompletloB Date 1.8 Price Limitation

7/3172023 S8S9.600.00

1.9 Contracting OfEcer for State Agency
Rjoscmary Wiant,
Director of Administration

1.10 State Agency Telephone Numbdr
603-230-70.IS

1.11 Contractor. Signature 1.12 Name and Tide ofContractor Signatory

Mir Sadefc All, Chief Executive.Officer

1.13 Adowwledgement Scats of County of

QnTJ/i// • before the undeaigned officer, personally appeared the person identified in block 1.12, or laiiilhctorily
pipyen to be tbei.pe^n whose name.is signed in block l.M, and adaowledged that.i/he executed.thisdocument;in the capacity
iodicatedih'bTdCk'J'^Z.^

Signatufo^f.NctailPublic^iJu^trd^iffl^e ^

>^t0.2-.Nanieatt^.TitleofNotary.cr Jusilceoftl^.Rcace

CMi(, - A/iJ/f R'f fVSUC
1.14 StateAMpcySignature . 1.15 Name and TUIe.of.St8te Agency Signatory

Joseph W. Mollica, Chairman

1.16 Approval by the N.H. Piepaj.tmeut ofAdmiaistretian, Dtvisioaof Personnel ((fappllcabi^

By: Director, On:

1.17 Approval by the Attorney-General (Form, Substance and-Executran) (\f qpfdlcable)

1.18 App/mlbytheOovemor and Executive Council (i/xgfptleabh)

By: On:

Page 1 of-4



2. EMPLOYMENTOPCONTRACTOR/SERVICBSTO

BE PERFORMED. Tbe Stam ofNew^smpshift, ecting
through tbeegeney. identified b-block.1.1 f'State'*), engages
contrnctDf identffied.to block 13 CContrector") to perfbnn,
and the.Contnctor ibaU perfbnn,.the wotk or sale of goods, or
both, identified and cnoie particulariy described in the attached
DCHIBIT A-which is toCrOipmtted herein by refcnnce
(-Services^.

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstaoding any.provision of this Agreementto the
contrary, and subjiect to the approval ofthe Ooveroor and
Executive CouacU ofthe State of New Hampshire, if
qtpUcable, this Agreemest, end 80 obligations ofthe psties
bereunder, duiirbecome effective on be.d^ lhc Governor
end Executive CouncO e{^irove this-Agreement as indicated in
block !.l|; unless oo.su^ approvalls required, in which case
tin AgrecmenliSfaall-become effective on be the
Agreement is signed by the State Agency as shown in block

l.IdCEffectiveOatO'
3.2 tf ths.Coritrector conunenees the:Servioes.pr{or to the
Effective-Oate, all Services pierfbnned by th^Cootractor prior
to Ihe Effective Date ihallbc perfbmted at the sole risk ofthe
Contractor, and in.(he event tfatt^this Agreement does not
become effective., die Stete ihaO have no liability to the
Contractor. Incloding widrout limitatton, any obligation to pay
the Cumiauui for any costs incuned or Services performed'
Contractor must complete all Services by the Completion Date
speci&din block 1.7.

4. CONDmONALNATURSOFAGREEMENT.
Notwid^t^iding my provision ofthis. Agreement to the
cdntiBjy, ell.q^figatiqqis of the State, bereundiri including,
without limitath:^ the continuanceof payments heireunder, ere
cqntingBgt tqion-the availabiiily and continued iqtpropnattoo
offvOfb, 92^ in no event shall tbe State be liable fiar any
payments herounder in excess ofsuch evaitable epproprtated
ftiods. In the event ofa reduction or terrntnation of
eppfopriaied flods, the State shall have the right to withhold
paymc^ until such fimds become available, if ever, and shall
have tte ri^ totenBlhate.Q>b Agreement nmnedietely upon
giving the Contractor notice ofsucfatenninatiGio. TbeSt^
sl^i.not be requirNl to transfer fimds from any other account
to ihe Account identified in block I 'd in the evem fimds fat that
Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE UMFTATION/
PAYMENT;

S. I The contrea pnoe,.method of.payment..Bod terms of
psyment:ere Identified and ntore particularly described in
EXHIBrT B wfalcb is incorparsted herein.^ referenoe.
5.2 Tbe paymeta by.the State oftbe contract price shall be the
only and tte complete reimbursement to (he Contractor for ail
expensa; of whatevo nature incuTTed by the Contra^ in the
perfctfiuaace hereof and shall be the only end the complete
compensation to thcContractor for the Sarvtces. Tbe Slate
shall-bave (U) li^ility .to tire Contractor other than the contract
price.

5.3 Tbe State reserves the right to offeet fiom any tmounb
otherwise payable to dm Contractor under thh Agreement
(hose liquidaed amounts required:ar permit by N;H. RSA
80:7 through RSA 80:7-e or any other proviskm.of law.
5.4 NotmthstandingaDypro^vioomthis-Agieementtothe
contrary, artd notwithstazalmg unexpected cfaeuirtstanccs. in
DO evens shall the total of all p^rmenis 8uifaoriz8d, or tictueOy
made hereunder, exceed the Price Lfanltstion set forth in blo^
I.B.

6. COMPLIANCE BY CONTRACTOR WrTH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 Id connection with the perfonstnce ofthe Services, the
Contractor shall comply with all stBtutes,.-taws,.i^ulBtkms,
and orders offederal, tm**, county or municipai
which impose-any obligation or duty inxm.tlte Contractor,
including, but not limited to,' civil r^hb oDd equal opportKnity
laws. This may include the requiremeot to utilise auxiliary
aids and services to ensure that persons with commnnicaticm
disabilities, including visiott, h^ng and speech, ctm
communicate with, receive infonnatiea firm and cp&yty
inforrnation to the ContiactDr.. In addhioa, tte Contractor
than comply with all applicable cof^i^t laVvs.
6.2 During the term ofthis Agreeisart,.thp CqntractDr shall
not (tiscrimmste agaust eniplO)«e3'or appiicantt for
employment because of race, color. religior); .creedi age, sex,
haiidicap, sexual orientatico, or ttational orl^aod will'take
afftimative action, to preventattch discrimination.
63 If this Agreement is fttnded in any part by monies ofthe
United Srmes. the Contractor shall comply with all the
provisions ofExecutive Order No. 1.1246 CTqiial
Employmem OppornmHjO, as supplemented ̂ the
regulations ofthe United Stnta Dqaitihent of lat^ (41
C.F.lt Part 60X and whh aiiy^hites, regulatipia aBd.gi^eiines
as the State of New Hamps^ or ttie United States issue to
fanplemcnt these regulations. The Contractor fiothcr-agrees to
pennh the State or Unlted'States access to any of.the
Contractor's bodes, records and accounts.for the purpose of
ascertaining compliance with all.rules, regulations and orders,
and.the covenants, terms and coiulitions of(his Agreement

7. PERSONNEL.

7.1 The Contractor shall at Its own expense provide all
persoaDcl necessary to perform tbe Services. Tbe'CcDtractor
warrants that all personnel engaged fa) thc-Services shall be
qualified to perform the Servtces, and shall be-prpperiy
licensed and otherwise authorized to do so unw ̂ applicable
laws. I
7.2 Unless otherwise authorized in writing during the term of
this Agreement, and for a period of six (6) mdoths after the
Completion Date in block l.7,.theCootr8£torifaaUoothire.
end.sAall not permit any subcontractor or other person, firm or
corporation whom -it Is engaged in a combined effert to
perfisrm the Services hire, any person who is a State
employee or official, who is rnatniany-inrislved b the
procurement, admmistration or perforroance-ofthis

Page 2 of 4
Contractor Initials

Date



Agreemcnl. This provlsion.ihall survive tenniasbon ofthis
AyeemenL

The Contracting Officer ̂)cdftedin.blodc 1.9,.or-hit.or
bersuccessor. fhall.be.the State's representative. Inthe.eveni
cfeny concerning the.intcfpretaiion of.this Agreement,
the'ContrBcting.Offioer*s:decision shall be final.for the State.

a SVENTOrDBFAULT/R£MEDl£&
8.1 Anyoneorirooreoflhefoltowmgectsoramissiaasoftbe
Contractor shall constitiitB an event of(kfiuilt hereunder

C*BvestofDefiuih^
8.1.1 fisilure to pcfortp the Services iiffiiflrftnrily or on
snhfdnlf;
8.1.2 ftilure to sahmh any rqml'required hereunder, and/or
8.1.3' fbiture to perfonn any other covrnant, term or condition
ofthis Apeczaeat
8.2 Upon the occuncnce ofaoy Sveat of.Oeftult, the State
may any one, or more, or all, ofthe.foUowii^ ect^:
8.2.1 give the Contractor a written ootiee specify!^ ihe;Eyem
of.DefauJt.and requiring it tq be remedied within, In.the
absence ofa ̂cater or lesser specification of time, thirty (30)
days fitnn.the date ofthe notice; and if the Event ofDeftuli b
not timely remedied, cerTntnate this Agreement, effimtive two
(2)dayt after.giving the Contractor notke of.tenniaatioD;
8.12 ̂ve the Cos&actor a written notice specifying the Event
of Defiuth and suspending all.paymests.to.1» m^ under tfab
Agreement and ordering that the ponUm.ofthe contract price
which would otherwise eccrve-to the Cootiactor during the
period ffttm thp.date of such.notice until tiicb time as the State
detannines thm the Contractor has cured the Eventtof Default
shall never be patd to the Contrector,
8J2.3 set offe^unst any other obltg^oos:tbe Statemay owe to
the Comrector any damages the State suffers by reasoa.ofany
Event of Defisuli; and/or .
81.4 treat the Agreement as breached and pursue any of its
remedies at taw or in equity, or both.

9. DATA/AGCESS/CONFIDENTULITY/

PRESERVATION.

9.1 As used in dib Agreement,-.the word *Mata" shall mean all
infonnation and'thin^'devtloped.or obtahsed during the
performance oC or acquired or de^loped by reason of; this
Agreement, fnctuding, but not limited to, all studies, reports,
files, formutae, lurveys, maps, charts; sound recordingSi vite
record tngs,ptorial reprnrtuaigns, drawings, analyies,
graphic,lepjcse 111 tatroas, computer piugmns„coniputer
printouts, notes,.lecai; memoranda, papers, and documenii,
all-whetherfuuihed:or unfinished.
91 All-data and any property which has been ieceiyed from
the State or purchased fimds provided for that purpose
under this Agreement; shall be the property of the.Stote, and
shall be returned to the State.uppn demand or upon
termination of this Agreement for any reason.
91 Confidentiality ofdaa shall be:governed by N.H. RSA
chapter9UA.orothaexistittglaw. Disclosure ofdata
requires prior written approval ofthe State.

10. TERMINATION. In theevent of an.eariy termination of
this Agrtement fbr sny reason other, than the completiopofthe
Servkes, the Conbactor ahaJl deliver to theiContractiog.
Officer, not)laterthaorifieen'(15) dpysafterthe dateof
tomination, a report (?Tcrnunaiioa R^ort") describing In
detqifail Services performed, spd thercqntred price earned, to
6nd.indudmgttK date ofteriDin^oo. libe forin, apbject
matter, coadsii,.^ nunber of coptoofthe Terminatiqn
Re^ shallbe identijraJ tq th^ ofany.Einal^Reppit.
described.in.t}w attached E)6ilBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In
theperfhnhBDce ofthis Agreement the Contractor is;ln ell
respects an independent-contractor^ and.is neither en.agent nor
en employee ofthe State. Nehbcr the-Cdmractor nor-aay of la
officcfs, employee*, agents' or nienibeni*hal1.have.authority to
bind die State or receive any benefits, wortcn' compensation,
or other emoluments provided by the State to its employees.

12. ASSIGNMEMT/DELEGATION/SUBCONTRACTS.
The Contractor lhall'oot assign, or otherwise trensftroy
mterest in this.Agrtement without theiprior wrftten nptico and
conscntofthe State. Noneoftbe Sovica shall be

subcontracted by the Contractor without the.prior written
notice and.conscst ofthe State.

13. INDBMNinGATIORTheOmtraaiprshaU.defead;
indemnify aDd'boldhannless'.tbe State, Its ofikers.and
emplO)«es^ fioro.and against any and all fosses,suffered by the
Sb^ to officers and emplo)«es,'.attd.any'ead ell.clalips,
Uafailifies or penalties asserted against tbOiState, its officers and
employees, ̂  or on.behalfof any person, on account of,
based or.resuhing fiom, vising out of (or whtch-may be
claimed'to arise out oQ the acts or oralBions ofthe
Contractor. Notwithslwding the fqiegoihg. nothing herein
containedjdsall be deemed to constitute e waiver ofthe
80vczeigD:iminunity ofthe State, wlueh Immunity is hereby
rtserved'Co the State. This covcaaid in paregraph 13 shall
surviveithe termination ofthis Agreement

14. INSURANCE.

14; 1 The Contractor sha!.l,4t its so.le-expeose,-obtaln iand
maintain in force, and iludlirequire any^subcorttractor or
assignee to obta^.aitd mamtain in fbr^ therfoUoiring
insurance:
14.1.1 comprebensive general Uabilhyihsunnoe against all
claims of bodily injury, death or property damage, in amounts
ofnot less than SliP()0,OOOpefoccuiTenoe and S2,000;000
aggregate; and
14. special cause of loss coverege.form covering all
property subject to subpaiagiaph-.9:2 heein, in an.amount not
less than 80H ofthe whole replacement value;of the.proper^.
14.2 The policies described in subparagnpb 14:1 hei^ diaU
be on.policy forms and endorsementa.Bpprovtd for use in the
Scate;of New Hampshire by the Nili.Department of
InsureDce,.end.issued by iitfuren licensrf.inthe State ofNew
Hampshire.
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14.3 The Coxxtrsctor'ihfill fiiraish.tD the CoQtrectxng Officer
identified tn.biock l-.9,.or his.or her successor, a cenificate(i)
ofinturance for ftU-insunace required imder this Agreement
Contractor shall also fUrnish to the Cdntracdng Officer
identified in block 1.9,.or his or her suoceasor, ceitiftcatB(s) of
insurance fbr.ail renei^s) of tssurance requ^ underthit
Agreenient.oo later than (hlity (30) days prior to the expiretioo
date of eadi ofthe insurance policies. Ibe ceRific&te(i) of
insurasoe.asd aoyjenewab thereof shall be attached ai^ ere
Incorporated herein byreference. Each ceitificaie(9) of
insurance shaQ contam a clause requiring.the insurer to provide
the Contntfting Officer identified in block \ .9, or bb or her
successor, ro-less than thirty (30) days prior written notice of
canceliaxion or modification oftha policy.

15. WORKERS*COMPENSATION.

15. 1 By tign&g this agreeareot, the Qontrector agrees, certifies
extd wamirb that ttte Contractor b in'cqmpUance with
or expnpt.lhan. requirem^ of^.H, RSA chapter 28 t-A

Compoaaiion ").
IS.2 To the ejOcDi the Ccmtrector b subject to the
requhementa ofN.H. RSA cbapts 281.-A..Contrector shall
maintain, and reqinre any subcontractOF or^ignee to secure
andotaintaio; p^tneni of Woikers' Compensaticn in
connection activitib which the person proposes to
undertbre pursuant to this Agreerrient Connactor shall
ftim'ish.the Contracting Officer ithsntified in 61^ 1.9, or his
or her successor, proofof Woxken- ConipensBtion in.the
manner desciibed in N.H. RSA chapter 281 ?A and any
applicable rcnewa](s) thertiot which shall be attabied and are
incorporated h^bipl^ icfdtsce. The Staft shall not be
responsjble.for.pajQ^ofany Workers' Cdntpensation
premiums'or'rdr any other claim or benefit for Contractor, or
any subcontractpf of employee ofCdntractbr, which mi^
ar^ under ai^libble State of Mew Haiopshtre Workers*
Conpensation tawS.in .connectioo with the perfonnancc ofthe
Scfyioes.uRdtf dtii Agreemdol:

16. V.'AlVEROFBR£ACK.No fialhire ̂  dte State to
enfdrceiany provlstoiB hereofefier any Event of Defimh shall
be deemod.a waiver of its rights with.regani to that Event of
Deftult, or any subsequent Event of Default No express
fiUhirt to enftm any Event of Deftuh shall be deerned a
waiver of tbe rl^ ofthe State to enfisrce each end all of the
prpvisibns hoeofupon any fiirt^er or othff Event of Defiiull
on the part ofthe .Contractor.

17. NOTICE. Any qotice by a party hereto to the other party
sfaaiJ be deemed to'have been duly^livered or given at the
time of mailing bycenlfied nuiit, postage prepaid, m a United
Stales Post Office addressed to the parties at the addresses
gi^.in blocks 1.2.and 1.4, herein.

IS.. AMENDMENT. This Agreement be'amended,
w^ved ordischai^.oniy by an irfstniment in voting limned
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Qovereor and
Executive Ccuncll ofthe State of New Hampshire unless no

iitth approval is required under the ciicumstanccs pursuant to
State law, rule or policy.

19. CONStRUCTlON OP AGREEMENT AND TERM&
This Agreement shall be construed in ecGordance with the
laws of the State ofMew Hampshire, end b binding upon and
inures to the benefit ofche'partics and their le^KCtiyo
successors and assigns. The wording used in thbAgreemern
b the wording chosen by the parties to express their mutual
intent, and no nil4 ofconsmictkm ball be applied egafatst or
in fevor of any party.

20. THIRD PARTIES. Tbe parties hereto do not intend, to
benefit eny third perties and this Agreement shall rtot be
construed to confo any such benefit.

31. HEADINGS. Tbe headings throu^out the Agreement
are for reference;ptirpo$es only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the intopretation, oonstnrctlon or meaning of the
provbions of thb AgreemeaL'

22. SPECIAL PRQVlSIONiS. Additional provbions set
forth in the attached EXHIBIT C ere Incorporated herein by
refereDcc.

23. SEVERABIUTY. In the event any of the provisions of
this Agreement are heldty a court of competent jurisdiction m
be contrary to any Etate or fetoal law, the remaining
provbions of this Agreement will rem^ in flill force and
effbct

24. ENTIRE AGREEMENT. Tbb Agreement, whicb may
be executed in a number ofcounteiparts, eabb of Which shall
be deemed an original, constitutes ̂  entire Agreement and
understanding between the p^es, and supersedes all prior
Agreements and'understandings relating kenetD.
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EXHIBIT A

SCOPE OF SERVICES

1. CONTRACT DOOJMENTS

Tliis AgrcCTcnt consists of the fdUowing

•  State of New Hampshire Fonn P-37

• Exhibit A-Scope of Services

o Exhibit A1 - Depioyment Semces
o E^bit A2 -Ongoing Su|^rt and Maintenaoce Services

•• Exhibit B - Price axtd> Payment Schedule

• Exhibit C - Special Provisions

•  ' Exhibit D-Master Services Agreement (MSA)

• Exhibit E-.Certificates and Attachments

2. ORDER OF PRECEDENCE

In the event of conflicting or ambiguous cotitract provisions, the following list:identifies-the
documents which shall govern, in descending order of priscedence.
A. FormP-37

8. Exhibits A through C
C. ̂ ecuted Change Orders
D.. Exhibit.D - MSA

3. TERM

The Contract shall commence on the Effective Date and extend to the initial deployment
period followed by support and maintennncc. Support and Maintenance (Exhibit A2) shall
commence upon com^ction- of the Warranty Pcriod.for the. B2C Rel6ase.(Exhibit, A1,
Release I.) and shall continue through.the C^pletibn.Date. Support and may be
extended for two (2) additional, terms of two (2) years fqr maintenance-aiid support services,
at the sole discretion o f the State, at the rate specified' in Exhibit B of this CoiitrBcL

Time is of the essence -in the performance of the Contractor*s obligatjons under the Contract
Tht NHLC shall give Evenica a fwiwifTnttw of two weeks* notice between the Effective Date
and project kickoff to schedule resources.

4. DEFINITIONS

All capitaiized'tenns not separately4efined in,this SOW ̂ 1 have the meanings set forth
below or, if not defined below or within this SOW, their ordinary meaning as used:ih the
information technology andsoftwarcidcvelopment industries.

Unless otherwise spedficaliy indicated, the. foll'owiog definitions shall applyto this
Agreement:

NH. Liquor Gimmisuon P8ge-iof6 Cootractorinilials
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Affiliate Ajiy person or entity controlled by, contrplling, or under
common control with such person or entity, including,
without limitation, any entity in txdiich su^ person.or entity
owns at least 50% of the equity interest

Agreement The legally binding document that memorializes mutual
understanding between the Contractor and the hOOX
regarding the products and services that are the subject of
this Agreement. As used herein, the tenns "Agreemenf*
and **Contract" have the m^aninf^s.

Apache JMeter A software application providing^ Apache load test tool
for web application performance, measurements and
analysis. . ' .. .

Application Program Interface
(API)

Ao.inteiface or communicatioc protocol between different
parts of a computer program intended to sin^lify the
implementation and mwintwiancc of software.

Beer Tax Functioiiality Electronic beer tax filing solution for NH wholesale
distributors and beverage manufacturers.

CHckDimensioos The NHLC's email .marketing application
Company Branding NHLC's visual identity standards tbat:will be included in

e4Commerce user intCTface design.
Confidential Information To the extent not inconsistent with NH' RSA 91 -A, any

written or oral information identified or designated by either
party as confidential, private, or proprietary (or similar
terms); any information provided under circumstances
reasonably indicating that it is confidential or proprietary;
all written or oral requests for proposal, requests for
information, requests for quotes,, and responses thereto,
which are exchanged between the parties, whether or not
specifically designated as confidential; all.past, present and
future disclosures and documents drafted by-either party in
furtherance of disc\^ons and negotiations concerning
potential future business and/or contractual relationships;
computer software programs arid related data; samples,
drawings, aiul specifications; cummer characteristics and
identities; trade secrets; technical information; discoveries,
ideas, concepts, techniques, know-how; perfonnance or
process data; network configutatioo and architecture; co^
and financial information; pricing and business models;
contracts and contractual relationships;, any informatioo that
can be used to diistingui^ or trace an individual's identity,
such name, signature, .address, telephone numbers, fttx
number, e-mail addrrsses or other online identifier,
employee identificatioo numbers, gO'vemment-issued
identification numbers, including but not-lixnited-to social
security number, passport number and driver's license

NH Liquor Omunission
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number, date and place of birth, mother's maiden-name,
passwords or PINs, payment ca^ information, credit report
information, answers to security questions, biometric
records, or any m^cal, education, financial or employment
infonnaiioa; methods of doing business and methods of
operation: stratefdc, marketinft, and-business plans.

Contract See definition for '^Agieemetit*'

Contract Price The total, not-tr^ceed amount to paid'by the NHLC to the
Contractor for-the services and product described in this
Aftzeemeot. See P-37 Section 1.8

Contractor The entity-contracted to provide services'to the NHLC
under the terms of this Agreement, including-its employees,
subcontractors, agents and affiliatfts

Custom Code Software developed for the NHLC chat is independent of.
Evenica's Intellectual Property and is iden^ed by the
NHLC through a written instniment that invokes Section
4.4 of the Master-Services Agreement.

D365 CE Microsoft E>ynamics 365 for Customer Engagement The
NHLC's current solutiOQ fOr email marketing.

Default functionality (Order
Confirmation)

Coinposed by order header, (i.e. customer name, shipping
options and details), order lines (i.e. product image, SKU
Qumbo, .product description, unit price, line total), and-
order summary (i.e. lines sub^totaJ, applied tax, delivery
fees, applied discounts, to&l order amount).

Deployment For the purposes of this Contract, all activities leadiftg up to
and including making the software available for use at go>
live.

DevOps For the. purposes of this Contract, the numbers
with the de^opmcnt and testing of specific. NHLC
businessiequirementain the-Azure DevOps tool during the
NextGen project

Discoy^ and Design

t

For the purposes of this Contract, the Istphaseofthe
project during which the hlHLC and Evcnica will identify
and documept business requirements, technical constraints,
roles and.resjfxujsibilities, DevOps methodology and the
project .schedule.

e4Commerce Eveoica's proprietary eCommerce.softwareplatform that
includes a Business to Consumer (B2C) and.Busiheils to
Business ̂ B2B) modules.

Global Facets Set of meaningful product attributes that are used as
parameters for &cetcd search within the B2C and B2B
envirorunents.

Global Threshold (Limited kelease
Products)'

Pre-configuinble logic to be applied to entire platform to
display limited supply indicator.

NH Liquor Conuntssion
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Google Analytics A web ̂ ytics service offered by Google that tracks and
reports weteite traffic .

ICE intmet Commerce Eoabler. The KHLC*s legacy web
portal for use by licensed brokers and vendors.

i.e. For the purposes of this Contract, means example** to
reference an example or examples which axe merely
reptesentative and should not be construed as an all-
inclusive.list

loteileotual Property

s

All intellectual property rights throughout the world,
whether existing under statute or at cbmmon.law or equity,
now or hereafW in force or recognized, in all ntedia and
formats now known or hereafter invmted, including: (a)
patents, design, method, process, technique, apparatus,
invention, discovery, or improvement; trademarks, hade
names, logos, designs, slogans, domain names and other
gimiiM' designations of source or origin, together vrith all
goodwill related to the foregoing; copyrights, works of
authorship, industrial designs, mask worics, computer
programs, software, algorithms, and source code; and trade
secrets, know-how and confidential ihfonnatioo; and (b)
any registrations, applications or rights to f^ly for, or
register, any of the rights referred to in the foregoing
subsection (a); and (c) all reissues, divisions, continuations,
continuations-in-pait. renewals and extensions thereof.

JIRA Eveiiica*8 ticket resolution system

Leg^y Systems The computer systems and applications the NHLC has
historically used and will uu to conduct its business prior to
implementatioD of D36S. (i.e. MAPPER; ICE; MLQ)

Loyalty Prbgr^ A structured long-term marketing effort that rewards, and
therefore encourages, loyal buyiog behavior.

MAPPER The NHLC*s legacy solution. A Unisys database created to
Maintain. Prepare and Produce Executive Reports..

MLO My Licensing Office. The State of NH's Ucensibg solution.
Master User

1

For the purposes of this Contract, the primary user of a
licensee/broker eCommerce account y^o manages the
account and is responsible for managing access by Internal
users for their business.

Mobile First Mobile first design permits dynamic screen adjustment to
most cosimon phone and tablet sizes extending all the
functionalities available on browser, versions.

NHLCTEAM For the purposes of this Contract, this indicates a
combination of NHLC and/or DoIT employees identified as
project team, members.

OData Open Data Protocol. Allows an entity to use standard URL
syntax to Query data residlna on the server.

NH Liquor Commissioa
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Page Skins ■Page skin is a design layout leveraging CSS, HTML and
JavaScript to standardize web based user experience. For
example, a product detail page has a page sl^ that defines
where the product details (description, images, sizes, etc.)
are to be positioned.

Product AUocations Functionality that configures product visibility by allowing
the NHLC or Brokers to Limit-specific product.for:purchase
by specific licensees or delivery to specific State Uquor and
Wine Outlets.

Product Eligibility Functionality that configures product visibility by aligning
products to specific customers, groups of customers, or by
the use of some customer attribute H.e. cateoorv).

Purpose-built eCommetce Solution An eCommeme solution :Configurcd .dnd Customized based
on SDCcific requirements provided by .NHLC.

Release For the purposes of this Contract, a separatephaseofthe .
project whm specific futtctionality will.be released. The
Scope of Work of this Contract.is broken into two Releases.

SpecificatioDS The technical and other requirements foTr and-p^prmance
standards of^ the Software or any Deliverable as set forth in
the requirements and design •documents, and the other
descriptions, criteria and standards as may be set forth in
any SOW.

Splint For the purposes of this .Contract, A two-week period of
time during'the deplpymentwhen specific pre-^fined work
must be completed, tested and made, ready for review.

Standard. Complexity

1

Standard Complesuty consists of any-complexity bfwoik
that meets the functioDality as described in the Scope of
Woik that does not deviate fiom the latest accepted
demonstration of the functionality.

Standard Coupons T  to creafion, redcn[q}tion and expiration cpntrols of
serialized promotional coupons throu^ system
administrator interface. .

Standard Development Tools

1

Includes the software tools used inthc normal course, of
software development, including; NotePad;^-^, SSMS,
Visual Studio,. VS Code, Oit, and other DcvOps-tools that
may be appropriate for the'circumstances.

Standard Functionality For the purposes of this Contract, edCommerce
"out-of-the-box" functioaality as identified by Evenica

Standard.Input Types (Filters) Product attribution and attribute values limited on top-level
product cluuacteristics (i.e. package size^ volume, proof;
color, flavor^ etc.) that allows product grouping on.&ceted
search.

Standard Order History List with order details available once customer selects the
order, displaying order header (i.e. order date, order
number, shipping address, latest status) and the order lines

NH Liquor Comroission
NextCen E-Coaunerce

Contractor'Inttiiils ^ flc
gi/i 1 fio



(i.e. SKU number, product description, unit price, line total
and order total). Customer can quickradd. items to shopping
cart from order history_page.

Standard. Promotions Standard promotions defined and managed on edCommerce
are limited to the following types: 1) buy one and get
discount when purchasing-the second (up to 100%); 2)
discount over certain amount of order, and 3) discount on
specific category. The standard promotion can be in
(percentagey or (amount o£D.

Standard Saved Carts Functionality which automatically identifies sessioixnd
and saves sl:»ppmg cart'contents for the next time the
customer logs into the site.

Standard Unavailable (Order
Restrictions)

Standard Unavailable functipnality allows system
administrator to set a product as unavailable arui not visible
on portal.

Standard Wish List Allows customer to create ai^ manage multiple lists-

attached to their profile^ where products can be saved for
future purchase. Basic fimctionalities include; add to wish
list, remove from wish list, and add to shopping cait, is
included.

Sterling Commerce Solution currently in use at DHL, the NHLC's 3"* party
logistics bailment warehouse. Sterling Conunerce is IBM's
end-to-end Supply Chain Visibility for real time insights
with Artificial Intelliffence (Al).

Studio Evenica's content management system (CMS) for
e4Cominerce maintenance and monitoring.

Supported Software For the purposes of this Contract, Evenica's proprietary
e4Commerce Beverage B2C (e4110), edOmmerte
Beverage B2B (e4120), and e4Integrate Enterprise
Ochestration (^220) software platforms.

User Accqrtance Testing Plan A documented methodology that outlines the procedures
and criteria that a user will use to evaluate a software

application for meetirig.requirements and design standards

Warranty Period
h

Post-Qo-Uve support during the 30 days immediately
following go>live as defined in Exhibit At.
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EXHIBIT A1

NHLC - B2C / B2P e4ComlTierce Deployment Services

PROJECT SUMMARV

PROiCCT NAMt;: |.NNL!C-B2C7.B2Be4CbmmeroeDepl.ovThent |
CLIENI NAMt: > New Hampshire UquorCommlssioh i OAT t: .01/21/2020

AnORrSS:
SOStprrsSt,

' Cbncord, NH 03302-0503
DOCUMEWT NO: • Ills

CONIAO: ; April Bunker EVL'NICA CONIACt: Jack Puilo

7<TC f;: . Program Manager init: . OlrectorofProfeulonaLSerylces

PHONE: : (603) 230-7009 PHONL (905) 328-0938

LMAIl Aoril.-BunKerfOllouor.nhiMv. LN1AIL ,  iDUZioip^^fPiCpm,

1 q PVERVIEW OF QfPtOYMENT

Evenlcaishall provide the NHLC with the:e4Commerce platform add rapid Oeployment.qf a NHLC
Business to Consumer (B2C) and Business to Business (B2B) eCommerce sites. Additional -functionality
shall also be Included with the B2B Initiative to suppo.rt NHLCrHcensed brokers and vendors. This
additional functionality Is described herein as 62B« and Is outlined separately from otheF'B2B
functionality In Section 2.1 of this Exhibit.

In addition, Evenica shall.provldie the edintegrate platform which allows for Integration with data
systerns and-AppliCatlo.n-ProgramIng Interfaces (APIs). During the.Deployment, the'edlhtegrate:
platform shall.be used.to move.data between edCprnmercei MAPPER, Sterling Commerce, and
eventually Microsoft OVnamlcs 365. Evenifca shall develop and provide integrations betwee.n MAPPER,
Sterling Commerce and edCommerce, as well as cutover of all integrations with the Legacy Systerhs to
Dynamics 365. Evenica shall develop and deployintegratlons between the edCommerce.platform and
Microsoft D365 as part of Support and Maintenance services as described l.niSectlon 2.4 of-this Exhibit
and Section 2.0 of Exhibit A2.

1-

Further to the deployed functionality specified herein, Evenica shall provide tralnlng to the NHLCteam,
to include DolT technical support staff as welLas NHLC business end-users, on the use and
management of the ed^mrnerce platform. Provislons.for ongoing software licensing, as well as
operations support and maintenance are Included In this Contract, and detailed in Exhibit A2 and
Exhibit B.

NH Liquor Commission
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The Deployment shall be compjeted In two production Releases, with the first Release to Include all
B2C functionality described herein and the second Release to Indude airB2B and B2&f functionality
described herein.

2.0 SCOPE QF WORK

Evenica shall deploy production grade B2C and B2B e4Commerce platforms with the specific
functionality outlined In this seaion. Evenica shall leverage the out-of-the^)oxfunctlonality of the
e4Commerce B2C and B2B digital commerce platforms. For each business requirement number

(REORK the associated functionality listed shati be provided to rfieet the criteria specified in the
associated description. Assumptions listed te|ow represent an agreement of Evenica and theiNHLC
regarding how the criteria win be met.

In addition, to the extent possible. Evenica shall leverage previous design, development, and
integration work, as referenced here as NHLG DevOps #s, completed under a previous project titled

"Next Generation Retail Business Systems* (NextGen) under NHLC RFP 2016-01. In the event that any
previous work, partially or whole, cannot be leveraged, Evenlca's obligations under thte Contract are
not affected and Evenica shall be responsible for meeting all functionality requirements as specified in
this Contract through new configuration or development work for the cost specified in Exhibit B of this
Contract.

XI. In Scope.Functlonallty and integrattdns

7.1.2. Release 1 -BltfuncdonqUjy

HLO fi f UNCTIONALJTY DfSCRIPTlON ASSUMPTIONS
fttPERENCE TO

NHLC Drvops n

HoriH' nnd Coi'itciw

iiis-ooi Home Page

t

B2CpoftalforGomp«nybrefldlns. Sterti

wtth home pace with an option to ocata a
new aocount or login with-ejdsting
account Aocea to checkouts permitted If
credential art validated at bglA page.

NHl£ to provide styling

and any reouired assets

SS40-B2CT6

SSS7 - T.77

5S42. a2C19

5521-1)^21

S556'B2C212

AgeVertfleatlon
Verify and provide access to users
foUowlngece-atterta.

Age vertfkatlon wQ] be
adite picker for the
user's btrthday.lfthe
user-li'younger than 21
.prevent entry.

SS29 • B2C5

111&O03 Mobile Friendty

Motrile Ftnt design permits
screen sdkistment to most common
phone and tablet sizes erttnding all the
functionallttes available on browser

versiorts.

E^vnica shiO use
desktop. taUet.and

phone form fBiCtors
during their OA
proceu.

5S)2-B2C29

5534 • B2C48

SS49-B2C70

lllVQOd Artictes'

Create artldes by adding mirfceilng
content, pictures and vitesand DnUng
them to marketing ampalens.

This Is Included In the

Standard Functionality
5358-6200
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RCO " FUNCTIONALHY DESCRIPTION ASSUMPTIONS
RcriiRCNcr TO

NHLC DEVOPS M

. ilLS-OOS Csmpal^

Persona Dzed and targeted ompaJgns.thst
proaiot8-products-.throu|t> tdvertlMmant.
•ftldcs-and premotloni. Ortue salts-

through rkh orripalgn intent ludi as
itdeos. Images and targeted messaging.
The following options ara aveOabla:
.artides/.tanners/.vtdeos. . .

An Ihtttal set of

ampalgns wID be
created and trainb^
will cpver ongoing
stMiiilng and creation
of newamptif ru.

5514--82C76

SS52r82'C86

Afcinint Mr»rinQi:t>ii:n!

inyooc
BSC Customer

Registration

■ 62C.Customer rtgtitration.through a
regtttrwtlon fdrm avalUbls on portal.
Customer must provide reouired

infomta^ and must matA mlnlrrwrn
requirements to be defined by'rtiles (l.e.:
minimum anei.

She wtn use standard

eaCommerce e2C

Registrition

U1S007
BZCfacebook

Registrotion

B2C customer registration through

Facetook.acoMmt using tha.customar
Facebook:pr^Ue and requesting
compiementarv details durtng-the
purchase Journey (l-O-: shipping addreu,.

: bininadetaflsl.

Current'
Im^mtntation Isa

basic Faoebookdata set

upon registration

(Emall..nama. display

ohoto)

5496-82C14

1115-008
B2C Customer

Account Page

Dashboard with all the account

Infonnatkm provided by customfir and
their actMtles. (1.a. customer details,
order htstory, my lists, smmd carts,

i.addresso).- . .

5494-82015

5524 - 820.5$

Product loforuvnion Mnnnp.oniont

1115009 Product Images

' Deflne-produd imagesiused-durtng
• product dtaneiy and punhase-XLe.
product Dst pa^ product dctaUspagas.

■shooolnR cart order conflrnwtlenj.

Ywb pr^uct.lrha^'
(full site, thumbnail)
are ^rtdclpatad for use
across the site

S482.- 82C46

SS41-B2CU

Product Attribution wQI

1115010 Product Amfbutes
Set end Onk attributes^ products to
enhance-product dlseovery.

be populated by. an
Integration or manually
either by IndMdual-
product or in'butk

S482-B2&46

SSS2.-B2Cg6

1115011

t

Category
Management

Mutttpla catagory hierarchlts tnaWa
catcgortntlonof prodvctsacross dlftarent
product Dnet. Ab^ to automatkaUy
assign categodes-duough pmduct
attributes.

categories will be
mariuatty created via
tha studio by HHLC

5480 - 820.43

5477 - 820J1
S479- 82C42
5482 - 82046

1115012 Inventory Update Update site inventory reconh on order
' placement.tD aiQust product availability.

The pendlhg quantfty
will be set back to 0 on
the nextilnvehtory

-Integration.

S476-82C24

5478 - 820.40
5^-82046

lllSOU Inventory VIsIbintv
Product avsQabUTtv through all locations
and dtstnbutton dUnneh an be displayed
onthejslte.

-Inventory wUl be
-dhplayed as 3 leveb

5476-.- 82^,24
5476-820^
5482 • B2046

NH Lktuor Gommisitoo
NextGen E<ommerce
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RCQa fUNCTlOf.'ALITY DCSCRIPTION aSSUMPiiONS
RCrERENCnTO

WHICDEVOPSU
• - • • 7 • « • •

(1.0.; I'n.Stock, Low
Stoclg or Out of stock)

Purcli.TbO JuiJi ticv

1115-014
Feeeted Based

Fntedng

Filter product search by attdbuta enables
quick and relevim product leirch results.

Global facets .wtO be set

up Initially, and the
facets wfU utUbe the

standard input types
(le.: Type Ahead, and
checkbox).

1

S487.B2CS3

S4B8.-e2CS4

S491 • B2CB0

1115^ Cateto^-Vlew
Search for products by uslni the
citefortes navliatlon bar:

The i\svtgstlon bar wOl
beset manually to
ensure the best

possible user

experience and

imuitkrenets. Training
wtU be provided sojthat
further updates can be
adJustedbyNHlc^r
RD-flve.

lus^e Name Based Search
Search product by name dbptaylni all

' matches related to the search..

Synonyms are not

Included in this

fuhctlonatlty.
the standard of. search
value b Code, SKU,

Name, and UPC

S492-B2C6L

1115-017 Product Quick View

AbUlty to see more detalb on a product
without havkts to navliate away from a

. product list page.

Using standard quick
view

S464-62071

11154)16
Find Product by
Partlallnfo

Search disptayi products that contain
- partial inforrnatlon entered Into the search

query.

Thb b supported by ttitf
Standard FunctlonaHty

S492-62061

1115^19 Product Detail pase
Product detail page with marketlnt
campaign containing marketing content
arttdes / related products.

The B2B product-detaU
wQl differ from 62C

S473 • B2C.49

SSU-62C39

1115020 PiMuct Promotion

Broadcastkig configuration to display and
promote products using news,
■anrtouncements, produa detail page. ■
promotional barwttr. campaigns arrd
customer education.

'

1115021 Related Products
Suggest products according to a currently
selected product based on a set of pre
defined rulu.

Thesetofrvlesto.
populate the related
produa carousel set by
Wedu wtl) be used for
thbfunoiortallty. Rules
will be based on
produa attributes.

5461-02044

NH Liquor Commission
NextGen E-Commerce
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RCQ n FUNCTIONAl.lTV DIlSCrHPTlON ASSUMPTIONS
RErLRCNCE TO

NHLC OEVOPS K

111S^22
Inventory icirdi.

entitance

Streamline displays andioptkms -
throughout the purchase Journey and
within the shopping art to he ailbcatlort
with Inventory for a Riven orrxiuct

5517 - 82050

SS16-82C73

1115423 SEO

The.site'wQl have user friendly tltUi and a
buk'Implementation of seaith'«r>gln«
optirnizatipns.

This is part of the
Standsrd.Functionatttv

5466-82:027

S469-82C6d

S496-B2C.72
SS19-MC18

SS20 • MC36

.554A-82C26.

Pricing, T.t-, Fcos nnti Promo; DOS

1115-024 PrldngUst
-Set pria-llst by groups: teiyi^, sajes.
volume or seament.

5473 . 82C49

1115025
Proinotlan

Management

•Set promotlonti pr1ces2)y group, event
product bundle..(Le. period of time, event
like Oqvtl.dation. add on items.)

Evenka shall integrate
ill.pr1clng

11)5026
^tpplrtg
Calculation

Calcutate-the deOvery fee baud on
customer- location or based on shlp^ng
costtable.

A ft2C.flst rate Shipping
charge dependent.on.
numberof'bottlesor

slceof pa^agtng Is
assumed.

5507 - e2C13

5508 - 82037

1115-027
Manage
Promotions

Set spedfic.product discount by dcflntrtg
the rules fbr spedfic product groups.
Calculating and preylewlng'the pria after
discounts at checkout

Promotions wtll.bc-

configured through.thd
eACommerce adnUn

portal or integrated
from Mapper.

This ydn use-the

standard promotions.

5474 - 82C74

SS12 • 620:79

SSlO-82C<a7

5SU-82C75

1115-026 Manage Coupons

Create encrypted discount oouportL
Manage coupons usage, expire da^
batance.evailable on martat Generate and

export coupons-ln bulk.

Coupons wUI be

configured through the
eACornmera edntin

portal.

This will use the

standard:couports

SS10-82C1I7

5511 • 82C,7S

1115029 Manage Fre^ Items
Ability to have.free Items for promotional
products comblnatlOAs.

Alcoholic beverages wiD
never-be configured as
a free:product.
This win use the

Standard Promottons

S510 ̂ B2C47

55U-82075

1115030
DUcounton

Products

Discount based on product produa
attribute, produclilootion, product
•eategofy, eOgible.pfDducts.ln abandoned
art sales period, or. based.'on customer
.profile.

Discounts ere eisumed

to.be.ftored wtthtn

MAPPER and will be

IfUegrated

1115-031
Umlted'Rdease

prawir^

- Abinty to allow customen to spedfy their
bra ml preferences from-a cflcfifbultt list
When a new drawing Is.ereated; the

customer will be notified and have.the

ablUty to register for that.spedflc drawing.

AetuaI'draw win take

place outside of e2C
site. Tool to populate

results within 62C

5505-82041

NH Liquor Cooumuion
NextGen E-Commerce
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'rcq rUNCTlQNALITY DCSCRiPTlON ASSUMPTIONS
HrFflRpNCI; TO

NHLC OCVOPS r.

•

Once • customer has Won a.draw,.* single
bottle of a product can be a located to a
customer for purchase.

pbtfoim win be made
avaoabie.

Order TnI'Y

OnXer History
Access previous orders and add Items to a
r\ew-sha.pping cart by ad}ustln| desired
quantities.

This win usa the

Standard Order Klitory
5S27 - B2CSS

11X54133 WbhUsts

Sele^ products throughout the sin end
assign to customer la beDed Bits for later
ourchase.

Thb wQI use lira

Standard Wish Lists

1115-034 Saved Corts

Users can save incomplatt.chopplng cart
ar>d return later to ad)ust items and

Quantmes.

Thb win use the

Standard Saved Carts

1115>035 .AvaDabllttycheda
Option to restrict customer to only
checkout erlth Items if products are
•vaRaUe inlnventoiv.

Thb Includes that an

order can only be

assigned to p single
store or hxtfned i

entirely from the
warehouse.

1115-036

1

Umlted Supply

indlcstton

Highlight to customers when a product's
Inventory is et a pre-conflgured limited
supply thresMd.

Thb wU use the

Standard'FuncdonaDty.
Thb uses a giotial

threshold foriO

products

1115037 Order Restrtctlons

Sptdfic products that are temporarOy not
avaJbUe for sale can be set to be hidden
on the site.

.

Thb will use the

Standard Unavailable

functlonaRtv. Thb wOl
be based on Inventory

data from MAPPER

1115038 MobHe Ordering
t

.

Mobile Rrst design pertnlts dynamic
screen adiustmient.to.phone and tatilet
sizes for the shopping cart and checkout
pag^

Evenica shall usa

desktop, tabbt.and
phone form factori

during their OA •
oroceu. ^

Chccl<oii(

1115039 Order Confirmation .

Allows customer to review an order before.

cbrWnnatlon dbpbylni order Rnes. images

(opttonaO.'fets and order total amount

This will use the

Standard PuncttonaUty. '

11150^ aacchedcoot

Order, integratloh with OtP providing aO
the placed onkr Information (customer,
purchased products, shipping method.
blQIng details) and trttgertngall the
activities rebted to the order futfitment

Order integretlorts'wQI
flow to MAPPER or

Sterling Commerce
depending on delivery

method selected.

•

NH Cotmnisstoo

NextGen £«Commerce
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nCQn

P;tVn>unt

functionality

s

0CSCHIP1I0N ASSUMPliONS
ftErcRENcrro

NHLC DCVOPS y

CfOtflCftftfs
Enable p4nrmefsts by uslftf credit ard
uslf^ tokenlted credit card payments.

Only tingle payments '
pdrord^krlll be
permitted for Release
1.

111S^2 dflCirds
AbUty to pay for'•■full order Mdth a-glft
card.

iSlft card payments
cannot be combined a
credit card.payment on
tha-samt.orderln
Dtiast I.

4738-ENf.9

llis^ •Psymem Pipceslnt
Use of a PO compSant third-paty
payment processor.

A Chase (Orbiul) Global

hosted pay page wQ) be
used for payment
prpcesstftg.

SSS4.:&2CB
5691-G.17

5692-6.18

Ooini-Chitniiel

lllS^
Buy-Ontlne Pfdcup-
IsvStoro

•

'Customers able to buy onUfteand pick up
'In stbre-'Kearest store with evanable
Inventory Is highKghted to customer;

r Changes to orders-occur wttMn-ER^/CRM.

This'foftCtlOAalitv will
'beevsBabieforB2C
cusfomcrs Ina subset
of stofM tiyttaiiy.

5500-32032
5501-<82031
5502-.82032
SS16r:B2C73

Ofdcr r-ullillnKMi

Order Status
Update

Order status-updates according to the
fulfilment'procen and.lntetrsttons.

Source.wOl SteiUng
Commerce operated by
DHL

This wUI be handled-by
the order status
Integradpn

'

llis^
StorePldov
FutfiltmentToorl

A tool used by scores to fuffiH 'Pick up In
Store* eCommerce orders.

Necessary hardMrare
vKll be Identtfledt
vettedby (tunica,
orde'rad'ahd nude
avaOabie for testing '&
ImplementBtlon by the
NHLC

Informntion/tducotion P.igci

1115-047

\

ttore Locator
9te pefethat.contains store bcatlorts.
hours and any special destgnattons Qe.
ATM on preiribes).

SS28-Mfi:.;7
S546-82034

3347-82033
5351 - B2084

lllSM

1

events Cstendar
\

A list page for customers to search and
inter for e>«nts.

There wdl be a Rnk.on
Che B2C'td Eventbrlte
for each ticketed event.

Sho^ tOow fot bulk
upload;of Noivtleketed
events.

5361 • 82022

NH Liqw Commission
NextGen E-Commerce
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nno 3 rUWCTIONALITY OESCniPTlOW ASSUMPTIONS
RErERENCE TO

NHLC DEVOPS H

Applic.*»tioi» Manr>i;»;fnoiU

1113KM9 CMS for Oevetopers
Oeviioper can extend ttM CMS wtth socess

to: msster p«|et / HTML / CSS.

S463- WC.T?
SS33 - B2C30

SS26-B2C.23

S530-&2C.4S

SS9S-B2C1

S536-B2C2

S537*b2C3

S5S8 - B2C4

S5S9-B2C6

S^3-Bac2S

SS4S-B2C28

SS48-e2C38

S550 - 62C83

111S4S0 Development Too^
Standard tô efepmf.nt tpob are used to
manage the envtronment

5463-.62077

SS33-62030

Infr.asiructuic

1115^1 Ooud
$olutlQn.depiov<ed tbthe'hIghS'sdalibie' '
Aiure oiatMrm. 1

lll$-052 Browser Support
The latest versions o( Chrome. Firefox.

Saftrt. Internet Explorer and Edge are
supported.

EvenSia ihaP use-
desktop. tablet and
phone form hctors

during their OA
process.

iiiUiSi
AcrenfbnUy
impfementitlon

implementstton of select Items from the

Web ContentAccessibinty Guldittnes
(WCAG) 24) AA standards.

Ust of mutvaDy-agmed
upon areas for

accessibinty updatn

wffl determine the'

scope of this

reoulrement

1115^ Site Analytfa
Pag^ yiew and checkout cUck-Chrough
traddng.

Google Antfyttes or
cnckDimensloru'MKIl be

used.

S52S-B2C21

2.1:2., R'ef6ase2-B2B/^iycHoitalfty

REQ n

P.n

rUNCIiONALnY DESCRlI'llON

je and Coniunt Mao.*»comoni

ASSUMPIIUNS
Rlil-liRENCE 10

NHLC OCVOPS 0

111S4)70 BttPorto)

62B portal for company branding,
sorts «vtth rastdctad login page
vrUh the option'to create a new

account or login with edstlng
account. Provides access to

portal If oedenttih validated at

login pew.

NKLC to prpvldt sty&ng and any
required assets

5557-7.77

S428-ePS4

S46S-BPS54

-NH Liquor Commission
NextGen E-Commerce
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HtQ H fUNCTlONALITY OfSCRlPTJON ASSUMPTIONS
RHFERKNCE TO

NHIC Of.VOPS »

illS-071
Age VortAcatlpA

Tool

vertfy-and provide aceeu to users

following age otterU.

Age verlfiatlon will be i data
pkJcer for the user's blrthdey. If the
user Isyounger than 21 prevent

entry.

lllS^ BroMff^Support
The IsteA vcniOA of Chrome.
.FIrefox.:Edce, Internet Explorer
dndSafan are-tupoorted.

Desltop. tablat'tnd phone form
ftetori are used during Everiica'i
QAofocest.

iiis^a Aittdes

Create articles by addlrtg

martetlng oontpnt pictures and
videos and Unking them to
martceti ng-ea mpa igns.

This Is part of tha.^ndacct
FunetlenaDtv

111^74 Csmpslgns

Pcrsonalb^-and targeted
campaigrS'that promote-producti

thfo^ adverdstment articles
and promotlofts. Drive sales

through.rlch campalgn:comervt
such as videos, bntges and
targq^ rnemgtng. The
foflowing optiom are avsllabte:
articles / banners / vldtes.

An Initial set of campalgrb-wlll be

created-and tritntng wlD:cover
ongoing schedutlngand-Creatlon of
new campaigns.

54S7-:BPS.SS

5431.BPS.47

Account Man.igcnient

111S-07S

'

B2B Registration

B2B Customer rcgtsmtlon
through.re|lstratlon form
available at portal. Cuitomar

must P<pvldc the required
informatlOA and match the

mlAtmum requirements to be

defined by rules (U;: Ucensee
number).

Sto wu; use baA e46}n)mei!ca 828
Registration, but.lt wUi b»
configured to use the valldatlen
criteria specified by NHLCiSome
d^ S^M notlbp cdlttble jt^ B2B
cuttomers. This Ost of non^ditable
data wiDlbe.defined by nhLC.

S418-8PS.20

ins^6 •
B2B Create

Additional Logins

Mt^r user can create additional

lofln-vnder their account p set
roles and credenttalv.and tr«di
activities.

Thp-addltlooal toglrts wlU be held
on the cCommarca side (rw
imagratlon).

5419 • BRS.S-

UIS4)77
B2B Forgotten

Password

Master usjtr din reset forgotten
password.

lllS-078

1

Business

Customer

Account Page

Dashboard with account

Information provided by £RP for
customer ar)d their activities. (Le.

custDmef.d8taiIs,.outstandin|
batance..order hbtorv. wish lists.,
taved.cardi, bUUngdetalb..

shlpolrut address).

This data Integrates oncc-a day an^
wUI be up. to .24 hours' behind

lilS^Td

ftepresehtattuo
AdmlnlstrBtor/

UserSecurtty

User'.can reset password by

aruwenng secuitty qutttlons and
receiving an acctvadon.code by.e-
man.

UtS4)ra

Accounts

Reeeltfabia Data

Olsplsy

A bustneu.can tee an overall view

of thdracdpunt balances wfththe
state.

iScopa:
Display account;batance.

Ofspiav credit limit.
S4S6 • aps.i9

NH Liquor Commissioo
NextG^ E<ommefce
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RFiQ M rufcCTiorsiAUTY DESCRIPTION ASSUMPTIONS
Rrr-F.RKNCtTO

NHlC DIfVOPS n

Allow for orders to be placed'on
account up to the cvanabie credit
■llmtt

intention Is fo r licensees to be-able
to pay on account from 828 site
and see payment Mftorv..

Piodnci Infoi ttuition McinagotneiU /

U154ai Product (mast*

Oeflfte product Images used
during product.dlscbverY end
purchsM (I'd- product Rtt pofs,
product detaUs pages, shopplni
cart order oonflrmatlon).

Two product Images (fufl sbe,
thwmt>nall) are antldpated for use
acrouthethe

iliS-082 Product Attrtbutts
Set and Bnk attrfbutn to produOS
to enhance product dlKOvery.

828 the wia use the same Images
as82C

1115-083
Crtafery
Mtnigemcnt

Multiple category hierarchies
enable categorization of products
across dffTerent product Unes.
Atdllty to automatically assign
categories-through product
attributes.

Categories win be manually created
via the studio by NHlC

1115-084 tnvattory Update
uipdate site Ime'ntoiy records en
order placement to adjutt
product avaliibiOty.

WIN leverage same functtonailty as
B2Cilte

11154SS
Inventory
vwbnitv

ProduA avalttbiOty through ell
locattorts and distribution
channels can be dbptayed on the
sRe.

WIN leverage same functionality as
62C site: hovrever. licensee should
only see inventory accessible to
their license type

PufClv*>sO Journey

lllS-085
Faceted Bated
Fntierfng

FDtar product leiith by attribute
fnabitt qulcl(and relevant
product search results.

Assuming 828 fi lten wlB differ from
62C Globat foeets will be set up
Initially, and thefacets will utitUe
the .standard input types (U.: Typo
Ahead, and chedc box).

5413.6PS.64
5414 - 8PS.52
S416.8PS.63

1115-087

1

Category View Se.iiich for products by using the
categories iwvlgatton bar.

The naviga^'bsr'wlD beset
manuaOytoensurethe best
possible user experience and
bitutthreness. Further updates can
be adjusted bv. NHLC afcer- go-live.

1115-088
■Name Based
Seairh

Search product by name
dbpbylng all dimensions related
to (he product

The standard of (Ms Is Cade, SKU, .
Name, and UPC

541S-8PS.S3

1115-089
Hhd Product .by
•Partial Info

Search displays products that
contain partial information
entered Into the search query.

This b supported by the Standard
Functionality

541S.BPS-.53

NH Liquor'Cooimiuion
NextGen E^ommerce
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RCQ « fU^•CT^ONALlTV OESCRIPIION ASSUMPTlOfs'5
RErEHtNCt TO

NHLC DEVOI'S «

1115^
ProducllOetaU

pise

Prbduct.dctiD pass wtth
rhaffcetlns campsl^rContsJnbtS
maftetlns cpn^nt: SftldM /
videos / mini / retited oroducB.

The B20 productdeteQ will differ
from'B2C

1115091
Product

Promotion

Brotdcifttns.confisuridon to-
dbplty end promote products
usins news, announcementi,
pro^ct'detaD-paie; prorftotlonel
tttoner. cimpelsRs.end customer

educstkm.

This Is covered Tn the B2C SOW
S4S7-BPS5S

S408-BPS.4S

1115^2
tnventorv senrdi

esstslSACo

Streemllned dbpteys end options
.througttout the purchate^oumey
end wtdiln the shoppUis csn to

find e bcetton with inventory for
eidven producL

Thb-funetlortelltv wSQ be reused
from the B2C ilie, but will need to
have-.interfeee modmed to wort

wRhB2S

S493*BaS.60

111^093 ■ Producl'.EQ$[bnity

Define the-ivilUbilltY of products
bycustomerend only, display
productS'they ere efliiM to
purchese.

Must.be bestd.on NHlCideflned

efl((bni^-besed on Dee nse type end
pi'oduct/estrtcttorts

.Ratated Products,
Suttesrproducts ecoordtn$ to j
currentty selected product based
on e:tM.ofpredeflni6-fules.

The set'of rules m poputete the
related praiduct'orouselset by
Wedu'wCDibe used for this -•

fimcoooelltVi

Pririne, fees pnci Promotions

U1M)9S 628 Pridns
Set pfice Ibt by (roups: licensee

type. tenftory;-.seles Imhime or
setment

Pddng iroups (oo/off prendse,
werehouseor bcstore) and otlOns ■
pddns wUi be used te dbplay '
tpproprttta pndnf.

S4S0-8PS,9

S433-t6PS3

S434*BPS3

5435 -3PS39

5430-BPS3

5447-^PS^l

S44B«BPM

Order f;t>irv

Past Purchaso

Access previous orders end idd
Items to e new thopplns'cart by.
ediusdni ddslrcd Ouentttles.

This wlQ exist es an addtttoruj fUter
on the product Dsi pate.

S441*B?SJ4

1115^7 Wlshtists '
Seicet prod.ucts throufhout trip
site end eisi|n to aistomer
labelled lists for liter purchase.

This b part of the-Stendard
Functldhaliiy

ill5-0S8 Saved Cofts

Users'cin sevclncomplete

shopping cert-end return leter to
ed}ufl Items end ouaritfiles.

This Is part of the.Standard
FuncttoneDty

1

IIWJ99
Avalliiiillty
dteeks

option to restrict Ocensee toonly
checkout wtth-ltemt.lf.prpducts
are.eveltable in Immntory;

Thb In^.des that en order can ordy '
be .asslened to e slnfte store.or ■

fuinied entirely from the
warehouse.

lllS-100 ' Order Uptoid
UploBd order by-udr^ temptite
{U. jds file] to pteca M order oh
B2B Dortel.

Thb Is based'on a ipedfic NHIC
provlded-ctv order template.

S442-6PS.1S

NH Uquor Commission
NextGon E-Commcrce
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HtQ w rUNCTIONALlTY DESCRIPTION ASSUMPTIONS
HfiFFRFNCr TO

NHLC DCVOPS «

1115-101 Quick Add

Qvlde add'ttemi to sKo^rii cart'
by setttni quantfty and creatini a

Uhe tp the.order, without

teavirta search pat^.

This is part of the Standard
Punctlonqltty

1115-102
Save Partial

Orders

Users can save Incomplete
shopping cart and ratura.tatarto

adiust ttams and ouantltfes.

thb b handled by saved carts
1

UlS-103
Umlted Supply
indication

^hllfhi to customers when a
product's Irtventory b at a pr^
coniflfured Dmited supply
threshold.

This win leverage logic from B2C

lllStlO*
Ordpr

Specific products that art
ttmporarOy not avallabta for uW

can be .set to be hlddan on the
site.

Thb b.part of the Standard

Functionality

U15*105 MobOfl Ordeftng

Mobile First dcsltn permits
dynamic screen edjustment to

phone and tablet sixes, and
..cbnvenlent.order placement.

Evenica th*9 use desktop; tablet

and phone form focton during their
QAprooess.

S4fi6-BPS.S7

5S22-BP1398

Chctkoul

1115-106
Ofiler
Conflrmatioh

Allows licerisee to review en order
before confirmation displaylni
order'Uhei, bnafcs (optional),
•total order before tax, feesand
order total antount

TWs b partof theStandard
Functlonaltty-

5437-BPS.i7

1115-107 S2B Checkout

Order Integration with CRP
providing alt the placed order
inforrnatlon (customer, purchased
.products, selected carrier,

requested deilyery date, billing
details, account update, and

tnggetir^ all the activMes related

■to the order futfBlment).

Thb b part of the Standard
Functlonaniy. Licensees an select
delivery method, pick up In
warehouse or pick up In store

S439-BPS.10

Pav'ttcni

1115-108
Orders On
Account

liixnsees will be able to plaee
orders aga Inst their houtt credK
Uimlt defined In the ERP.

' EverUa wID hot stop in order frorn
being created. However, warnings
wlD be dbplay to notify a lleensee
once thev have hit their credlt.llmtt

54a-6PS.4

1115-109
1

Q'cdItQrd
Enable payments by using credB
card using tokentzed credit card
payments.

5444-DP$.4

1115-110
Payment Process!n|
Intetration

APIs permit Integration wM third
.party ps^nnent processors.

Payment processor build for 62C
wID be leveraged.

1115-111
Payment
Conflrmatlon

Order-folflltmem does not
proceed until payment
confirmation receWd.

Thb b part of the Standard
Functionality

Oniiii-Chnnm.'l

NH Ltqaor Cbmmiision
NiextGefl E-Commerce
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REQ K ruNCTiONALnY OCSCRIPTION ASSUMPTIONS
RErLRENCL'TO

NHLC DEVOPS 0

lllS-112
Buy Online

Plckup-in-Store

•Ucensees tble to buy onllAe:«nd
-pick up in store. Nearest store-
with avalUbie Inventory Is
hlighUfhtedtoOcefisee. Chan^
to ordan occur wttHin ERP/OM.

Fdr<B26 thIs-wlQ encompass ad
stores but with different

tlmeframas pick up ttfht than
UC functionally

S438*ePS^l

S4S2-6P$A4

■S443*BPS.62

111S>113

SuyOnltno
Pfcfcupin
WarefMuso

Ucensees able to buy onUne.from
warehouse inventoiy and pi^'up
in warehouse

1115-IU

Buy Online for
Pkkupfn
Wareheuse bys- -
licensed carrier

licensees able to-buy onUne honi
warehewM Irwentery for
shlpment.from warehpute by
llcertsed carrier.

Thccarrter-betnauscd.wOlbe -
selactad/handled oi^de of
Evenica.

Ordt'i ful lillrnont

IIIS-IIS

"

Order Status
Update

OtspUy the order status eccordSri
the fulftlmcRt proceu (stages]

Thb Is supported In.tha Standard
Funcbor^llty and It cpvered in tf^-
Integratlons'sectton'

S437-ePS.17

1115*116
Store ndoip
Fulftllment Tool

A tool toed by stores-to futlOl
"PttuplnStorle" etlbmme^
orden.

Docutt^coi ."knd Reports

lllS-117

«*

Invoice Ktctory View pre<dous'lnvo^.thfoufh
order lUstory at customer pice.

Thhib-part of the Standard'
PufKttonanty: WlD.be:han(ned with
Interface from-MAPPER

BS4S6-PS.19

UlS-llfi Order Klstoiv
View order htstory under.Accoimt
Page.

TNsib'part of the Standard
Functlonalttv

S441-BP1U
S4S9-BPS.6S

WhoU;s;«l er Fcf Mnnngcnjct :

UlS-119

J  -

WholesaberFee
Payment Form

A' «vholeul^ can log Into the site
and enter the quaflttty of
applicable beverages for fee '

. alcuiatlon..

Thb wQ] require e state approval-
layer before changes art visible on
the portal. Bieerjax Funcdorulliy.

4738•ENfi
4743-ENFa3

Applicntion [VltTnagoment

lllS-120
CMS for
Developers

Developer can extend the CMS
with access to: master pages /
HTML/CSS.

Thls'b part 'of the Standard
FgnettbraOty

S409 * BPS.49
.5460^ BPS. IS

KH Uquo'r.Gtmmitsion
NextGen E-Commerce
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RTQrt rUNCllOWALITY DESCRlPllON ASSUMPTION'S
RtriiKl-NCKTO

NHl.C DKVOPS «

1115-lU
Devdopment
Toois

Standard development tools arc

'us«'d:tomantfeth«-
envtronment.

Thls.ts part of the Standard
FuncQonadty

5409-BPS.<9

ffnf«osirut:luf tj

1115-122
Sotutton deployed to the Kifhly
tcalabie Azure platform.

This Is part of tSe Sta ndard
Functtonaltty

1115-123
Accessibility
(nptemcntAtton

Implementation of applicable
Items from the Web Content

Accesilbibty Guidetines (WCAG)
LO-AAstandtrdd.

'2.i3 Relfiosei • B2jB^ fifnctionailty

RKO II

B2U- f'uncilonnlit

FUN'CTlOrNlALnv

V

OESCRimiQN ASSUMPTIONS

U15-135 62S4.Stfto.Aeoea

A set of llhfcs arid pa^s to aOow for
navlsatlon to a II of the-828«> specific
hmcttonailty that docs not fail wtthln the
existinR 626 paites.

1115-136

1

Broker/Supplier
Admfaibtretor

Account

6usIness.(8rofcef/Suppiler) Adrnintstrator
nuntfes customer user account details and

oontrots fcceu cr^enttals.

Scorrfty permissions tat (role asslj^ments)
for tcceu to accounts.

AblDty to Edit users (based on NHtC Dcense
number and'security role - only.manacer can
modlfVi add arwl delete usersl.

User and manager roles are
IfKluded for role assignment

1115-137-
State Adndnbtoator

eccouRt

1

State AdrnMstrator manates customer user
account details ar^ controls aaess

credentials. State also have the ability to
manajte usen/iccount managers

lllS-158 MIOCBttd Praiducts

Allocatlons--The eGommerce site will only
allow orders to be placed that have available

allocated Inventory. A set of views wffl be
available for revievdrtt tllocatibrts:
"ADocated Products* (6rok^ see eU oftheir
product that they can allocate with NMic
a pprwM - also has Alters for'Active

1 Allocatlohs*.-'Completed Purchases'
(allocations that have actually been
ordered), and 'Expired AOocattans'

(iliocatlons have to have en end date so

they do not stay allocstedlndeflnltelv) -

For direct sMp from the OKL
warehouse orily. This dista wt)! be
imported from MAPPER through a CSV
Import or martaged vta the admin

panel.

KH Liquor CbfflmluHm
NektOen E-Cbmmerce
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RF.O w ru^J^■lor^!ALlTY DESCRIPTION ASSUMPTIONS

1115-119
ADgcMbn
MahafSftett

Allocated Productsme for NHtC to
approve aOaliocstlons-

Available through the:5Ute
admtnlstrator:aooouftt.

illS-140
Protfud Ctfla and
AddtUoni

Bro^n end Suppliers ca.o.tubnA.A^
products end edits far odsUnt products for
approval using a.ipcctflid form..

-

lllS-Ul

Product Edlti .and
AddTtJoni
Management

State Admlrdstntorcan review artd approve
submitted product entries end product
edits.

Avatlable'thrd.ugh the.-state
adnilntstrstoraccount

1115-142 ' Allowance Qffere
AOowanqe offon-can be subrnttied using a-
spedAed form.

1115-149 nie Dowftlood*
An area to dovmlo8d.fQes.made,'avaQabie;bv
NHLC

Arry fl las.lndudad on the ftle
download page.wDl not be ■
accoiint/u^ specific

1115-144 Order IntefratJedfl Any orders placed on ctie:B2B portal wlD be
Integfitad to both MapPER end DHL

<

1115-145
tn/Out of State
Orders

Brokers wQ) have theabiOtytoplBce in-state
ordOT'wRh.fees paid to NHLCend out of
state orders with no fees required. Both'wfll
require approval from NKIX before being
completed.

(My one leyel of-approyals wlD.be
eva!lable.for bbth types of or/it^
whereby NHIC nff caaapproveihe
order. Folbwlng the.ippfDval'the
order wlS be integrated to mappeRs

1115-146 Order Approvats

Allows a State tdmlnbtritDr to approve
orders meetlrtgispecific ofierta bcfM'the
orders contiftua along to the fulfillment
process.

Avallabla through-tht pate
edmlnlstntDf account

1115-147
B2Se Static pates
and links.

A set of statlcrpages end jinks that provide
B28 relevant tnfbrmstlon

^Page contertts-wiU.be-provlded by
NHLC. The pages:ara: NKLC Return
Poilcy. The Rnki «re:;MK.<tov site:
N}i.Gdv/Uquor;.Efifore8mem ft
Ucensing; NH.GovAiquor/IVholesele;
About Ui; Employment Opportunities;
Related Unks (Broken Use New
KampshJfo Wlherlts; SuppQer Unks;
Organ&atlen unks; GovemmenlUnkt;
Information Unksj; Contact Us

1115^146 trokkr ftepom
The site will Indude a :howerBl viewer for
Broken to htve.the ibUiy to pull tqixe'ports
created within Power 61

TheibuSdlng of reportSiwOI occur
outside of. the e4Commerce solution
and be.co'roumedon the &2B site

•

REQ « FUNCTIONALITY DESCRIPTION ASSUMPTIONS

NH Uquor Commission
NextGen E'Commerce
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RtQ « FU.NCTlON'ALllY DESCRIPTION ASSUMPTIONS

1115f014«
fsostedBnetf

piges forthe foOowing:

Product Catttof, OnOna Order History.
Reftricted'ProdUcts* Generic, web
Customer Contacts (Can see all users
associated .wtth lleenset), AHocated

Products (based on license). OeOsted or

Suspended Products (all)

Ucernee can see "Wholesale Bottle Ust" -

Tlielr product that b available by the bottle
(CouU be a filter)

ba^:<m.exl$tli^illhdlbnaUtyipr
through site today-i'Most of the ptges
win be-included as e-product Qst fitter

whd'B eppQeabte. During eonfigurytlon,
an attribute wQl.be creatod'that will

need'to be populated by NKLC to
Indicate whether a produa Is available
by the bottle, thjs «vQI thc.h be a flter
that b made available on the product

ttsipege.

1115-033* WbhUsta*^
"Shopping Ltsf • favorites, wtsh Ibt (product
theyorderrcgularly)

UlSrCSA* She Analyticar^
Allows NHLC rr stafl to review system
actMty log fer Issue tracUng

NHLC wrlQ have'the tame trecUng

iEvenica teverages (Googte-Anilytics.
Integration monitor, error logs)

1115-07&f
BXS create

AddWonal Login**

Allpvfs licensees to-set up new user (based
on NHIC license numbers)

111S^)78*
Buslneu Customer

Account Pego*

Uoenscesthatdonothaveariapcount status
of active wQl not have the aWDty to ptaoe
orders.

Uoensee can-see all orders and balances due

on ICE (not on paymtnt page - different
area)

If you' cDck Wholesaler tab and sign In. wlO
sec: "Current Statin" • Can see license

InformatlGn (currentfy from MLO to

MAPPER to ICE) Uctnte 0. Effective and
Expiration Data of Ooertsc (date range).
Application (Primary license type). Type
(secondary license type), Status (of license).
Status Date (lest date of status change), S-P-i
Date (date^ buslnau was establbhed}.
Phone (of llceiiccd prembe on MLO record).
MTS Date (date of training). MIS Person
(designated trainee for licensee). MTS
Warring (date If tiaMng has not been
completed when Dcense will be suspended If
training b not completed). Addresses •
"AppOcant". "BlIDi^". "MaUli^ (MLO). and
Business (AR), Accounts Receivable •
Pending: (non^nvolced open orders - not
shipped). Order Number, Order Creadon
Date. Expected Ship Oati^ Total Amount of
Order. Current Recehrable: Invoice Number.

Ship Date. Involoe Due Date. Total Amount
of'invoica. Abo dlspbys credit memos.
unapplied payments,on account.

Account status «dS bp btegrated In
frpm MAPPER via CSV f^. Account
balance, credit Omit from eCommerce

are Induited. and are only'summary
lei^ (not.One levef)- AH dn must be
•valtabte in the-accoiunt tntegrwton

Res from MAPPER.-

NH Uqitor Gommmkm
NextGen E-Commerce
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RFiQ « KUNCHONALIIY UFSCRlPllOW ASSUMPIIONS

xiwas*
*11110 ProOua^
P«tUltnfo»

Ableb Maf^.bv'pirUalioir full nam^Tpartlal'
orfuDbdAdcoOe..

11I5-092*
tnventofv.ieefd)
esristeme*

'inventory^ • Whenbnnd code b.emend,
Qcemtt an.tee p/oduct destitp^ and can
drtU.down to itt additional prociuct detafla
and tfMcntDfy by-locitlon fctr ttat product
rnventorv b by-loeatloft - aO itoiti (by
bottle) and warebowtea (by case)

OrtfenOn

Accpymt

Tbe order of Qcensees that are abmc thetr

credit Orntt or wia be by p(aclng;ar> order-wtll
be fNert a noid ftatut. Thtsstatuiwui.be

tend to MARPEA and DHl atipan of the
order htearatten.

Credit nmtt and available credk wQ) be

Integrated to 626 portal-from MAPPER.

UlS-tO»4> CfoOTtOfO*
Uoensee orden can be paid.with credh card
(Dnk.to hosted paynftent page.on:iCE)

Broksrs wlD tove the abUlty to pay off
oulstandlni' batances «ti the ,B2a. portal
usini.the payment processor beiry
Unpleinented for 82B.

Broker batances «vfll be.intcgnted from
MAPPER via CSV files.

U15-1U4
Piyment on

Account*

"Malte a-Paymeitt" • fidnp the Ueensae to
the.iCE payment pagB

Payment Pages for Ueansec payments for
ortlen and on account (Unk froirTi WebweQ

Payment Page.has Unk to Ueenstng (MiO)
site

U1S-116> ,  Imoloe Hbtory*

1

"Purdws" • Can see 'Ucensee Purchase

Summary*. Can select 'Involoet' (Every
Invoice for Qoensee for dattTingeithey have
selected) and input date range. Shows:

Invoke 9, dM. bcitton (where product was
^dced.up). 0 of botdcs, total ampunt of
invte) fftkesoee drCb down Into Invoke

can ice line itams en Invoke; Brand.
Dcscrtptlon. She, Bottles.per product (rolled
up). Amount (of line). If dnn down Into

brand code. can. set aO invoices that ̂
brand code was order^ on in.daita range
selected.

AP required data witl.be provided by
MAPPER.

Liquor Comniiiion
NextGen E-Coramerce
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REQ a FUK'CTJONALITY DESCRIPTION ASSUMPTIONS

(MerMstBry*

A brol^ wlib' pilots ondht o^rs on see
the foltowing detiSs for CKh order 'Order
Status' (Order Status (from OHl),
Conflrmttion Nymber (from OHL), Wet
Order o. Broker Rtf. number (tufamttttd by
broker at dmt of order • free text fleU).
Order Date and Time, Expected Ship Date
(selected by (kensee at thne of order),

oustomer 0 (attached to user account).

Contact (user that st|ned on). Order Name
(Dcfiuits to name of llccRsed prendse but
can be edited).

Can select 'Products'. Input date ranee, can
sec airprpdvcts ordered by Deensec durtng

that date tense (Brand, Name, Stxc, 0 of

Botdes ordered, total amount) if drtll dowis
Into brand, can tee: (invtdca.O, Date,

location, 0 of Bottles, Total Amount for

those Bottles)

Only eCb'mmena.orders win be'
covered wtthtn order history.

2.2. dut of Functlofiallj^

Any functionality not otherwise specified In Section 2.1, shall be considered out of scope for the
purpose of this Contract, Including the following:
• Online Split Payments

•  Development of Loyalty Program.

• Online Returns (Release 1 will allow a manual returns process In the POS and warehouse)

•  Broker Aeport Development

.2.3'.'Data Integretiori-Mapping

The diagram below outlines the anticipated flow of data required for the solution prior to the NHLCs
cutover to Dynamics 3^5. This data flow shall be analyzed and confirmed or modified as part of the ^
technical mapping scheduled to occur Immediately following project kickoff.

NH.Liquor Conunmkm
NextGen E-Commerce

Poge 18of 36 ComreciDr Inld&ls



;^,D365 C[ STCRLING

COMf/.GRCC

UOMDHIM

WMcui«
MAPPLR tnwintoiy

SS Ordv

lUtUMi
ARolihcci Praduoi •Stamifd'

WMhevai

nkuiQandOnten

MB]

SMppna

mm■ B

Btowft I. I -Oidm I

m i SI
ItPfMCtamumt

m3
Cl lAbG

PAYiVlC-NlECl

RracaUBia
• ICommerce

fSBi

2.4. e40mmerce Integrations

Integrations for each Release are detailed below: In the tables below, each REQ#.maps-to a REQ4ln
Section 2.1 of this Exhibit. The tables detail the Entity, or category of data to be Integrated, as well as
the system the data will come from end the system the data will feed to. The ipb Agent descrlbes how
the data will be moved from system to system and the frequency describes how often the data will be
moved.

2.4.1. ftetease 1 - BlClhtegrdticns

RGQ 0 Fintltv frorri lo Job Agent f fCqucnf.Y

lllSOSS Predua Master MAPPER eaCommeree' ■ CTefrinsfer Oady

iiisosa product imtgei
Zip (older of imates
ertth mapplni
document

eacommerce PDe'Tfinsfer- DaOy

1115057 Produa AttrtbuQon import nie eACommerce RIe.Triiufef Oatly

111SOS8 Produa im«ntorv MAPPER oACdmmtrca FOe Transfer' Hourly

tiisosa score Master ' MAPPER eACommerce FDe'Transfer oaUy

111SO60 Score Hours MAPPER eACommeree FQe'Transfer Daily

1115^1 Sales Prldfia MAPPER eACommetca File Transfer DaOy

111S062 Shlpplns Rates UPS •ACommcrca API Call RealTIn^

NH. Liquor Commbsioo Page 19of.3<i  Contractor InitiAls IffVfr
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11L&4163 Cvstomen eeCemmeree
0365 a (If
aopQcabie)

OOata Real Time

111^:064 ' Orden e4Commerce MAPPER R(e Transfer Mbartes

lllS^S Orden e4Commcrce
03£SCE(tf

•ppllcible}
ODatt RealTlme

tllS-066 OfdtrStstus Sterling Commerce eACommeroe FDeTrensfer Minutes

UlSW Cventi Cttendar
0)6SCE(lf

ippQciblel
eecommetxe API at) Daily

llis^
Psymem Processing •

AuthoMzatbh
e4Commerce Chase Peymentech AM Call RealTlme

1115^9
Peyment Processing •

Capture
e4Commerce Chase PaymeiTtedi API Call Batch

. 2.A2 R0fia»'2 ~:B2B tntegrot/pns

Rr;Q n rmitv from Tn Job Agciu As&llOlpt ioo$

iii^m Uc^nsee Data
MAPPER.or

D36S
eACommerce FBe Transfer Dally

11L5-US Ucensee Pridng
MAPPER or

D36S
eACommerce FUe Transfer Daily

pridng ceDing
transitions Is assumed

to-be handled by

MAPPER

1115-126

Order

Integration

update

eACemmerce

MAPPER.

0365 or

Sterling
ammerce

FIleTrarafer Minutes

Updates needed (or
926 carrier selection.

The transaction wiD

need to go to a single
source (dedslonyetto

be determined).

1115-127

Order Status

Sterling'
ammcrce ' eACommerce FOe Transfer Mnutes

1115-126
Credit

informaOon

MAPPERor

036S
eACommerce FUe Transfer OaDy

1115-129 AR balances
MAPPERor

036S
eACommerce Fte Transfer DaOy

1115-130
Prodtict

eDxlbUltv

MAPPERor

0365
eACommerce FBa Transfer OaOy

1115-131

Product

attribute

updates

Import nie eACommerce file Transfer Dally B2B fadng attributes

1115-132

Wholesale Pee

OWer

Integration
(Beer tax)

eACommerte MAPPER FOe Transfer Minutes

1115-133

Wholesale-

Account

Information

MAPPER. MIO.

or 0365

S

eACommerce Rle Transfer Oatly
This wQ be cither from

MLO.MAPPBtorD365.

NH Liquor
NextGen E-Coinmerce
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2.4.B 020^ tnt^rations

RtQ " Gntiiv rroni To FrcQucncv Assumptions

S1LS'L49

Wholeate " '

Accognt

infomaPon MAPPER/MIO ■4Com/nirc« DaOr

•• . — ' j 1 ' '

Thb'wflTbe eXherfroni MIO or
MAPPER.

111S-L50
Brofcsr/Vcndor
B£counts MAPPER Buslnns Portal OaPy

llIS'LSl
Product'
UDdMM BusbiMS Portal MAPPER OjDv

.2.4.4 Mteghftion Strategy

feKoraOonA

•  ̂

■BCaniiwmaBM
a

tKanmtrm UB

t*CpnM«ptt aw

MctnOonC

ous

Integration; A: Integration exercise consisting of the production grade Integration of the^^titles from
MAPPER to edComnierce B2C. The effort for Integration A is Included In Exhibit Al of this Contract and
the cost for Integration A Is included In the Milestone Payment Schedule In Exhibit B of this Contract.

Integration B: Integration exercise consisting of the production grade Integration of the entitles from
MAPPER to edCommerce B2B. The effort for Integration C Islnduded In Exhibit Al of this Contract and
the cost for Integration C Is included lathe Milestone Payment Schedule In Exhibit 6 of this Contract

Integration C Integration exercise consisting of future remapping of data Integrations from MAPPER to
D36S and production grade Integrations between e4Com.merce B2C/B2B and 0365. The effort and cost
of Integration C will be managed as a Major Enhancement as part of the ongoing support and
maintenance services between Evehica and the NHLC as described In Exhibit A2 of this Contract and
Paragraph 8 of Eidilbft B.
NH Liquor Coiiiffliisibn Page 21 of 36 Costrsqtqr Initiali
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2.5. 'Page D^gn.-and Acce^tirllfty
)

Evenica stiall fo.llow a Mobile First approach to front end Page design. NHLC shall provide mock-ups of
any chahges to the design for both the mobile and desktop experience. This Deployment auumes
Standard Complexity for eCommerce design. NHLC and Evenica shall agree to a definition of standard
design complexity durlng.the Discovery and Design task of each phase of the project.

2.6. Systems and Ehvlrbhrhents.

Evenica shall host and manage the Development (DEV) environment and Quality Assvrance (OA)
environment. NHLC shall host and manage the User Acceptance Testing (UAT) environment ar*d
Production (PROD) environment: Evenica shall promote all code between environments (|.e. from QA
to UAT and from UAT to Prod).

2:7.'Clua)ity Assurance Cdnslderaildhs

Evenica QLiality Assurance (QA) testing methodology is outlined In Section 5.0. Evenica shall provide a
Preliminary QA Document during the Discovery and Design task of each phase.of the project tb outlliie
the testing-structure and high level user scripts that form the foundation offuture Sprint based testing.
The QA Document shall be a living document shared between all parties throughout theentire project
to ensure business objectives are met, and minimize disruptions during production GorUve. Evenica's
QA testing shall include, but shall not be limited to, the following:.

2.7.1 l^trformante
Evenica shall validate .all applications to sustain heavy traffic loads by utilizing the Apache
JMeter tool. Specific testing shall Indude: load testing, stress testing, performance testing on
different Internet connection speeds, load balandng and redundancy.

2.7.2 Seiciur/ty
Evenica shall fbllow the ISO 27001 security standard. During QA testing and Aetease planning,
the following security considerations shall be assessed and scans. If applicable, shall be.
conducted:

•  Submitted Data Validation / Sanltlzatioh
•  X5S/SQL Injection
•  Network Scanning
•  Vulnerability Scanning
•  Password Cracking
•  Log Revtevys / Monitoring
•  integrity Checkers

•  Virus Detection

•  Web Application Firewalls

NHLiquorCAratnissioa Pagc22of36 Ccirtrector Initials
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2.7,B AccessibUHy

Cvenica shall compty with the Web Content Accessibtttty Guidelines (WCA6) 2.0 AA standard.
Evenica shall use Internal testing protocols-that.evaluate aaesslbility up to WCAG 2.1 AA. At
the request of the Sitate for third party validation;. Evenlca:shall partner with Mohawk. College to
utilize their Accessible Media Production laboratory, a unique program In North Amedca-that
facilitates real user Interactions with peqple with disabilities. Evenica shajl ensure-that site
scoring using the Google Accessibility Audit is greater than 9S%

2.7.4 pQ Cbmp//ance

Evenica attests that it has complied with all.applicabie PO OSS requirements, and has
performed the necessary steps to validate its compliance with the PCI OSS. .Evenica shall be
responsible for the security of the services they provide as It Impacts the cardholderdata
environment. Evenica shall supply the current status of their PO DSS compliance, evidence of
Its most recent validation of compliance upon execution of this contract. Evenica shall maintain
Its cornpllance throughout the duration of the.Contract, and shall supply an attestation of
compliance at.least annually. Evenica shall Immediately notify the NHLC Program-Manager If it'
learns that it is.no longer PCI OSS compliant and shall immedlatety'provlde the ste'ps being
taken to remediate the non-cpmpllance status. In no event shall Cvenlca's notification be later

than seven (7) calendar days after It learns It Is no longer PCl OSS complaint.

2.8; training

During the Deployment of the edCommerce platform, Evenica shall provide thorough walkthroughs of
deployed functionality with each sprint handoff.

Prior to End-to-End User Acceptance Testing^ Evenica shall provide-tralning to the NMLC following a
'train the trainer' approach. Evenica shall provide.standard admin panel training documentation which
shall be updated to Include any custom features Introduced under this Contract. Evenica shall.provide
End User and Technical Training as well as training documentation to resources selected by the NHLC
during the training sessions detailed:below. At the.sole discretion of the NHLC, the training
documentation provided by Evenica may be. retained arid ccpl^,for the NHLCs use forthe training of
remaining NHLC staff ahd end users. After'the agreed upon Included training sessions, the NMLC shall
be responsible for the copying of the training documentatlon.&nd facilitating any training seulons
required for remaining NHLC staff and end users. .

The fbllowlng remote training sessions are included:
•  IS-hours of training on how to manage and update website, content and marketing campaigns

via the admin panel.

•  16-hoursoftechnlcal training to cover the overall architecture Remote training sessions to

cover the overall system architecture; code, management. Deployments and maintenance.
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3.0 PROJECT METHODOLOGY

Evenlca's proieaimpiementatton shall utilize a Sprint based methodology within an overall sequential
Project Phase structure. Sprints shall be scheduled at regular Intervals overthe project timeline and
require ahigh degree.of collaboration between Evenlca and NHLC.

Scheduled and Incremental functionality shell be deployed during each sprint according to the sprint '
schedule set forth In sections 4.1 and 4.2 of this Exhibit. Sprints shall include Evenlca verification
testing (OA) and NHLC validated testlhg (UAT).

Specified Deliverables are scheduled throughout the Project Phases that act as Milestones and a
barometer of overall progress. The proper and timely Implementation of a software platform Is
dependent on each part/s commitment to the proper and timely performance ofthelr respective
obligations and reSponsibijities;

3.1, Phase l.-Dlscoyery

The Discovery phaseis the foundation of a successful software platform Deployment. Evenlca and the
NHLC shall schedule adequate time and resources to Identify and document bu^ness-requlrements«
technical constraints; roles and responsibtlities, DevOps methodology and the project.schedule,
Evenlca shall lead an eCommerce needs assessment for the remainder of the Nl^iC eCommerce project
and shall produce the following deliverables:

1. ihoject Charter ~ Identifies the partldpants In the project with their roles, responsibilities arul
process of engagement.

2. Requirements and Scope Document - Describes NHLCs specific cmnl-channel eCommerce

needs and maps'them to the functionality deployed under section 2.1 o^thls Exhibit, and
identifies additional desired functionality which may be deployed by either a Change Order to
this SOW, or throu^ future optimization. NHLC shall specify the design of Page Skins through
mock-up sketches.

3. Preliminary QuaHty Assurance (QA) Document - Describes preliminary and hlgh-level.User
Stories that form the basis of Test Scripts which are utilized In Quality Asw.rance (OA) .and User
Acceptance Teiting (UATJ. This Is a living document that changes throughout the course qf
Deployment when addltlonaldetails are added and changed as needed.

4. Projetf Schedule - Outlines the expected deliverables throughout the project, the anticipated

schedule of achieved Milestones, and the scheduled Eunctlonallty that will be deployed by
Sprint

5. Preliminary Technica! Spedflcatlon Dbcument - Outlines the technical specifications and

DevOps infrastructure.required for the project Systems such as the Development (DEV)
environment. Quality Assurance (OA) environment, User Acceptance Testing (UAT)

environment and Production (PROD) environment must be available at the necessary time
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during the project timeline. This is a living document that changes throughout the course of

Deployment when additional d.etsits are ed^^ and changed as needed.

3.2. PhasO 2 - Base D^loyment

The Base Deployment .Phase shall Include the setup and configuration of the core software platform by
Evenlca on the DEV. QA» UAT environments. Evenlca shall also set up and configure the PROD
environments during this Phase. Evenlca shall create Page Skins for the Home Page, Prc^uct Ust Pkge,
Cart Page, Checkout Page and Confirmation Page. Evenica shall provide the following deliverables
during this Phase:

1. Base Site Deployed to UAT - NHLC shall review and -approve Page Sklns ln the UAT

environment

2. Preliminary Technical Design (TQ) Document - Outlines the specific technical details of the

NHLC Deployment of the software platform. This b a living document that changes throughout

the course of Deployment when additional details are added and changed as needed.

3. Updated OA Documerrt - Functionality and Test Scripts are added as needed and aoss

referenced with Requirements and Funalonaltty. Test Scripts form the basis of OA and UAT

activity.

3.3. Phase 3 T- Conflguratlon & Customization

/

The Configuration ft Customization Phase b sprint based. During this phase; Evenlca shall complete the
scheduled Deployment of each functlonaHty Indudlhg-the necessary'data Integrations. Test Scripts for
the scheduled functionality shall be verified-by Evenlca in the OA environment prior to Deploymentto
the UAT environment The NHLC shall validate Test Scripts In the UAT environment In accordance with
sprint schedule. -The NHLC shall create issues and track.resolutions in the Evenlca ticketing-system
(JIRA). Thb project shall begin with a dean JIRA project so-that everything can be tested from the start.
This project Phase requires a high degree of collaboration between Evenlca and the NHLC fbrthe

successful and inaemental Deployment of the software platform. During thb Phase, Evenlca-shail
provide the following Deliverables:

1. Spedfled Functionality Deployed to UAT - Evenlca shall deploy functionality to the UAT

environment and the NHLC shaU validate the scheduled Test Scripts.

2. Sprint Release Document - Outlines the Functionality deployed during .each sprint, the Test

•  Scripts tested In the OA environment and UAT instructions for the NHLC

3. UAT Issue Tracking- NHLC Identifies issues as theyarise In the UAT environment and aeates

tickets In JIRA that adequatety-describe the Issue. Evenlca address the Issue in a timely manner

and tradbfesolution within the ticket.

4. Updated OA Document - User Stories and Test Scripts are added as needed and cross

referenced with Requirements and Functionality. Test Scripts form the basis of QA and UAT

activity.
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S. Mp^sted TD Oocument-Tedinical details from each Sprint are added as needed.

3.4. Pha^'4 - Quality Assurance

The Quality Assurance (0A| Phase shall occur throughout the entire Sprint plan. Its purpose is to verify

the successful Oeploymentof each functionality. Evenica OA personnel shall conduct t.estlng vytthin
the OA environment. Testing sl^all be based on Test Scripts that evaluate whether the User Stories and

Requirements are functioning as expected. This shall Include regression testlng;as new sprints are
Introduced. After the Configuration and Customization Phase, one Sprlnt.shatI be dedicated-entirely to

end-to-end testing of the e4Commerce platform. The formal sprint hand-off process shall be as

follows:

1. Evenica shall develop and test planned sprint functionality.

2. Evenica shall provide a walkthrough of the sprint functionality In the UAT en^ronment.

3. Evenica shall submit the sprint release Mtes and QA test results to the NHLC.

4. Evenica shall invoice the NHLC for the sprint hand^ff to UAT.

During this Phase, Evenica shall provide the following Oellverabies:
»

1. Sprint Release Document - Includes the results of Sprint based QA testing.

2. End-to-End User Validation Check Ust - Evenica shall document the entire end-to-end test

plan. Evenica shall design the test plan to validate that the business requirements are

successfully functioning In the OA environment. Evenica shall summarize the results of QA

testing in a check-list, which shdil form the basis for testing in the UAT environment.

3. QA Release to UAT - Once all parties agree that the results of End-to-Eri.d testing jn the QA

environment are satisfactory, based on agreed upon exit criteria, they shall sign an

acknowledgement that End-to-End testing In the UAT environment will commence.

3.5. Phase 5 - User Acceptance Testli^;

The User Acceptance Testing (UAT) Phase occurs throughout the Sprint plan. Its purpose is to validate
functionality In the UAT environment. NHLC shall be responsible for conducting Test Scripts In the UAT
environment and shall,ensure that designated personnel are available as required for scheduled UAT
activities. The NHLC shall use the QA test scripts provided by Evenica as a base.; The NHLC shall then
add additional test scenarios based on the NHLC team's expertise of the bustneu processes. UAT shall
log Issues In the Evenica JtRA ticketing system and communicate when Test Scripts are not successful.
As Issues or defects are bgged In the JIRA system, Evenica shall work to resolve ithem and
communicate the resolution to the NHLC team. After the Quality Assurance Phase, one Sprint shall t>e
dedicated entirety to end-to-end testing of the software platform In the UAT environment based on
the End-to-End User Validation Check Ust NHLC shall provide the necessary resources to complete
User Acceptance Testing In accordance with the project schedule. It is the NHLCs responsibility to
thoroughly test alt changes made to their eCommerce solution during User Acceptance Testing. Any
change to a business process after Go l!ive, even if that process Is clearly documented In the project's

NH.Liquor rnrnmittfon Page 26 of 36 Contractor InWah
ifextGen.E-Commefce Date \ ̂ i



original scope, will be oonddered a chargeable event.and time will be billed to the NHLC as support and
maintenance services to modify the process.

During this.Phase, EvenlCa shall provide the followlng.DeUverables:

1. UAT Issue Tracking - NHLC shall log and: describe all issues encountered during UAT In the

Evenica JIRA ticketing system. Evenica shall log resolution neps for each ticket as issues are

resolved.

2. UAT Sign-Off and Release to PROD ̂  Once the End-to-Eitd User Validation Check. List Is

successfully tested, in the UAT environment in accordance with the agreed upon exit criteria,

the NHLC shall sign an ackrK>wledgement.that:the.Mftware Deployment meets the Business

Requirements and is ready for Deployment to the PROD environment.

3.6. Phase 6 - Pilot Go-Live

The Pilot Go-Live Phase shall occur after NHLC has.slgned pff-on the UAT Release to PROD document
which shall be provided by Evenica. Evenica and the NHLC shall collaiboratively develop a Go-Live
Cutover Plan which shall outline the strategic steps needed for a successful Pilot Go-Live. The Pilot for
both the B2C and 628 Release shall involve up to ten (10) users selected by the-NHLC, up to five (S)
outlet stores selected by the NHLC, and shall last for a total of two (2) weeks. Pilot (So-Uve shall occur
within 30 days post-delivery to UAT. Additional costs, may be inqjrred if UAT is delayed and ff the NHLC
determines that the delay was caused by the NHLC Any additional cost shall be subject to the
Contract Amendment process In accordance wIth.Sectlon 18 of NH Form P-37.

During this Phase Evenica shall provide the following Deliverables:

1. Pilot Go-Live Cutover Plan - Document outlining the strategic steps and the roles and

responsibilities of a succesisful Production Go-Live

2. Production Go4ive-Software platform In full Production.

3^7. Phase'7 - Go-Uve

I

TheGa-Llve.Phaseshall.occurafter Phase6 (Pilot Go-Uve). Evenica and NHLCshall work

collaboratlvely through the strategic steps,.as detailed In the Go-Uve Cutover Plan, to ensure a.
successful Go-Uve. Evenica shall provide a 30-Day Warranty Period of Post Go-Live Support where
support shall be provided as requested to address any Issues that may arise In the PROD Envlrohmerit.
During this Phase, EvefnIca shall deliver the follo%vlng Deliverables:

1. Go-Uve Cutover Plan.'- Document cutlihing the strateglc.steps and the roles and

responsibilities of a successful Production Go-.LIve

2. Production Go-Uve-Software platform In full Production.
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3.. Project aosure - After a 30-bay. Warranty Period of Post Go-Uve Support, and after any Issues

and defects discovered during that period are resolved to the satisfaction of the. NHLC, .the
NHIC shall notify Evenica In writing that the Deployment project is deemed closed,.-and the
parties shall transition to the Ongoing Support and Maintenance Agreement as detailed In
Exhibit A2 of this Contract.

4. Warranty Period - Evenica shall provide a 30^ay period of Post Go-Live Support at no charge,

where support shall be provided as necessary to address any production Issues the NHLC

encdunters after Go-Uve. This shall cover any Issues with the functionality defined within this

Exhibit and any wdri( to correct defects In the solution which were not dlscovered.during User

Acceptance Testing. Everika shall notify the NHIC if a defect Is not covered by the Warranty

Period and. If the NHLC agrees, time spent on these tasks will be invoiced to the NHIC as

support and maintenance hours as described in Exhibit A2 rather than covered by the Warranty

Period. No charge Post-Go Live Support does not cover the following ewnts:

a. if the underlying logic or business rule-has changed or a new exraptlon has been

Identlfied;

b. if it Is an Issue caused by Inconsistent, missing or Incorrect data provided by the NHLC;

c. If Evenica needs to modify the Evenica code due to inconsistent; missing or Incorrect

data provided by the NHLC; '

d. If Evenica needs to modify'the underlying data to resolve the issue (I.e. Irhport; saipts);

e. If it Is a problem caused by an application that Integrates to the eACommerce B2C or

■B28 platforms;
f. If it Is a hardware or software-related problem (non-EVenlca software such as Microsoft

SQL);
g. If a change Is required due to events occurring outside Evenica>(i.e. Credit Card

.  Merchant alters its aedit card processing web service);
h. If the Issue has been caused by changes made to the site by the NHLC;
1. If assistance is required for database siting, performance or data recovery;
J. If additional NHLC training is required;
k. If support is required to diagnose and/or resolve a unique data issue that was not

caused by a bug In the eACommerce 82C and B2B platforms, the eAlntegrate platform
(I.e. user error or any condition listed above], or by any action of Evenica.

3..B. RlSikh^agern.ent

Projects involving software Oepioyment.contain inherent risk elements, such as;
•  key NHLC decision makers not attending planning sessions
•  Inability to make quick decisions
•  scope creep

•  lackof assigned resources to the project
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•  unplanned staff sick days and employee tumpver

«  delays in environment setup and configuration

•  Inconsistent or missing source data i

Notwithstanding the above; Evenica recognizes that.NHLCs competing business needs may, from time

to time, require resources to be temporarily diverted from the project. Evenica and'the NMtC shall
actively plan and schedule resources heeded tp avoid risk elements, and-shall maintain frequent and
open dialogue on all Issues that may affect scope, budiget or timeline. Evenica and the NHtC shall work

collaboratlvely-to manage and minimize such risk elements. If necessary, Evenica and NHLC will,
mutually agree on adjusting project scope, budget or timeline to accommodate the unforeseen risk
element.

/

3.9. Change Orders
c

This Exhibit Is Intended to set dear expectations for. both parties regarding the specific project detailed
herein. Any additional features or tasks not spedflcally listed In this Exhibit are considered out of
scope.

It is not uncommon during a software deployment project for an unforeseen element to emerge that,
requires a.change in functionality, technical spedficatloh, or other element that could.impact scope,
budget or timeline. Evenica shall reasonably accommodate such changes Within the existing scope and
budget of this Contract.

If any changes are required, the NHLC wlU provide Evenica with a Change Order. Within five business
days of Evenlca's receipt of a Change Qrder, Evenica shall advise the NHLC, In detail; of any impact on
cost, the Timeline, orthe scope ofthe Contract.

Evenica may reque^ a change within the scope of the Contract by written Change Order/ldentlfylng
any Impact on cost; the timeline orthe scope of the Contract. The State shall attempt to respond'to the
Contractor's requested Change Order within five (S)-buslness days. Evenica and NHLC must approve all
Change Orders In writing.

All Change Orders and Evenlca's estimate for a.NHLC requested change, wlll be acknowledged and
responded to, by elthdr accepting or rejecting the change In writing. If accepted, all Change Orders
shall be subjea to the Contract amendment process as specified In Section 18 of Form P-37.

4.0 TIMEUNE

The project Is estimated to take 16 weeks for the B2C Deployment and 20 weeks for the B2B
Deployment from the date when Evenica resources can be scheduled. Evenica requires two we.eks to
schedule resources. This timeline requires available staff resources from both Evenica and NHLC, and

complete and timely execution of all parties' respective responsibilities according to the project
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schedule. Actual' project schedule will be created collaborativelv by the Evenica and NHLC Project
Managera during the Discovery Phase.

4.1; Be^.Et^mate D2C Deployment. Tiihelihe.
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This section outline the Resources required to deploy both the B2C and 828 systems. The plan
includes Evenica and NHLC Resources as both are required to execute the project within the estimated
timelines. Two-week sprints are identified along the sequential project phases.:The.NHLC team may
choose to allocate additional resources for a lesser K of time rather than one resource for the full % of
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time. Administration time In tMt project Is celcuieted based on a project ̂uratIon.of 36 weeks; Project ovemm
beyond this tlmeframe, due to NHLC changes or-delays, may require a Contract Amendment to suppoh extra
adpnlnlstfBtlon^.whlch shall te subject to section 18 of NH Mrm P-37.

Evenlca shall osslgh the following Deployment team to'thls prPJect;

title: RCSPONSIHILMY

Director o.f Professional-Services Executive sportsorshlp

Project Manager Project management

Business Analyst Identify, document aruj track business-requirements

Solution Architect Solutloh deiign, management of software stack, Oe^ps assurance

Developer - User Experience (UX) User Interface development

Developer - Back End (BE) Database and logic development

Developer - Integrations (INTG) Data ETL between systems

Quality Assurance (OA) Technician Quality assurance-testing and validation

Systems Engineer (OPS) Specify deploy and configure, system environments
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S2. Resburce Planfor B2B and 12^ Deployment
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S,Z EsQl^lpn Aan

The;foIlowlng «calat{on path shall be followeid to resolve any dispute that may arise during the course
of Deployment:

LEVCL governance

NHLC Evenica

First Project Manager Project Manager ,

tecond Director of Administration Director of Professional Services

Third Chairman Chief Executive Officer

6.0 SCOPE ASSUMPTIONS

1. Any additional third-party software components required during Deployment'shall be purchased by
NHLC.

2. Infrastructure costs includii^ setup and management Is the responsibility of the NHLC..
3. EVenica travel time included as part of the scope and cost of the Deployment phase Is as follows:

a. B2C Release

I. 2 trips to NHLC Headquarters

ii. 2 people per trip

iii. 3 days per trip (8:00AM through 4:00PM)

b. B2B Release

i. 2 trips to NHLC Headquarters

n. 2 people per trip

Hi. 3 days per trip (8:00AM thfough.4:0QPM)

4. NHLC and Evenica wfll worK coitaborath/ety to plan when troycl time is most critical for the project.

Additional travel time greater than what has been identified in point 7 above shall require priorapproval
of the NHLC Program Manager and shall be sut^ect to the Contract Amendn>ent process detailed In
section 18 of NH Form P-37.

5. Evenlca's regular business hours shall be weelcdays between 8 am (EST) and 6 pm (EST). The NHLC shall

make no request for Evenica staff to worh outside of regular business hours, on weekends or on
Canadian statutory holldavs-(see:http's:y/wwwicanada.ca/en/emplQvment^sodal- /
development/sefvices/labour-irtandards/reports/holldavs^^

Customer facing websltes are based on the two most recent releases of the following browser typcs: Internet
Explore^ Edge, Fitefox, SaNri and Chrome. Other browsers may work without issue; however, Evenica shall only
guarantee compatibility of the edCommerce Platform with the specified browsers or with future versions of
those browsers. Any addHkma! time required to make the Evenica e4Commerce platform browser'corhpatible
will be billed as support and maintenance.

NH Uqiior Cbnmiisaion
NextGen E-Commerce
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EXHIBIT A2

NHLC - e4Commerce Ongoing Support and Maintenance Services

PROJEGt SUMMARY

PROirCl NAMC: New Hampshire Uquor pomm^en Ongoing e4Commeroe Support and-Matntenance |
CLITNT NAMt: New. Hampshire Uquor Commission DATC; 01/21/2020

AOUHfbi:
. SOStcrrsSt,
Concord. NH 03302-0503

SOW NO.;

COMACT.- April Bunker I VI.NiCA CONIAO: Jack Puzlo

lilli;: Program Manager HUU: Olrector of Professional-Services

PHOWF.: (603) 230-7009 PHONt': (905) 32B-0938

EMAIl; ADrH.Bunker(S)|lQuof.nh.iiov EMAIL lDuSjo(e)everitca.com

liO ONGdlNQ SUPPORT AND MAINTENANCE

Evenica warrants that Supported Software, specified below, will operate and conform to the
Specifications, terms and requirements of the Contr^. Evenica shall maintain and support the
following Supported Software through .the Contract Completion Date, as defined In General terms and
Condition Form, P37, paragraph 1.7, and In accordance with-the Contraa:.

> e4Commerce-Beverage B2C{e4110)
> e4Conimerce-Beverage B2B(e4t20)

> e4lntegrate - EnterprlseOrchestration (e4220)

NHLC may request assistance to support hardware and other software applications not considered
Supported Software, and Evenica shall reasonably endeavor to support:such requests, however
resolution time objectives shall be dependent on the systems and data that Evenica has accOss to and
authority oyet- Examples of this support are Issues such as: regular maintenance of database servers,
troubleshooting hardware and performance Issues, fixing or curating NHLCs incorislstent, missing or
Incorrect data. Integration errors between systems outside of Supported Software. If requested by the
NHLC, Evenica shall apply best efforts to resolve issues outside of the Supported Software and shall
communicate to the NHLC estimated rotation times and effort before commencing work.

Efficient and successful support services require a mutual commitment and partnership between NHLC
and Evenica. The methodologies of efficient support and the responsibilities ofsuccessful partnership
are outlined In this Exhibit.

NH'Uquor Commission

NtxtGen E-Commerce
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2.0 ^PPORT SERVICES

Ongoing support shall Include day to day production assistance to ensure business continuity from

Supported Software. Support provided by Evenica shall include issue ticketing and tracking, Issue

diagnosing and triaging, resolution of Issues, quality assurance (*QA') and deployment of changes,

project management and development of.'Minor Enhancements' and "Major Enhancements' as

defined below.

As part of the ongoing support and maintenance services, the Contractor shall respond and resolve the
following:

1. Co.de Defects, which are defined as defects caused by erroneous plece(s) of code or poor
quality of the code. Code Defects shall be removed or repaired to maintain the quality of the

edCommerce software. Support services addressing Code Defects shall take pre^dence over

Minor Enhancements. Evenica shall notify NHLC If the support of the Code Defects Impacts

scheduling of Minor Enhancements.

2. Requlrerhents Deficiencies, which are.defined as changing or missing requirements - input,

output or process - that prevents the desired function of the e4Commei^ software.

Requirements Deficlendes shall.be addressed through Minor and Major Enhancement projects.

2.1. 'Minor Enhancements' are additional features or functionality added to existing

applications to cure Requirements Deficiencies In the Supported Software, and are small

projects that shall not exceed 40 hours of development each. Minor Enhancements shall '

be done to Improve the customization, quality and functionality of the software and shall

be applied when the application's basic functionality Is working properly.

2.2. 'Major Enhancements' are larger proj^ that exceed 40 hours of development. Major

Enhancements shall be managed by Evenlca's Professional Services Group, which Is a

different team than Evenlca's Support Group, consequently resource scheduling'fbr Major

Enhancements Is Independent of resource scheduling for support services and Minor

Enhancements. Major Enhancements shall be managed as follows:

1.. The NHLC shall request all enhancement projects through JIRA, Evenlca's ticket

resolution system.
I

2. Requested enhancements that exceed 40 hours of development, as determined by

Evenlca's ticket triage function, shall be called Major Enhancements.

NH Liquor Commission Page 2 of 8 Contractor I nltla Is.
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3. Major Enhancements shall require a designated Project Manager (PM)> project plan,

Work Breakdown Structure (WBS) and will be tracked through a weekly Budget to

Actual .(B2A) report,that presents the applied effort towards the project and resulting

progress.

4. If deemed a Major Enhancement, Evenica shall propose a PM to conduct a discovery
exerdse and create a proposal. TheNHLC must approve o.r decline the PM and the

Proposal assignment by responding accordingty In the assigned ticket.

5. Evenica's PM shall assemble a team that may Indude-a Business Analyst (BA) and

Solution Archltea (SA) to aeate the.Proposal, all of whom shall follow the Prepaid

Support Block Program.

6. Evenica's team shall work with the NHLC, and the NHLC shall make the necessary

resources available, to define the requlrementsof the Major Enhancement In sufficient

detail to create a proposal that Indudes a project plan and WBS. Evenlcd ihall submit

the proposal for the NHLCs consideration.

7. NHLC shall accept or decline the proposal through the assigned ticket.

8. If the NHLC approves the proposal, the project shall be performed, under the-terms of

the proposal and all work and resources shall be financed' through the Prepaid Support

Block Program.

3.0 SUPPORT PROCEDURES

3.1. Issue PrioHtlzatlon

When Issues arl$e> they shall be assigned a Severity Code, which Identifies a level of Importance based

on the issue's Impact on business operations. Appropriate classification of the issue shall allow for the
proper scheduling of resources, organization of the backlog and appropriate support effort. The
following Severity Cod^s schedule shall be used to determine Issue priority:

NH Uquor Commission Page 3 of 8 Contractor inlHab.
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SEVTHIIV coor OL'MNIIION

1 • Orttlcal Urgent
Show itopper.'A problem h«t made a butlneu critical application non^sponslve,

unusable or unavailable and no Identified workaround exists.

S-Ht8h Htgh
A problem has caused a business critical epplleetlon to malfunction, or a function

to become unusable or unavailable.'but a workaround exists.

S - Medium Medium

A problem has diminished a ncn^lttcal business function, but the functlonallty

still, performs as specified In the user documentation. Non-mlsslen oltlcBl
hjnctlnailty Is malfunctto.nlng. System works, but rtot to peak capadty.'Srrors

have a "work around' and do not prevent testing of other use cases.

low
operating.

t

Respdnsf^ntti^ pf-NHLC

Successful support and issue resolution is dependent on Evenica and the NHLC working together In
partnership. The following recommended procedures will greatly help with efficient and successful
issue resolution.

1. The NHLC shall fully exptore the problem before making a support request. The NHLC shall
ascertain all the functions beirig impacted, determine if the problem is unique to one piece of
hardware and If reasonable, replicate the problem on other hardware, and determine If the
problem occurred after changes to hardware or system configurations, or following any
changes to data structures.

2. The NHLC shall classify the problem by assigning It a Sieverity Code and shall immediately log
the issue In Evenica's ticket resolution system.

3. If the Issue Is urgent and needs Immediate attention, the NHLC shall create an Urgent Ticket
and then email and call Evenica's support group and Inform them of the ticket number assigned
to the.Issue.

4. The NHLC shall be readily accessible to help Evenica's support group to Identify root-causes and
resolve the Issue. This may Include access and changes to systems that are outside of Evenica's
responsibility.

NH Liquor Commission
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3.3. Contact Procedures

Evenica shall use the JIRA platform fbr Its ticket resolution system,' Issue reporting; tHaglhg, tracking
and resolution workflows. NHIC shall be given access credentials to JtRA.and Is strongly encouraged to
begin all support requests through this system. Evenlca-s Support Manager shall onboard designated
NHLC personnel to Evenlca's ticket resolution system at the start of the support and maintenance
period and proyide training as necessary throughout the duration of this Contract

In the event of a critical problem that demands Immediate attention, Evenica shall provide a fasmrack
process for NHLC to email or call a specific Evenica employee who has personal knowledge Of the
NHLCs Supported Software, and infrastructure. Eyenlca employees shall be.available during core
business hours: 9AM-SPM ET on regular business days.

For urgent support required outside of core business hours, NHLC shall follow the Escalation

Procedure.

3.4; Escalation Procedure-

If an Issue Is not resolved to theNHLCs satisfaction, or If an urgent Issue arises outside of Evenica-s
business hours; Evenica offers the following escalation 4}rocedure:

1. NHLC shall Immediately open an Urgent Ticket-In Evenlca's ticket resolution system. Evwicp
support staff shall be immediately notified by email when an UrgentUcket b created.

2. For Urgent Suppoit, NHtC shall email Evenica's assigned Support Lead. (Contact details to be
provided prior to project kickoff).

3. NHLC shall call a dedicated support hot line which shall.be monitored by an on-call Support
Lead. (Contact detaiis to be provided prior to project kickoff)

4. If Evenica does not respond within,30 mlhutes of the Urgent Ticket creation, then NHLC shall
directly contact the following escalation points In the following order. Contact details for each
escalation point shall be provided by Evpnlca prior to the commencement of support and
maintenance services.

•  First Escalation Point: Account Manager

•  Second Escalation Point: Support Manager

• Thlrd'Escalatlon Point: Executive Sponsor

NHUQuor commission Pages of 8 Contractor Initials.
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4.6 SERVICE L^EL OBJEjCTIVES

Eyenlca shall respond and resolve Issues as specified below.

4*1'Response TlmppbljCicdye

Response Tlme'ls the period between notifying Evenica Support by email or phone of an iuue and
receiving an email or telephone response acknowledging the issue. The Severity Code shall be used to
determine the appropriateresponse time as detaiiedtbelow.

Vl'flit» COOL' Kjiiiai iti.si'orjix «f..sPONSr n.Mf

noii'i

iOryiilji - JPAJ t't)

nrs''ONsf. nMf

(1 a <ionDAri/

l-Crfttcsl D«y«lep«r Within 30 minutes ^ Within Ihour

2 •High 0«w«lop«r Within Ihour ' Within 4 hours

a - Madhjffl Account Mantger Within Ibutlnesi (Uv ^Within 1 buflneit d^y

4*Low Acttunt Managtr Within s buslncu days Within S business days

4;2. ftesolutlon Time Objective
f

Resolution Time Is the period between acknowledging the Issue and the point In time when the Issue Is
resolved to the satisfaction of NHLC The Severity Code shall be used to determine the appropriate
reMlution time as detailed below. If the issue Is not resolved wtthlri the defined target tlmeframe,
continuous effort shall be applied by EvenIca until the Issue Is resolved. If at any time during the
duratlon'Of this projiect, Evenica becomes aware that a Resolution Time will exc^d the objecth/te
described below for any other reason, Evenica shall notify the NHLC as soon as they become aware or,
at a minirhum, within the time established below.

NH liquor Commission
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SEVCRITYCODt RESOLUTION TIMF.

Corfi'BusineiS Houn

(Rt'rjn!oi Biiiiiivii Duvi S^M - 5PM C Jl

RESOLUTION TIME

Outside Corc-Ousincsi Houfi

(SPM-8nt>7 e 1 S KVCFKfNOS ̂  HQl 10.1 tS )

1-Critical

4 Hours

\ Business Dayunlen R b communicated thitthe resoiutton

wOl require additional timt due to the effort
Invetred.

2-High

1 Bupness Day

unless It b-communicated'.ttat.the resoiutton

' wrfli require eddittonal time due to the effort
InvoNed

2 Business Days

3 - Medium

5 Business Day

S Business Days
unless ft b convnunlce.ted that the resoiutton

^ requlre.eddlttonai tbne.due to the effort
IrwoNed

4-low

5 Business Days

unless ft b communicated thet the resoiutton

wfil require eddltlorolTime-due to the effort
Irwolved 1

S Business Days

5.0 SUPPORT AGREEMENT

For the duratk>n of this Contract, the NHLC shall participate In Evenlca's Prepaid Support Block
Program as outlined In Section S.l.

5.1.. Prepaid Support .Block Pi^ra.m

The Prepaid Support Block Program shall give the NHLC priority support over other clients who<have a
Time and Materials (T&M) support agreement, increasing speed of support and reducing

administrative burden on all parties.

The Prepaid Support Block Program for the NHLC shall be structured as foilo.ws:

• NHLC shall purchase prepaid support blocks In 50-hour increments.

•  Evenica shall meet Service Level Objectives outlined In Sectlbn 4.0.

•  Evenica shall charge the NHLC a discounted hourly rate based on the size of the block

purchased:

Hours Hourly

Rate

Block

T&M $200 -

250 S175 S 8,750

2 250 $160 $40,000

2 500 $150 $75,000

NH Liquor Commission

NextGen E■Commerce
Page 7 of 8 Contractor Ntlals.

Date a /<. »



•  Evenica shall provlde^e NHLC with a Customer Portal where the Issue ticketing procus
originates.

•  Evenica shall assign to the NHLC a designated Support Lead.

•  Evenica shall provide the NHLC with a dedicated tolL-free support hotline routed to an on<a(t

Support Lead.

•  Evenica shall provide the NHLC with an escalation procedure that Includes direct contact

information for an assigned Account Manager, Evenica's Support Manager and an assigned
Executive Sponsor.

NH Uquor Commission Page 8 of 8 Contractorinttlals
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EXHIBIT B

PAYMENT TERMS AND PRICING

1. PAYMENT

U Finn Fixed Priee

This is a Finn.Fixed Price (FFP).ContTact, total value indicated in Fait 1, Block \ . Price lamitation
of State Form P-37 for the |)eriod between the date, of approval by Governor and Executive Council
(hereinafter Effective Date) through July 31. 2023. the Completion tkae of State Form Pt37. Ihe
Cootrector shall be responsible for performing its obligations in accordance With the'Contract This
Contract will allow the Contractor m. invoice the State for the following activities, deliverables, or
milestones at fixed pricing/rates ̂ tpcaring in the Milestone Payment Schedule below.

1.1 Milestone Pajment Sehedole

Pricing for professional services for the deployment oftbusioess-to-consumer (B2C) and business-to-
business (B2fi) eCommeice solutions leveraging Evenica*s-64CoDimerce platform to meet the State's
fimctional. technical, and project-related requirements as set forth in Exhibit A of this Contract
consist of:

MILESTONE

TOTAL

AMOUNT HOLOOACK

INVOICE

AMOUNT

B2C Project Klck-Off/Technlcat Mapping Workshop $45,000.00 S4,5X.X $40.5X.X

B2C Discovery & Design and Preliminary Envtronment Set Up $15,000.00 $1,SX.X ; $U,SX:X

. B2C Sprint ! - Development of-End-User Reglstratbn Functionality $15,000.00 $i,so6.bb $13,500:00.
B2C Sprint 2 - Oevetopment of Product Lists and.Product OetaUs Furkctionailtv $15,000.00 $1,SX.X $13,5X:X

B2C Sprint 3 - Development of Checkout and Pricing Functionality $15;000.0d $1,SX.X $U,5X.X

B2C Sprint 4 - Development of Campaign and Promotion Fun^onallty $15,000,X $1,5X;06 $13,5X.X

B2C Sprint-5 - End-to-End Quality Assurance Testing Sl5,OOO.X.., $i,5x.x; $U,5XQ0

B2C Sprint 6 • User Acceptance Testing $1S.000.X " $1,SX.X $13,5X00

B2CSprint.7-PUot.Go4.fve $20,000JW $2,0X.X $1B,0XX

B2C Sprint 8 - Production Go-Uve $10,000.x $1,0X.X .$9,000.X
B2B Project KIck-OffAechnlcal Mapping Workshop .  $5S;0X.X $5,5X.X $49,500X

B2B Dtscoverv& Oeslgrvand. Preliminary Environment Set Up $32,SX.X $3,2501)0 . $29,2S0X

B2B Sprint 1 - Oevetopment of Account Activation Functionality' . $17.5X.X $1,75P.X $15,750.X

B2B Sprint 2 • Development of Product and Priclng'Functlonallty $17,sx.0b $1,750.X $15,750X

B2B Sprint.3 - Development of Checkout /Payment Functionality $32;sx.x $3,250.66 $29;250X

B2B Sprint 4 - Development of B28=f Functionality $32,SX.X . $3,250.x $29,25DX

B2B Sprint 5 - Development of B2B'f Functionality $32,SXi)0' $3,2SO.X $29,2S0:X

. B2B Spr1nt:6 - Oevetopment of B2&f Functionality .  $32,5X.X S3,iZ50.0p $29,250X

B2B Sprint 7 - Development of B2B^ Functionality $32.SXD0 $3,2S0.X $29;250X

B2B Sprint 8- End-to-End Quality Assurance Testing $27,5X;X $2,7SO.X $24,750X

B26 Sprint 9 - User Acceptance Testing S27,5X.X $2,7X.X $24,750X

B2B Sprint 10- Pilot Go-Uve $20,000.00 $2,0X.X .$18,0XX

.B2B.Sprint.ll-Production GoAhre $13,000.00 $1,3X.X $11,7XX
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2. CONTRACTPRJCE:

Notwithstanding any provision of this Contract to the contreiy, and notwithstanding unexpected
citcumstanjces,.in.no event shall the total of all payments made by the State exceed the amount indicated
in Part 1, Blo(^ 1.8 Price Umitation of State Perm P-37. The payment by Che State of the total Contract
price shall be -the only, and complete, reimbursement to the Contractor for all fees and expenses, of
whatever-nature, tscuj^ by the Contractor in the performance hereof.

The Contract Price is based on the Contractor's estimate of.hours to deliver the functionality described in
each milestone, as indicated in Exhibit A of this Contract The Contractor agrees that,, although the cost
of each milestone is not. to exceed the stated cost, hours worked by the Contractor for each role and
milestone will be tracked and reported to the NHLC at the end of each Sprint If the number of hours
required to deliver is-less than waS estimated, the NHLC may leverage the unused-hours to cover the cost
of additional fiinctionaUty, as documented in a Change Order, or could result in saved budjget

Any >york associated with an agreed upon and executed Change Order will be calculated at a rate $185
per hour and.invoiced as a separate change order milestone and shall be subject to the Contract
Amendment process in accordance with section 18 of NH Fonn P-37.

AU. prices are in USD. The State of New Hampshire shall not be responsible for any taxes.

The State will not be iespoh^ble for any travel :or out of pocket expenses incurred in the rperfonnance of
the Services perfoimed^ under this Contract The Contractor must assume all reasonable travel-and related
expenses. All iabor rates shall' be ̂ Tully Loaded", including, but not limited to: itreals, hotel/bousing,
aii&re, car rentals, car mileage, and out of pocket expenses.

3. INVOICING:

Hie CoiiUactor sball submit correct invoices to the State for all amounts to be paid by the State. All
invoices submitted shall be subject to State's prior written approval, which shall not be upieaspnably
withheld: The Contractor shall only submit invoices ibi Services or Mil^ones as permitted by the
Contract Invoices must be in a format as detennined by the State and contain detailed information,
including, at a minimum: milestone name and description; total value of milestone; holdback
invoice amount; date ofdelivery and/or installatioii; the acceptance date of milestone; and any other agreed
upon Project costs if applicable.

The Contractor sb4|}l include the Slate's confirmation of successfiil acceptance of Milestone (Milestone
Acceptance Form) with each invoice.

Upon approval of a Milestone, and a properly documented and undisputed invoice, the State will pay
widiin thiity (30) days. Invoices sball not he backdated and shall be promptly processed.

Invoices shall be sent via.email or U.S. Mail to:

^iril Bunker, program Muiager .
New Hampshire Liquor Commission
Mailing Address: PO Box 503. Concord, NH 03302-0503
Telephone: 603-^3(^7009
Email: horil.buhker^auof.nh.n9v

NH Liquor Commisskm Page 2 of 4 Ccmnctor Initials.
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4. PAYMENT ADDRESS

All payments will be made via direct deposit throu^ ACH. The Contractor shall cdmpleie enrollment
with the New Hampshire State Treasury for vendor direct deposit at: httpsi/Avww.iih.gov/treasurv/8tate-.
vendoi^hdex.htrh prior to submission of the ibst invoice on this projecL

5. OVERPAYMENTS TO THE CX)NTRACTOR

The Contractor shall promptly, but no later than fifteen (IS) business days, return to the State the full
amount of any overpayment or erroneous payment upon discovery or notice of said overpayment or
erroneous payment provided in writing by the State.

6. CREPITiS

The State may apply credits due to the State arising out of this Contiact.against the Contractor's ihvoices
with appropriate infoimationattached and prior notification to the Contractor that crtdit;is to be qrplied.

7. PROJECT HOLDBACK

The State shall* withhold ten percent (10%) of the total price for each of the Milestone* Payments as set
forth in the Milestone Payment Schedule above, until the conclusion of the Wananty Period of this
Contract.

8. LICENSING AND ONGOING SUPPORT AND MAINTENANCE INVESTMENT SUMMARY

8.1 License Fees. Beginning the montfa.of.Production Go-Live, KHLC shall pay for Software
License fees for the edCommerce B2C and BSDsystems and edlntegtate platfonn. Software license fees
will be automaticaUy invoiced imti INHLC provides written notice to Evenica ofits intent to-cease using
the software. Ucensing fees shall be paid aimually in advance of thc liceiised year, Evenica shall provide
a 10% discount Software License fea are suipinaxized below. Licensing Investment summaries for the
B2C and B2B components are listed separately.

SKU OcLcriplion of Rcyuired Software Licensing

total AtWlOUNT

PKK MONTH

.64110'

.  •—r- 7^ : :

e4Comm6rce- B2C Business to Commerce. Software.License $2,500:00

64120 e4Commerce-* BlB Business to Business Software License $2,500:00

64U0 e4lntegrate - Enterprise Orchestration Software License - Data Connection between

multiple and disparate applications .  $1,500.00

Monthly Uoenslng Investment $6>500.b0

Annual Ucenslnglnvestment $78,000.00

Annual Ucenslng.lnvestment with lOK Dlsoount. $70,200.00

Total Ucensing Investment Through Cempietfon. Date i . $210,600.00

NH Uquot Commission P8se3cf4 Contrsctorlnitiab
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^ Spppoit and M&tBtcaance fMS. The required investment to support and. maintain the B2C and B2B
systems after the included Warranty Period includes .professional services fe^ as described in Exhibit
A2, purchased in pfe-paid support blocks in fifty (SO) hour increments. As described in Exhibit A of this
Contract,, the Service Period fpr support and mainteriance shall commence a! the end of the Wammty
Period of the NHLC B2C e4Commcrce deployment and shall continue until.July 3T, 2023. If mutually
agreed, stqiport and maintenance may be extended for two (2) additional terms of two .(2) years each.
Evenica s^l charge the NHLC a discounted hourly rate based oo the size ofthe block purchased:

Hours Hourty

Rate

Block

T8(M S200 ••

2S0 S17S $8,7S0

22S0 S160 $40,000

£500 S150 $75,000

Based on a preliminary assessment of support needs, the Prepaid Support Block shall begin with a 300-
hour tiine block. Evenica shall issue to the NHLC a detailed statement whenever support hours are used
in any one-week period and email it to the NHLC detailing hours used in th^ period and outstanding
balance of hours. NHLC*s prepaid support hours shall not expire during the term of the Agreement.
Unused hours shall carryover to (he next Service Period if the NHLC renews an Agreement or may be
leveraged, at the NHLC* s sole discretion, for enhancements. Evenica shall atitoinatically isstie an
invoice for renewed prepaid support block when the unused balance of support hours has been reduced
to vAthin.one month of typical support

PROFtSSlONAL SUPPORT AND MAINTENANCE; StRVlCFS |HOURS 1 RATE |TOTAL AMOUNT

Prepaid Support Block * 300* .160/hf. $48,000.00.'

. Total'Support and Matrrtenance Investment (2 Blocks) $96,000:00

KH Liquor Coounmtofl
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EXHIBIT C

SPECIAL PROVISIONS

1. In addition to General Li^ility:iasunnce as required Sectioo..l4.2 of.State Fonn P*37, the Contractor shall
maintain Professional Liability Insurance of S3-,000,000 aggregate and $3,000,000 per claim.

2. Section 14\2. of State Form P-37 is amended as follows: The State.aocepts the.lnsurance Certificate as provided by
(he Contractor.

3. Secdoa 10.0 of State Form P>37 is ameoded^to add: NHLC or Eventca.inay terminate die Contract etany time
.widiout Causeiupon sixty (60) calendar dayS.* written notice to the other party,-in which,eveotthe Contract shall
terminate on the sixtieth (60th) day following ootiiication. In the event of terminatioh pursuant to this
provision, the parties will mutually agree-upon the'services proytded up to the date of tennipation, and either
NHLC will pay Bvenica for such services^ or Eveoica Will, return the deposit on the remaining hours of the
Prepaid Support Block after such scrvices are considered.

Contractor Initials;^
Dflleeifg-tftii



EXHIBIT D

MASTER SERVICES AGREEMENT

TTils Master Services Agreement (hereafter the 'MSA') constitutes Exhibit 0 of this Contract and-ls made and
entered Into on the Effective Date as provided by Paragraph .3 of the P-37 (the 'Effective Date") between the
New Hampshire Uquor Commlsston (NHLC), headquartered at 50 Storrs Street, Concord NM, with postal mall
address at PO Box SOB, Concord NH 03302, andEvenka Corp, a corporation of the province of Ontario, .with Its
principal place of buslness-at 3050 Harvester ftd.. Burlington 0N17N 3J1, with postal rnail addrEss at PO Box
8B021- Upper Oakvl.lle, Oakvllle. ON. CANADA. L6H 5V6 (hereafter "EVENICA"). NHLC and EVENICA wUI each be
referred to herein Individually as a 'Part/ or coilecth/ely as the -Parties".

I

WHEREAS, NHLC desires to obtain from EVENICA, and EVENICA desires to provide to NHLC certaln.software,
services, and other deHvOrables as-detailed herein;

AND WHEREAS, the Parties intend, except as provided herein, for NHLC to be responsible for all payments
hereunder.

NOW, THEREFORE, In consUeration of the foregoing recltsb, which are expressly Incorporated herein, the

covenants and obligations contained below, and other good and valuable consideration the receipt and'
sufficiency of which are hereby acknowledged, the parties hereto agree as follows:

1. SERVICES

p/ENICA agrees; at NHLCs request, to provide services pertaining to Software, Consulting, or other specified
dellvefBbles as Identified In Exhibits A. A-1. A-2, collectlyety the 'Services*.

1.1 Software. EVENICA may from time to time provide software to NHLC, such as computer programs,
scripts, database structures. Interfaces, utilities, and code of any nature that EVENICA deems part of Its
software product offering (the 'Software"). Furthermore, EVENiCA's ability to perform Services may

depend on the Installation of pre^sting thlrdrparty software products (the Third-Party Products').
EVENICA will notify NHLC of all such Software-andThird?Party Products prior to Installation and will
provide to NHLC for Its approval copies of any related license agreement(s) or other contracts that
purport to Impose obligations on any. such Party prior to Installation.

1.2 Consulting. EVENICA may from time to time provide Services to NHLC that Includes business or
technology consulting; software systems design, programing, development, configuration. Installation of
software. Implementation, deployment Interfacing, Integration, testing and the produalonof
documentation and support materials specified in any SOW (the 'Consulting").

1.3 Delfverables. EVENICA may from.time to time provide Deliverabies to NHLC that Includes any work

product or results of the.Software or Services, software customlutlon, software configuratlon.-^developed
software, software tool, utility, reports, and associated project documentation performed orsupplled by
EVENICA and specified In any SOW (the 'Deliverables).
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2. PCRFORMANCEANODEUVERY

2.1 Statement of WoriL For-esch such engagement NHLC and EVENICA will develop and agree upon a SOW
setting forth: (a) the Software to be delivered; (b] the Consulting to be performed; (c) other Deliverables
as specified; (d) the total fees; (e) any applicable performance-mllestones and the respective dates by
wrhlch such milestones are to be completed; and (e) any additional special instructions, if applicable.

2.2 AuthoHicd Representartlve for Wort Management Both Parties will identify'Authorized
Representatives' who are empowered to submit and approve SOWs pursuant to this MSA. No work

estimate presented by EVENICA to the NHLCshall be deemed valid and enforceable without prior
approval by both Authorized Representatives; Either Party may change its Authorized Representative at
any time and will advise the other party in advance In writing of the change. Any project delays or
additional costs incurred by the NHLC at a result of a change in Evenlca't Project Manager, shall borne
sotcty by -Evenica, whlch-shall credit the NHLC for direct additional costsm well as the value of lost tinte

and additional effort required by NHLC resources.

2 J Development EVENICA will develop and provide to NHLC the Software and related Consulting.and

Deliverables as described on the applicable SOW. Both Parties wllt designate ar^ maintain a 'Project
Manager' for purposes of facilitating and coordinating communications and dedsions.reiatlng to this
MSA and each SOW. Either Party may change Its Project Manager at any time and will advise the other

party in writing In advance of the change. Any project delays or additional costs incurred by the NHLC as

a result of a change In Evenica's Project Manager, shall borne solely t)y Evenica, which shall credit the
NHLC for direct additional costs as well as the value of lost time and additional effort required by NHLC

resources.

2.4 Oellyery Schedule. Ail Software will be delivered digitally unless agreed to In writing by the Parties. All
Deliverables will be provided at the times and location agreed upon by the Parties ('OeliverY Schedule*).

2.5 System.Requirements. It Is the NHLCs responsibility to ensure that any and all of its computer hardware

and software operates In accordance with reasonable Industry standards and In a manner to facilitate
successful Installation and operation of the Software. The NHLC agrees to make its computer hardvirare
and softvnre available to EVENICA, to the extent necessary to futflli the conditions ofthis MSA and each
SOW. EVENICA accepts no responsibility or liability regarding the function of the NKLC'hardware and
software.

2.6 Computer Systems and Networks, if EVENICA personnel are given access to any NHLC computer systems
or networks, EVENICA will cause such individuals to:

(i) Comply with any NHLC policies concerning access to, use of and security of NHLC computer
systems and networks to which such personnel has access;

(11) Use such a^ss and such NHLC computer systems and networks solely for purposes dlrectly
related to the Services; and

(ill) Cease use of such NHLC computer systems and networks immediately upon completion or
termination of the applicable SOW;

(Iv) Treat all passvrords, NHLC networks access information and Information concerning NHLCs
security systems (physical, electronic and otherwise) as Confidential Infomatipn In accordance
with Section 4.

2.7 Iftstallatkm. Once delivery is complete as outlined In each SOW, NHLC and EVENICA will mutually agree
on the dates and times of installation and deployment of Software to production. EVENICA may, at

NHLCs e^lon. Install the Software on NHLCs equipment. Upon completion of the Installatibn, EVENICA
will ensure that the Software operates In accordance with Its Specifications. EVENICA will provide notice

NH LiquorCqmmissioD . Page 2 of? ContnctorInitials,
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of the completlori of InstaUatfon to NI^LC. inspectton and acceptance-requirements muy be set forth In
any SOW, such as a User Acceptance'Testing Flan. NHLG will be required to approve by el^ro'nlc or In
writing the Installation, indicatlng'^that NHIC has completbd-the required testing as may be outlined in
any SOW.

2.8 Knowledge Transfer, Documentation and Training.. While constructing, developing.and testing the
Sof^re and other OeitverableSb EVENICA will conduct meetings, review sessions, ̂ e walkthroughs
and other knowledge transfer activities with NHLC, at times mutually agreed upon by. the Parties.
EVENICA vrill provide user, administrative and technical training as set forth in tfte applicable SOW or as
otherwise agreed In writing by the Parties.

2.9 Support. After conclusion of any SOW, additional EVENtCA.support may be provided at NHLCs request
on e ttme-and-materlais basis at*EVENiCA's standard hourly rate. Alternatively, the Parties may choose to
negotlAte;

(i) Pre-pald'Support Pre-pald support blocks In SO hour incremenu at a discounted hourly rate, or
((I) Service Level Agreement A $ep8r8te.service.level.Bgreement for support that outlines service

expectations, response times and obligatlons.of the Parties (TSLA'), whereupon execution of such
SLA In wrlting by'the Parties, will become a part.of this MSA and Is incorporated herein by

reference.

2.10 Notice of Delay. Ih the event EVENICA encounters or anticipates difficulty in meeting performance or
schedule requirements, or when it anticipates or enoounters diffkulty In complying with the Delivery
Schedule, or whenever EVENICA has knowledge that any actual or potential situation is delaying or

threatens to delay the timely performance of this MSA or any applicable SOW, EVENICA shall notify NHLC
Project Manager, in writing, giving pertinent details.

2.11 Change Orders. NHLC may at any time propose changes In theschedute or scope of the Services and
Deliverables to EVENICA. EVENICA will respond:promptly in writing, by proposing a detailed statement of
the.change to be undertaken by EVENICA, Including any Impact.on schedule artdfees^CChange Order").

2.12 Wort Stoppages. Any.NHiC ipitlated stoppage.of work for a period of more than 10 business days may
result In a re-assignment of EVENICA resources toother projects and a forfeiting of the promlsed.Dellverv

Schedule. Any additional time required by EVENICA to re-start the projectiwlll be cohsldend.outslde the
scope of the Initial estimate and -may result in additional charges to the NHLC. Stoppages of more than
30 days may void the Initial professional servlces estimate andimay result In addltiortdl charges to the
NHLC necessary to evaluate the effects Of the stoppage oh timelines and budgets, in ail cases, the NHLCs
project re-starttiate-will be subject to the schedullrlg ̂ ilabllity of'EVENICA resources.

3. CONRDENTIAUTY

3.1 Standard of Care. In the course of pqifbrmlng Services, It may be necessary for one Party ('Disclosing
Party*) to disdose to the other Party ('Receiving Party*) information that the Receiving Party kiwws or
ought reasonably to know Is conftdentia!, proprietary or trade secret Information-to the Disclosing Party.
Each party agrees that It wiil^not djsciox or use, any Corlfldential Infbrmatldn^-the Olsctoslng-Party and
that It will use the same degree of care to protect the other party's Confidential -Information from
disclosure to third parties as it uses to protect Its own Confidential Information of slrhliar Importance but
no less than reasonable standard of. care.

3.2 Resmuions on Disclosure. To the extent not inconsistent with New Hampshlre Revised Statutes

Annotated (RSA) 91-A, disclosures of the Confidentiol Informdtidn shall be restHcted-to the Receiving
Party's employees who are.dlrectiy participating In the pMormance or recelptcf the Servlces.Jlther
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Party, however, may disclose to Its subcontractors.Coflj7rfent/o/ Information necessary to perform their
obligailons, provided that art agreement which Imposes.ccnfldentiallty obligations similar to those
contained In this paragraph Is in effect with such subcontractors and provided that disclosures of the
Confidentiot Information shall be restricted to the subcontractors' employees who.are dirdctly
partldpatlRg In the performartce or receipt of the Services. The Confldeniidi /n/brmtrt/on furnished shall
be used a'rtd reproduced by the Receiving Party only In connection with the performance of that Party's
obligations. Except as specifically stated herein, neither party grants to the Other any right, title or
Interest In any of Its Confidential Informotlon.

33 Exceptions to.Confidenttaitty. The obligations of confidentiality shall not apply to Confidential
Information If:

(I) It Is or beoqm.es part of the putMic domain without bre.ach of this agreement by the-Recelvlng
Party,

(II) was rightfully acquired by the Receiving Party prior to the disclosure by the Disclosing Party,
(lit) is subsequently legally obtained by Receiving Party from a third party.
(Iv) isdevelopedindependenttybytheRecelvlr^Party.or
(v) Is disdosed pursuant to NH fiSA 91-A or under compulsion of taw, provided however that the

Receiving Party shall provide prompt prior written notice thereof to Dlscbslng Party to enable
Disclosing Party to seek e protective order from a court or othervdse to prevdnt or limit such
disctosure.

4. limilfCTUAL PROPERTY

4.1 Software Ownership. EVENICA wUI exclusively own all right, title and Interest ln the Software. Including
all tntetleetual Property developed contemporaneously with the performance of Services, provided that
the Intellectual Property Is not Identified as Custom Code.

4.2 Software License. The right to use Software Is subject to a separate End Oser License Agreement
between EVENICA and the NHLC %vhlch stiputatesthe rights and obligations on theuse ofthe software
application.

4.3 Worh of Authorship. To the extent any Services provided hereunder result In the creattoaof a wort of
autho.rship outside ofEcftware or Third-Party Products, and which Is not considered Confidential {the
'Vyoit*), such Work is considered as a "wortmade for hire" as that term Is defined in the United States
Copyright Act of 1976, as amended. As such, all of the copyright and other Intellectual and proprtetary
rights In and to the Work shall be owned by the NHLC

4.4 Custom Code. Intellectual Property developed as Custom Code for the NHLC shall be owned by the
NHLC. In the eveht that EVENICA desires to use the Custom Code, EVENICA shall obtain written
authorization to use the Custom Code In writing prior to using the Custom Code In any other application.

5. WARRANTY

5.1 Authority. The Parties warrant and represent that they have full rights, authority, and capacity to enter
Into this MSA and to perform thelrobllgations and undertakings as defined herein.

S3 Software. EVENlCAwarrantsandrepresentsthatitownsorlsvalldlyiicensedorisotherwdseauthorized
in respect of the use of the Software and all Inttllectuai Property utilized by EVENICA In the pefformance

. of the Services.
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5.3 Services. EViNlCA warrants and.repre$ents that ail Services will be performed .with best effort proper
and due professional care, diligence, and skill at.no less than the irvlustry accepted.standards for the
Services. V

5.4 Oelhrerables. EVENtCA warrants and represents thatall peDverables will be free rnatehal defects

artd errors and comply with the funct.lonal and performance requirement specified In a SOW.

5.5 Restricttom. Except.as set forth In this section, it Is expressly agreed'that there is no other warranty or
condition, express or Impiied. This warranty will be In eff^ for a SO^ay period from the date Services
are conduded^under any SOW. EVENiCA's warranty does not cover the costs associated with any of the
following conditions:

(I) If the underlying logic or business rules change or a new exception has:l)een identified
(II) If it. Is a problem caused by the NHLCs Inconsistent missing or incorrect data
(III) If Evenica needs to modlfy.Software to solve a missing data Issue
(iv) If Evenica needs to modify the underlying data to solve the issue (l.e. Import scripts, etc)
(v) If It lis a problem caused by an application that Integrates to the Software
(vl) If it Is a hardware or non-EVENiCA software-related problem (non-EVENICA.software such as

Microsoft SQL)
(vil) If a change is-required due to eyents.occurrlng outside Software (le. Credit Card Merchant alters

its credit card processing web seivice)
(vin) if the Issue has been caused by changes made to the site by the NHLC
(Ix) If assistance Is required for database sizing, performance or data recovery
(x) Ifadditional.NHLCtrainJngisr^uired
(xi) If support Is required to diagnose and/or solve a unique data Issue that was not caused by the

Software (Le. user error or any conditlon listed above)
(xli) Any other assistance EVENICA provides due to forces outside their control

6. UMlTATtONOF UABIUTY

6.1 In no event wID eKher party be liable to the other or any third party fOr any toss of profits, loss of use,
business interruption, loss of data, cost of cover or Indirecti spedal, IrtcidentaTor consequential damages
of any kind In-oonnectlon with or arising out of this MSA,- whether alleged as a breach oif contract or
tortlous conduct. Including negligence, even If the other party has been advised of the possibility of such
damages.

6.2 EVENICA's total aggregate.liability arising out ofor In connection wlth thls agreement wiirnot,In.any
event, exceed the total amount paid by NHIC to EVENICA to provide Servlces under thisMSA in
conrtection with ̂ e SOW that gave rlse to the nabllity.

6.3 NHLCs total aggregate liability arising out of or In connection with this MSA will no.t> in any events ei^d
the total amount owed by NHLC for conforming Services actually performed and conformlr^ Deliverables
actually received In connection with the SOW that gave rise to the liability.

6.4 It Is understood and agreed that the limftatlons of liability In this section will not be deemed or construed
to limit or restrict either Party's Indemnification obllgatlorw under State of NH Form P-37 In any manner.

6.5 NotyvlthsUnding the.abovie, nothing herein shall be deemed to constitute a waiver of sovereign Immunity
.byNHLC
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7. GENERAL

7.1 Modification. This MSA shall not be modified or terminated, and no modtficatlon or any claimed waiver

of any of the provisions hereof shall be binding upon the parties except In wrfting slgned by the Parties.

7.2 Assignment This MSA or any Interest therein shall not be assigned by either Party without the prior
written consent of the other. It Is expressly agreed that changes of ownership of-erther Party or changes
of ownership of substantially all of the assets of either Party, by acquisition, merger or consolidation shall
not.oonstltifte an assignment forpurposes of this MSA. Notwithstanding the foregoing. It Is expressly

agreed that either Party may assign its rights and obligations under th^ MSA to any other dMsIon.grQup.
or unit of the Party. or to any other wholly or partiy owrwd subsidiary of the Party, without consent of
the other Party. This MSA shall binding on. and Inure to the benefit of. any permitted assignee.

7.3 No Waiver. The failure of either Party to exerdse or enforce any provision of thb MSA will not constitute
a waiver of such right or provision unless acknowledged and agreed to by such Party In wrtttng. nor shall
K be construed as a waiver of any future failure to exerdse o/ enforce any right or provision of this MSA.

7.4 SeverablOty. In the event any provision of this MSA Is determined to be unenforceable for any reason,
the remaining provisions end all related terms and condltlons.shall remain In full'force and effect. The
Parties agree.that a court of competent Jurisdiction muy revise any unenforceable provision to make It
enforceable provided such enforceable provision is consistent with the intent expressed herein.

7.5 Counterparts. This MSA may be ejtecuted In two or more counterparts. each of which will ba deemed an
original, but-an of which will constitute one and the sante instrument.

7.6 Sufvhral. Any provision of this MSA which contemplates performance or observance subsequent to any
termlr>ation or expiration of this MSA shall survhre any termination of this MSA-and continue in full force
and effect Indudlng. without limitation, all provisions relating to Piayment, Inteltectval P/pperty
owrtership and licenses. Ilmitatlpns of (lability, warranties, choice of law and venue, dispute resolution,

confidentiality and Indemnification.

7.7 Headings. The headings throughout this MSA are for reference purposes only, and the words contained
therein will In no way be held to explain, modify, amplify or aid in the Interpretation, corutructlon or
meaning of the provisions of this MSA.

7.8 Force Majeupe. Neither party shan be held responsibieforanydelayorfaiturelnperfbrmanceofany
SOW hereunder to the extent such delay or fanure is caused by fire, flood, tenbrtsm. er^plosion, war.

strike, emt>argo. acts of civil or military authority, act of God. act or omission of carriers or similar causes
beyond Its reasorubte control ̂'force majeure conditions'). If any force majeure condition occurs, the
party delayed or unable to perform shall give Immediate r^otlce to the other party.

7.9 CompUanoe wtthLaws. In performance of this MSA, the Parties shaP comply with all applicable laws and
regulations. EVENiCA will comply with ail applicable export control anti-corruption and antl-biibery laws
and regulations of the United States and of all other countries having jurisdiction over Services or
Deliverables ('Export and Control Laws') to ensure that neither Services nor Deliverables or any direct
product thereof or technical data related thereto is: i) exported or re-exported directly or Indirectly In
violation of such Export and Control laws; or P) used for any purposes prohibited by such Export and
Control lews.

7.10 Non-SoDdtatlon. ̂ r the Term of this MSA and for a period of one (1) year alter the termination of this
MSA. rtelther Party will actively solicit recruit or engage, directly or indirectty, the servtces whethef as an
emptoyee or contractor, any employee of the other Party or Its affiliates, or induce any employee of the
other Party or their affiliates to termlif>ate his/her employment with the other Party or their affiliates for
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any reason. Nothing contained herein this MSA shail prevent either Party from.respondlng;to any
unsoDctted communication from the other Part/s employees. In the event of such-communlcatton

resulting In a proposed engagement of services wHh the other Party's employee, no engagement will
occur until both Parties agree In writing to such engagement Furthermore, the Parties-agree the
prohibitions contained in this.sectlon will not apply to any representatives or employees terminated by
either Party. ^

7.11 No Publidty. Neither Party will use any trade name, trademark service mark, logo or commercial
symbol, onany other proprietary rights of the other Party or any of Its Aviates In any manner without
prior written authorization from the other Party. Neither Par^ will Issue press releases or publicity
relating to the other Party or this MSA or reference the other Party or \xs.Affl!lqta In any brochures,
edvertUempntt, dlent lists or otherpro.mollcnal materials, without.prior written consent from the other
Party.

r

7.12 Notices. A notice purported to be senred under this MSA wrill have been property served If It Is.In vrrlting

and has been sent to the address set forth.on the cover page of this MSA by registered or certified mail,
or by personal delivery for which a receipt b obtained. The Parties must notify each other In* writing of

any change to the contact Ir^rmation on the coverpage of this MSA.
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EXHIBIT E

CERTinpVTE OF GOOD STANDING

CERXmCATE OF AUTHORITY

INSURANCE CERTIFICATE

WORKERS COMPENSATION EXEMPTION LETTER
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State of New Hampshire

Department of State

CERTIFICATB

I. William M. Gardner. Secretary of State of the State of New Hampdilre. do hereby eertiiy that EVENICA CORP. ia

a Canada Profit Corporaiion re^itacd to do business in New Hampshire as EVENICA CORPon May 21, 2019.1 furtho certify

thai ̂ 1 fees and doctaDcnts required by the Secretary of State's office have been received and is in good standing as (ar as thh

office Is eonoemed

Busineo ID: 818299

Ceniftcate Number; 0004Si8657

o

£
%

Ik

o

A

-ft

IN TESnMONY;WHEREOF.

I hereto set my hattd and cause to be a/Tuied

(he Seal of the State of New Hampshire,

this 21sl day of May A.D. 2019.

William M. Gardner

Secretary of Slate



CERTIFICATE OF AUTHORrTY/ VOTE

(Corporation Notary.Seal)

I, Michael J. Bolton, do hereby certify that:
(«

1. I am the duty appointed Secretary of Evenlca Corp.

2. The following arp true copies of two resolutions duly adopted at a meeting of the Board of
Directors of the Corporation duly held on October 21,2019.

AtlTHbRmfTOEWTERIWTOACOyTWACr

RESOLVED that the Corporation enter Into a contract with the State of New Hampshire,
acting through Its State Liquor Commission, Division of Administration (the "State*), for
the provision of: production deployment of the Business to Consumer (B2C) and
Business to Business (B2B) eACommeree platform and ongoing support services.

AUTHORITY TO BIND THE CORPORATION

RESOLVED that the Chief Executive Officer is hereby authorized on behalf of this
Corporation to enter into the said contract with the State and to execute any and all
documents, agreements and other Instruments, and any amendments, revisions, or
modlficatlons thereto, as he/she may deem necessary, desirable or appropriate.

3. The foregoing resolutions have not been amended or revoked, and remain In full force and

effect as of January 21.2020.

4. Mir Sadek All Is the dulv elected Chief Executive Officer of the Corporation.

Slgratufi

Declared before me this H dav.of January ̂ 020 at the Otv of Burlington In the Regional
MunldoalltvcfHalton ln the Province of Ontario.

Publiotary



CSiQ CERTIFICATE OF LIABILITY INSURANCE
This ccrtlficalfl does not amend. eciendortflerViocoverveaflGrdedbytiMpoUciflsbdow.
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Decem^r 19,2019

NH Liquor Commlssiort

SOStorrsSt, PO Box.S03

Concord, NH 03302-0503

Subject: Eveniea exemption from Workers Compensation

Dear Ms. Bunker:

• Evenica Carp (Evenlca) is an Ontario corporation doing business In the Province of Ontario. Due to the
nature of Evenlca's acttylties, it is ex^pt from Ontario vrorkplace health and safety insurance pursuant
to Ontario statute; 0. Reg. 175/98, Schedule 1, Part 11, Class L IL. under Workplace Ufety and Insurance
Act, 1997; S.0.1997, c. 16, Sched. A.

0. Reg. 175^ 6£N£RAL:under Wortcptoct Sgftty ond /nsymnce Act 1^7,5.0.1997, cl^, Sched. A
Schedule 1: INDUSTRieS TH£ EMPLOYERS IN WHICH ARE UABL£ TO COArrR/Bl/IT TO TH£ INSURANCE FUND

Port II: Excluded Industries '

doss L" Professional SderrUpc and Technkol
11. AppReotlon software progromming services.

Evenlca provision of services to the New Hampshire Liquor Commission will occur In the Jurisdiction of
Ontario and therefore Evenlca Is exempt from the.requlremer^ of N.H. RSA Chapter 261-A CV/orkers
CompensatJon") pursuant to Section 15.1 of Form Number P-37.

We trust this citation adequately explalris Evenlca's exemption from Workers Compensation.

Sincerely,
EVENICACORP

iames E. Bolton ^
Chief Operating Officer

EVENICA GORP - ̂50 Harvester Suite 208. .^ri.ihgtpn'QKLi^N 3J1 - T.84^.227.0S^--


